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Summary of Council Resolutions




List of resolutions for the financial year 2022/2023 plus any outstanding resolutions from previous years

OCM /SCM
Date Item# [Resolution Status
25.08.2022 8.1 That the Minutes of the Ordinary Meeting of Council held on 07 July 2022 be confirmed as a|For Information
true record of the proceedings.
9.1 That Council:
Receive the Financial Statements set out in Appendix No. 1 for the month ended 30 June|For Information
2022.
9.2  |That Council:
Note the list of payments made under delegated authority to the Chief Executive Officer, for|For Information
the month ended 30 June 2022.
10 That the Members Information Bulletin Issue No. 70 be received. For Information
Notice of Motion
11.1 |That Council:
1. Requests that the Mindarie Regional Council Chief Executive Officer to explore the
opportunities and risks associated with the amalgamation of the MRC and the TPRC.
2. Requests the MRC Chief Executive Officer to prepare a report on this subject to be brought |For Information
to the Ordinary Council meeting on 24 November 2022.
11.2 |That Council:
1. Requests the Chief Executive Officer to prepare a report for the 24 November 2022(For Information
Ordinary Council meeting on the various options and viability of using the MRC facility at
Neerabup for recycling strategies including general recycling and specific product recycling
such as TVs.
07.07.2022 10.1 |That the Minutes of the Ordinary Meeting of Council held on 26 May 2022 be confirmed as a|For Information
true record of the proceedings.
11.1 |That Council: For Information
Receive the Financial Statements set out in Appendix No. 1 for the month ended
31 May 2022.
11.2  |That Council: For Information
Note the list of payments made under delegated authority to the Chief Executive Officer, for
the month ended 31 May 2022.
11.3  |That Council: For Action
1. Approves the proposed amendment to the Mindarie Regional Council Waste Facility Site
Amended Local Law 2022 as detailed in Appendix 4 for the purposes of public advertising,
under section 3.16 of the Local Government Act 1995; and
2. Notes that the MRC is to invite submissions to the amended Mindarie Regional Council
Waste Facility Site Amended Local Law 2022 by way of a statewide public notice; and
3. Notes that a copy of the proposed amendment to the Mindarie Regional Council Waste
Facility Site Amended Local Law 2022 will be sent to the Minister for Local Government under
section 3.12 of the Act and the Minister for Environment administering the Waste Avoidance
and Resource Recovery Act 2007; and
1. Notes that the matter will be referred back to the Council after the last day for submissions
in relation to the proposed amendment to the Mindarie Regional Council Waste Facility Site
Amended Local Law 2022.
11.4 |That Council: Completed
(i) adopt the Budget for the Mindarie Regional Council for 2022/23 financial year.
(ii) endorse the on-going strategy of deferred payment of operational surpluses, as approved by Council at its August 2005
meeting, for the 2005/06 financial year and future years to meet its on-going capital requirements.
(iii)  Approve the Capital Budget Program of $7,340,062 for 2022/23 as follows:
New capital expenditures
® Buildings 150,000
® Office furniture and equipment
® Computer equipment 45,000
® Plant and equipment and vehicles
® Infrastructure 7,145,062
Total Captial Expenditure 7,340,062
(V) approve that $596,079 will be transferred from the Operating Surplus to the Site Rehabilitation Reserve.
(Vi)  Approve that $6,987,000 will be transferred from the Site Rehabilitation Reserve for Landfill Infrastructure Capital works.
(vii)  approve that $353,062 be transferred from the Reserve for Capital Expenditure to Operating Surplus to fund capital
expenditures.
(Viii) approve that any funds required for carbon abatement projects be transferred from the Carbon Abatement Reserve to the
Operating Surplus.
(ix) approve that all interest earned on cash funds associated with cash-backed reserves will not be credited to the respective
reserves.
16.1 |Substantive Motion For Action

That Council:

1. Award the tender for the auction of landfill capacity financial year 2022/23 (Tender Number: 13/154)
to Cleanaway Pty Ltd, Kelair Holdings Pty Ltd and West Tip, and

