
The Committee Terms of Reference endorsed at the SCM 4 March 2021 as follows: 
 

TITLE 
 
Chief Executive Officer Recruitment and Performance Review Committee 

 

 

MEMBERSHIP / SUPPORT CONSULTANT 
 
Minimum of four Councillors 
Support HR Consultant 
Independent Person 
 

MEETING FREQUENCY 
 
The Committee shall meet as frequently as is required each year for the CEO Performance Review 
process and as required for the CEO Recruitment Process. 
 

 

DUTIES AND RESPONSIBILITIES 
 
The duties and responsibilities of this committee are as follows: 
 
CEO Performance Review 

a) Set Key Performance Indicators (KPIs) annually in discussion with the CEO and HR 
Consultant and assess the CEO’s remuneration; 

b) Review the outcome of the: 

• Consultant report on the CEO’s Performance based on: 
o the responses received by the Councillors on the survey prepared by the HR 

Consultant; 
o the report prepared by the CEO addressing performance against the KPI’s set 

the previous year and addressing any other material issues affecting the 
performance of the CEO over the year; and 

• Assessment of the remuneration of the CEO. 
c) Periodically review the performance of the HR Consultant assisting the Committee; and 
d) Based on the Committee’s review make recommendations to council on; 

• The level of performance of the CEO; and 

• The level of remuneration paid to the CEO, giving consideration to the Salaries and 
Allowances Tribunal (SAT) annual review of financial increases for CEO’s and where the 
CEO sits on the Salary Band set by the SAT. 

 
CEO Recruitment Process 

a) Review submissions from recruitment agencies (obtained by the MRC’s HR Officer to assist 
the Committee in the recruitment process); 

b) Make recommendations to council to the preferred recruitment agency; 
c) Work with the preferred recruitment agency, with respect to content and timing, to advertise 

the CEO position; 
d) Assess applications received for the CEO position (shortlisted by the successful recruitment 

agency); 
e) Interview the shortlisted applicants together with a representative of the successful 

recruitment agency;  
f) Make a recommendation to council on the preferred candidate. 
g) Review the Chief Executive Officer job description form, selection criteria and the 

responsibilities of the position and make recommendation to Council; and 
h) Make recommendation to council as to the preferred independent person. 

 
The CEO Recruitment Process and the CEO Performance Review to comply with the minimum 
standards as outlined in the Department of Local Government, Sport and Cultural Industries, 
Guidelines for Local Government CEO Recruitment and Selection, Performance Review and 
Termination 

 

 
 