2. Authorises the CEO to inform the unsuccessful tenderers of the decision.

RESOLVED

That the recommendation be adopted




16.2 |That Council: Completed
1. Award the tender for the crushing and screening of Tamala Park quarry limestone (Tender
Number: 13/157) to WA Limestone Contracting Pty Ltd.
16.3 |That Council: For Information
1. Note the Green Deal Alliance progress report.
6 That Council approves the request for Leave of Absence from Council duties for Cr For Information
26.05.2022 Jacob covering the period 04 July 2022 to 22 July 2022.
8.1 |That the Minutes of the Ordinary Meeting of Council held on 24 March 2022 be
confirmed as a true record of the proceedings.
9.1 That Council:
Receive the Financial Statements set out in Appendix No. 1 and 2 for the months ended
31 March 2022 and 30 April 2022.
9.2 That Council:
Note the list of payments made under delegated authority to the Chief Executive Officer,
for the months ended 31 March 2022 and 30 April 2022.
9.3 That Council
1. Endorse the change of the title of the current ‘Audit Committee’ to the ‘Audit and
Risk Committee’.
2. Adopts the revised Audit and Risk Committee Terms of Reference.
10 That the Members Information Bulletin Issue No. 68 be received.
14.1 |That Council:
1. Authorise the CEO to advertise a tender for the provision of waste to energy
services, and
2. The CEO bring back to council a report, detailing the outcome of the tender and
recommendations regarding award.
14.2 |That Council:
1. Award the tender supply onsite security services at the Resource Recovery Facility
(Tender Number: 13/153) to MA Services Group Pty Ltd, and;
2. Authorises the CEO to inform the unsuccessful tenderers of the decision.
14.3 |That Council:
1. Appoints Learning Horizons as the external Human Resource Consultant, subject to
their acceptance of the appointment, to conduct a review of the MRC’s Chief Executive
Officer performance, remuneration, and KPIs for the period 20 September 2021 to 1 July
2023.
2. Notes the Contract Action Plan as contained in this report.
3. Notes that the CEO probation period has passed and no further action is needed.
14.4 |That Council:
1. Note the High Risk Register.
2. Note the Risk Tables.
3. Note the Draft Risk Appetite Statement and Risk Management Plan.
4. Note the Audit Committee Recommendation to item 7.2 as detailed on
page 8 of this report.
That the Minutes of the Ordinary Meeting of Council held on 27 January 2022 be|For Information
24.03.2022 8.1 |confirmed as a true record of the proceedings.
9.1 |That Council: For Information
Receive the Financial Statements set out in Appendix No. 1 and 2 for the months ended
31 January 2022 and 28 February 2022.
9.2 That Council: For Information
Note the list of payments made under delegated authority to the Chief Executive Officer,
for the months ended 31 January 2022 and 28 February 2022.
9.3 That Council: For Information
Resolve to revoke the following decision made at the Ordinary Council meeting held on 6 July
2017:
That the Chief Executive Officer be requested to conduct a review of the Mindarie Regional
Council’s (MRC) band classification as determined by the Salaries and Allowances Tribunal
(SAT) to ascertain if there is justification for the MRC in making a submission to the SAT to be
reclassified from a band 3 Regional Council to a band 2 Regional Council.
9.4 That Council:

1. adopt the Local Government Compliance Audit Return in the form approved by the
Minister for the period 1 January to 31 December 2021 as contained within the
Appendices in accordance with the provisions of Regulation 14(3) of the Local
Government (Audit) Regulations 1996 and in line with the recommendation from the
Audit Committee;

2. authorise the Chairperson and the Chief Executive Officer to complete the Joint
Certification contained in the adopted Return detailed in (1) above; and

3. authorise the Chief Executive Officer to submit the adopted Return detailed in (1) to
the Director General, Department of Local Government.

Completed




9.5 |That the Council:

1. Notes the information contained in this report. For Action

2. Recommends that the MRC does not undertake a public tender process for the

provision of insurance services, and continues to remain within the LGIS WA local

government group self-insurance scheme.

3. Requests the CEO to investigate the advantages and disadvantages of undertaking a

regular cyclic process for undertaking a public tender process for insurance services, and

if necessary to seek independent expert advice, and bring a report back to Council by

December 2022, including a recommendation for the procurement of insurances services

in 2023.
10 That the Members Information Bulletin Issue No. 67 be received. For Information
14.1 |That Council: For Information

1. Note the Full Risk Register presented to the Audit Committee at the meeting
held on 09 March 2022.

2. Note the Risk Tables presented to the Audit Committee at the meeting held on
09 March 2022.
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DONATIONS - FINANCIAL ASSISTANCE/SUPPORT REPORT

File No: GF-21-0000284
Appendix(s): Nil
Date: 29 August 2022

Responsible Officer:

Director Corporate Services

BACKGROUND

Council Policy Number CP10 Donations — Financial Assistance/Support provides the
opportunity for qualifying not for profit community groups and schools to receive a donation of

up to $500 and/or free tipping of up to 5 tonnes of waste in any financial year.

The policy requires a report to be placed in the MIB annually providing details on the groups
to whom support was provided and the type of support provided.

The following table provides details of the organisations that received donations and/or
assistance/support during the period 1 July 2021 — 30 June 2022:

From 1 September 2021 the reuse shop and recycling area was contracted out to an external
party, and as such, MRC ceased any new applications in respect of operations managed by

Workpower.
i i i Support in Tipping
Year Ended School/Not for Profit Community Group Supportin $
(Tonnes)
Jun-22|Yanchep Community Men's Shed 504.55 2.35
TOTAL 504.55 2.35




EMPLOYEE/EMPLOYER MATCHING COMMUNITY
CONTRIBUTIONS REPORT
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EMPLOYEE/EMPLOYER MATCHING COMMUNITY CONTRIBUTIONS REPORT

File No: GF-21-0000284
Appendix(s): Nil
Date: 16 August 2022

Responsible Officer:

Director Corporate Services

BACKGROUND

Council Policy Number CP15 Employee/Employer matching community contributions provides
the opportunity for employees as a group to support the broader community through charitable
causes and organisations and the MRC matches their contributions to approved initiatives on
a dollar for dollar basis from $100 - $5,000 maximum in total per financial year.

The policy requires a report to be placed in the MIB providing details on the charitable group
and level of support provided.

The following table provides details of the organisations that received donations during the
period 1 July 2021 — 30 June 2022:

Year ended

Charity

Support in $

July 2021 — June 2022

None

None
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UNCONFIRMED MINUTES
MRC AUDIT AND RISK COMMITTEE MEETINGS
07 AND 09 SEPTEMBER 2022




12

MINUTES

AUDIT AND RISK COMMITTEE MEETING
WEDNESDAY 7 SEPTEMBER 2022
TIME: 6.30PM

CITY OF STIRLING

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridae and Victoria Park
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14

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Chair declared the meeting open at 7.34 pm

The Chair welcomed Ms Adnana Arapovic to the Audit and Risk Committee meeting.

2 ATTENDANCE / APOLOGIES

AUDIT COMMITTEE MEMBERS

Cr Karen Vernon (Chair)

Cr Frank Cvitan (Deputy Chair)
Cr Paul Miles

Cr Elizabeth Re

Mr Ash Kumar

MRC MEMBER COUNCIL OBSERVERS
Cr Chris Hatton

MRC OFFICERS

Mr Scott Cairns Chief Executive Officer

Ms Andrea Slater Director Corporate Services
Ms Sonia Cherico Human Resource Officer
Ms Deborah Toward PA Executive Support

VISITORS

Ms Adnana Arapovic Finance Manager

Town of Victoria Park
City of Wanneroo
City of Wanneroo
City of Stirling
External Member

City of Stirling
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3

TERMS OF REFERENCE

At an Ordinary Council Meeting held on 7 July 2005 the Audit Committee was established
by Council under s7.1A of the Local Government Act 1995 and at an Ordinary Council
Meeting held on 27 October 2005 Council adopted the Terms of Reference for the operation
of the Audit Committee. These terms of reference were subsequently revised by Council at
an Ordinary Council Meeting held on 26 May 2022 and has been renamed to the Audit and
Risk Committee.

The primary objective of the Audit and Risk Committee is to accept responsibility for the
annual external audit and liaise with the Council’s auditor so that Council can be satisfied
with the performance of the local government in managing its financial affairs.

The Committee is to facilitate:

The enhancement of the credibility and objectivity of external financial reporting;
Effective management of financial and other risks and the protection of Council
assets;

Compliance with laws and regulations as well as use of best practice guidelines
relative to auditing;

The provision of an effective means of communication between the external
auditor, the CEO and the Council.

4 DECLARATION OF INTERESTS
Nil
5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

The minutes of the Audit Committee meeting of 12 May 2022, can be found
at Attachment 1.

RECOMMENDATION

That the Minutes of the Audit Committee Meeting held on 12 May 2022 be taken as
read, confirmed and the Chair invited to sign same as a true record of the
proceedings.

Moved Cr Vernon, Seconded Cr Re
RESOLVED

That the recommendation be adopted.
(CARRIED UNANIMOUSLY 5/0)
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6 REPORTS

6.1 REPORT OF NON-COMPLIANCE TO THE DEPARTMENT OF LOCAL
GOVERNMENT, SPORT AND CULTURAL INDUSTRIES

Reference: GF-22-0000078
Attachment(s): Nil
Date: 16 AUGUST 2022

Responsible Officer: DIRECTOR CORPORATE SERVICES

PURPOSE

For the Audit and Risk Committee to note that a non-compliance has been reported to the
Department of Local Government, Sport and Cultural Industries (The Department). The
non-compliance relates to the election of the Mindarie Regional Council (MRC) Chair at an
MRC Special Council meeting held on 08 July 2021. The non-compliance is that the election
held on 8 July 2021 did not comply with the requirements set out in the Local Government
Act 1960 (LGA 1960).

DETAIL
The MRC was constituted under LGA 1960 and is governed in accordance with its
constitution established in 1987.

Notwithstanding that the LGA 1960 was repealed, by virtue of clause 10 of Schedule 9.3 of
the Local Government Act 1995 (LGA 1995) the MRC continues and its constitution remains
in force as if it was a regional local government established under the LGA 1995. Further,
clause 10 of Schedule 9.3 of the LGA 1995 preserves certain provisions of the LGA 1960
that continue to apply to MRC which includes sections 699 to 702, 704 to 707 and 709 of
the LGA 1960.

In accordance with requirements of section 702 and 709 of the LGA 1960, the MRC
undertakes an election every year to appoint its chair and its deputy chair.

At its Special Council Meeting on 8 July 2021 (Special Council Meeting), the MRC undertook
an election process to elect the chair that purported to be undertaken in accordance with
section 709 of the LGA 1960.

The initial election process resulted in a tied vote and the Special Council Meeting was
adjourned for 10 minutes. At the conclusion of the 10-minute adjournment, the Special
Council Meeting resumed, undertaking another election process which resulted in Councillor
Vernon receiving the majority of votes and was duly declared the elected chair.

Adjourning the Special Council Meeting for a period of 10 minutes did not comply with the
requirement set out in section 141(1)(d) of the LGA 1960 which requires that the meeting:
...Shall be adjourned to the corresponding day and time of the next following week at the
same place...
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The Special Council Meeting should have been adjourned for a period of a week and not
resumed until 6:30pm on 15 July 2021. The non-compliance with the adjournment period
set out in section 141(1)(d) of the LGA 1960 is considered an error or defect in the election
process undertaken.

Notwithstanding the error highlighted above, the election process, voting and counting of
votes was undertaken in compliance with the requirements of the LGA 1960 and 1995 (as
applicable), the adjournment period for the meeting did not comply with the requirements of
section 141(d) of the LGA 1960.

The MRC'’s position is that the non-compliance is:

o is a minor irregularity in respect of the conduct of the meeting;

. is an error or defect of a merely formal nature; and

o did not impact or in any way denigrate from the election process and the election
result.

Further, in accordance with section 145 of the LGA 1960, the defect did not affect the result
of the election.

To prevent any future non-compliance relating to the Election process for the positions of
Chair and Deputy Chair a detailed set of instructions have been developed.

The MRC reported the non-compliance to the Department of Local Government, Sport and
Cultural Industries on 02 August 2022.

STATUTORY ENVIRONMENT

Local Government Act 1960

Local Government Act 1995

Local Government (Audit) Regulations 1996

POLICY IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
Not applicable.

CONSULTATION

The MRC obtained independent legal advice from Jackson McDonald Lawyers.

The Legal Advice has informed improved procedures that are now in place for future
elections.

COMMENT

The non-compliance was not reported as part of MRC’s Compliance Audit Return for the
2021 year, however, it will be reported in MRC’s compliance audit return for 2022 in
accordance with the requirements of Regulation 14 of the Local Government (Audit)
Regulations 1996.
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RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee notes the report of non-compliance made on
02 August 2022 to the Department of Local Government, Sport and Cultural
Industries relating to the election of the MRC Chair at the Special Council
meeting held on 8 July 2021.

Moved Cr Miles, Seconded Cr Cvitan
RESOLVED

That the recommendation be adopted
(CARRIED UNANIMOUSLY 5/0)
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6.2 FINANCIAL MANAGEMENT REVIEW - PROGRESS UPDATE

Reference: GF-21-0000204

Attachment 2 - Financial Management Review —
Attachment(s): Progress Table

Attachment 2a - Financial Management Review —
Progress Report

Date: 16 AUGUST 2022

Responsible Officer: DIRECTOR CORPORATE SERVICES

BACKGROUND
The Financial Management Review was last conducted in May 2021 and tabled at the Audit
Committee on 22 July 2021 and at the Ordinary Council Meeting on 12 August 2021.

DETAIL

Under regulation 5(2)(c) of the Local Government (Financial Management) Regulations
1996 (as amended July 2022), the CEO is to undertake reviews of appropriateness and
effectiveness of the financial management systems and procedures of the local government
regularly (and not less than once in every 3 financial years) and report to the local
government the results of those reviews.

The review was conducted for the period 1 July 2020 to 28 February 2021.
The original report can be found at Attachment 2 to this agenda.

The table at Attachment 2a gives a progress update on 196the recommendations that were
received from the auditor.

The next review is due before May 2023.

STATUTORY ENVIRONMENT

Local Government (Financial Management) Act 1996
Local Government Act 1995

Local Government (Audit) Regulations 1996

POLICY IMPLICATIONS
Not applicable.

STRATEGIC IMPLICATIONS
Not applicable.
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RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee note the Financial Management Review Progress
Update.

Moved Cr Vernon, Seconded Cr Re
RESOLVED

That the recommendation be adopted.
(CARRIED UNANIMOUSLY 5/0)




21

MINDARIE REGIONAL COUNCIL
AUDIT AND RISK COMMITTEE MEETING MINUTES
7 SEPTEMBER 2022 Page 10

In accordance with clause 10.1(h) of the Mindarie Regional Council Meeting Procedures
Local Law 2020 and s5.23 of the Local Government Act 1995, the Chair requested the
Committee to meet “behind closed doors” to allow the Committee to consider items 7.1, 7.2,
and 7.3 as the items are of a confidential nature.

Moved Cr Vernon, seconded Cr Re
To close the meeting to the public.
(CARRIED UNANIMOUSLY 5/0)

There were no members of the public present.

Doors closed at 7.41 pm.

7 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

This report is confidential and dealt with in a confidential session, under Section
5.23 (2) (f)(ii) of The Local Government Act 1995 as the report deals with matters
concerning risks to the MRC.

7.1 FULL RISK REGISTER

File No: GF-20-0000408

Attachment (s) Attachment 1 - Full Risk Review
Attachment la - Risk
Assessment and Acceptance

Criteria V3
Date: 5 May 2022
Responsible Officer: Chief Executive Officer

RESPONSIBLE OFFICER RECOMMENDATION
That the Audit and Risk Committee note the full risk register as presented.
Moved Cr Cvitan, Seconded Cr Re

ALTERNATE MOTION
Moved Cr Vernon, Seconded Cr Re

The Audit and Risk Committee recommends to Council that:
1) Endorses the full risk register, version 30 June 2022, as presented.
2) Requests the Chief Executive Officer to conduct a review of the full risk register
within 12 months and present the findings to the Audit and Risk Committee

Reason for Alternate motion
To ensure that Council has oversight of the full risk register and that the process for
annual review is endorsed by council

(CARRIED UNANIMOUSLY 5/0)
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This report is confidential and dealt with in a confidential session, under Section
5.23 (2) (f)(ii) of The Local Government Act 1995 as the report deals with matters
concerning risks to the MRC.

7.2 DRAFT RISK APPETITE STATEMENT AND RISK MANAGEMENT PLAN

File No: GF-21-0000518

Attachment (s) Attachment 2 — Draft Risk Appetite Statement and
Risk Management Plan

Date: 5 May 2022

Responsible Officer: Chief Executive Officer

RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee recommend that Council adopt the revised risk appetite
statement and risk management plan.

Moved Cr Cvitan, Seconded Cr Miles

PROPOSED AMENDMENT

Moved Mr Kumar, seconded Cr Miles

That the recommendation be amended to read as follows:

That the Audit and Risk Committee recommend that Council:

1) Adopt the revised risk appetite statement and risk management plan.

2) Directs the CEO to review the risk appetite statement and risk management plan
annually.

Reason for amendment
For the purposes of good governance and oversight

(CARRIED UNANIMOUSLY 5/0)
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This report is confidential and dealt with in a confidential session, under Section
5.23 (2) (f)(ii) of The Local Government Act 1995 as the report deals with matters
concerning risks to the MRC.

7.3  BUSINESS CONTINUITY — INFORMATION TECHNOLOGY

File No: GF-21-0000518

Attachment (s) Attachment 3 — Business Continuity —
Information Technology

Date: 17 August 2022

Responsible Officer: Chief Executive Officer

RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee note the Action list from the recent Business
Continuity Exercise.

Moved Cr Vernon, Seconded Cr Cvitan

PROPOSED AMENDMENT

Moved Cr Re, Seconded Cr Vernon

Delete the word “note” and insert the word “endorse”
Reason for Amendment:

For the purposes of good governance and oversight
(CARRIED UNANIMOUSLY)

SUBSTANTIVE RECOMMENDATION AS AMENDED

That the Audit and Risk Committee endorse the Action list from the recent Business
Continuity Exercise.

(CARRIED UNANIMOUSLY)

Moved Cr Vernon, seconded Cr Cvitan

To re-open the meeting to the public
(CARRIED UNANIMOUSLY 5/0)

There were no members of the public present.
Doors reopened at 8.21 pm

The Chair declared the meeting re-opened at 8.21pm, and noted the resolutions passed
behind closed doors.
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| 8 NEW BUSINESS

Nil

IE NEXT MEETING

The next meeting date is to be confirmed

|10 CLOSURE

The Chair closed the meeting at 8.21 pm

These minutes were confirmed by the Audit and Risk Committee as a true and accurate

record of the Audit and Risk Committee meeting held on 07 September 2022




25

MINUTES

AUDIT AND RISK COMMITTEE MEETING
FRIDAY 9 SEPTEMBER 2022
TIME: 4.30PM

ELECTRONIC BY ZOOM

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridae and Victoria Park
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Chair declared the meeting open at 4.31 pm

2 ATTENDANCE / APOLOGIES

AUDIT COMMITTEE MEMBERS

Cr Karen Vernon (Chair) Town of Victoria Park
Cr Frank Cvitan (Deputy Chair) City of Wanneroo

Cr Elizabeth Re (connected to meeting at 4.33 pm) City of Stirling

Mr Ash Kumar External Member
APOLOGIES

Cr Paul Miles City of Wanneroo

MRC MEMBER COUNCIL OBSERVERS
Nil

MRC OFFICERS
Mr Scott Cairns Chief Executive Officer
Ms Deborah Toward PA Executive Support

VISITORS
Nil

3 TERMS OF REFERENCE

At an Ordinary Council Meeting held on 7 July 2005 the Audit Committee was established
by Council under s7.1A of the Local Government Act 1995 and at an Ordinary Council
Meeting held on 27 October 2005 Council adopted the Terms of Reference for the operation
of the Audit Committee. These terms of reference were subsequently revised by Council at
an Ordinary Council Meeting held on 26 May 2022 and has been renamed to the Audit and
Risk Committee.

The primary objective of the Audit and Risk Committee is to accept responsibility for the
annual external audit and liaise with the Council’s auditor so that Council can be satisfied
with the performance of the local government in managing its financial affairs.

The Committee is to facilitate:

o The enhancement of the credibility and objectivity of external financial reporting;
Effective management of financial and other risks and the protection of Council
assets;

. Compliance with laws and regulations as well as use of best practice guidelines
relative to auditing;

o The provision of an effective means of communication between the external

auditor, the CEO and the Council.
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4 DECLARATION OF INTERESTS

Nil

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Nil

6 REPORTS

Nil
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7 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

This report is confidential and dealt with in a confidential session, under Section
5.23 (2) (f)(ii) of The Local Government Act 1995 as the report deals with matters
concerning risks to the MRC.

7.1 FULL RISK REGISTER

File No: GF-20-0000408

Attachment (s) Attachment 1 - Full Risk Review
Attachment la - Risk
Assessment and Acceptance

Criteria V3
Date: 5 May 2022
Responsible Officer: Chief Executive Officer

SUMMARY

At the Audit and Risk Committee meeting held on 7 September 2022, the committee
moved the officer recommendation and accepted an alternate motion, to regularise the
proceedings the Committee met on 9 September 2022 and moved an amendment.

At the meeting held on 7 September 2022 the committee resolved:
RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee note the full risk register as presented.
Moved Cr Cvitan, Seconded Cr Re

ALTERNATE MOTION
Moved Cr Vernon, Seconded Cr Re

The Audit and Risk Committee recommends to Council that:
1) Endorses the full risk register, version 30 June 2022, as presented.
2) Requests the Chief Executive Officer to conduct a review of the full risk register
within 12 months and present the findings to the Audit and Risk Committee

Reason for Alternate motion:
To ensure that Council has oversight of the full risk register and that the process for
annual review is endorsed by council

(CARRIED UNANIMOUSLY 5/0)
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At the meeting on 9 September 2022.

RESPONSIBLE OFFICER RECOMMENDATION

That the Audit and Risk Committee note the full risk register as presented.
Moved Cr Cvitan, Seconded Cr Re

AMENDMENT
Moved Cr Vernon, Seconded Cr Re

The Audit and Risk Committee recommends to Council that:
1) Endorses the full risk register, version 30 June 2022, as presented.
2) Requests the Chief Executive Officer to conduct a review of the full risk
register within 12 months and present the findings to the Audit and Risk
Committee

Reason for Amendment
To ensure that Council has oversight of the full risk register and that the process for
annual review is endorsed by council

(CARRIED UNANIMOUSLY 4/0)

SUBSTANTIVE RECOMMENDATION AS AMENDED
(CARRIED UNANIMOUSLY 4/0)
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This report is confidential and dealt with in a confidential session, under Section
5.23 (2) (f)(ii) of The Local Government Act 1995 as the report deals with matters
concerning risks to the MRC.

7.2 DRAFT RISK APPETITE STATEMENT AND RISK MANAGEMENT PLAN

File No: GF-21-0000518

Attachment (s) Attachment 2 — Draft Risk Appetite Statement and
Risk Management Plan

Date: 5 May 2022
Responsible Officer: Chief Executive Officer
SUMMARY

At the Audit and Risk Committee meeting held on 7 September 2022, the committee
moved the officer recommendation followed by moving an amendment, the substantive
motion had not been voted upon, to regularise the proceedings the Committee met on
9 September 2022 and voted on the substantive motion.

At the meeting held on 7 September 2022 the committee resolved:

RESPONSIBLE OFFICER RECOMMENDATION
That the Audit and Risk Committee recommend that Council adopt the revised risk appetite
statement and risk management plan.

Moved Cr Cvitan, Seconded Cr Miles

PROPOSED AMENDMENT

Moved Mr Kumar, seconded Cr Miles

That the recommendation be amended to read as follows:

That the Audit and Risk Committee recommend that Council:

1) Adopt the revised risk appetite statement and risk management plan.

2) Directs the CEO to review the risk appetite statement and risk management plan
annually.

Reason for amendment
For the purposes of good governance and oversight

(CARRIED UNANIMOUSLY 5/0)

At the meeting held on 9 September 2022.

SUBSTANTIVE RECOMMENDATION AS AMENDED
(CARRIED UNANIMOUSLY 4/0)
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|8 NEW BUSINESS

Nil

9 NEXT MEETING

The next meeting date is to be confirmed

|10 CLOSURE

The Chair closed the meeting at 4.37 pm

These minutes were confirmed by the Audit and Risk Committee as a true and accurate

record of the Audit and Risk Committee meeting held on 09 September 2022
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