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ORDINARY COUNCIL MEETING MINUTES
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MINDARIE REGIONAL COUNCILV
NOTICE OF MEETING

18 September 2024

Councillors of the Mindarie Regional Council are advised that an Ordinary Meeting of the Council
will be held at the City of Vincent at 6.30 pm on 26 September 2024.

The agenda pertaining to the meeting follows.

Your attendance is respectfully requested.

SCOTT CAIRNS
CHIEF EXECUTIVE OFFICER

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr S Proud, JP (Stephanie) - Chair
Cr K Vernon (Karen)- Deputy Chair
Cr A Jacob, JP (Albert)

Cr C May (Christopher)

Cr L Gobbert, JP (Liam)

Cr A Creado (Andrea)

Cr J Ferrante (Joe)

Cr C Hatton (Chris)

Cr A Castle (Alex)

Cr P Miles (Paul)

Cr J Wright (Jordan)

Cr G Mack (Gary)

City of Stirling
Town of Victoria Park
City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
City of Wanneroo
Town of Cambridge

NB: Although some Councils have nominated alternate members, it is a requirement that a
Council carries a specific resolution for each occasion that the alternate member is to act.
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U DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Chair declared the meeting open at 6.35 pm.

(—2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

MRC COUNCILLORS

Cr S Proud, JP (Stephanie) CHAIR City of Stirling

Cr K Vernon (Karen) DEPUTY CHAIR Town of Victoria Park
Cr R Fishwick, JP (Russ) City of Joondalup
Cr C May (Christopher) attendance via MS Teams City of Joondalup
Cr L Gobbert (Liam) City of Perth

Cr A Creado (Andrea) City of Stirling

Cr J Ferrante (Joe) City of Stirling

Cr C Hatton (Chris) City of Stirling

Cr A Castle (Alex) City of Vincent

Cr P Miles (Paul) City of Wanneroo
Cr J Wright (Jordan) City of Wanneroo
Cr J Culter (Jane) Town of Cambridge
Apologies

Nil

MRC Officers

Mr S Cairns (Chief Executive Officer)

Ms A Arapovic (Executive Manager Corporate Services)
Mr D Turner (Projects and Procurement Manager)

Ms S Cherico (Human Resource Manager)

Ms D Toward (Executive Assistant)

Approved leave of absence

Cr A Jacob City of Joondalup
Cr G Mack Town of Cambridge
Member Council Observers

Mr N Claassen City of Joondalup
Mr M Pennington City of Joondalup
Mr A Mason City of Perth

Mr A Murphy City of Stirling

Ms Y Plimbley City of Stirling

Mr P Varris City of Vincent

Mr A Griffiths City of Vincent

Mr H Singh City of Wanneroo
Mr J Gault City of Wanneroo
Mr A Head Town of Cambridge

Mr J Wong Town of Victoria Park
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MRC Observers:
Mr R Davies

VISITORS:
Mr M Gravett, Technical Director, Resource Recovery and Waste Management, GHD

6.39 pm Cr May disconnected from the meeting

|3 DECLARATION OF INTERESTS

|4 PUBLIC QUESTION TIME

[6.  ANNOUNCEMENT BY THE PRESIDING PERSON

6 APPLICATION FOR LEAVE OF ABSENCE

Nil

ti PETITIONS/DEPUTATIONS/PRESENTATIONS )

Nil

| 8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

8.1 ORDINARY COUNCIL MEETING - 18 July 2024

The Minutes of the Ordinary Council Meeting held on 18 July 2024 have been printed and
circulated to members of the Council.

RESPONSIBLE OFFICER RECOMMENDATION

That the Minutes of the Ordinary Meeting of Council held on 18 July 2024 be confirmed
as a true record of the proceedings.

Moved Cr Gobbert, Seconded Cr Hatton
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 11/0
For: Crs Castle, Creado, Cutler, Ferrante, Fishwick, Gobbert, Hatton, Miles, Proud, Vernon and Wright
Against: Nil
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8 CHIEF EXECUTIVE OFFICER REPORTS N

EXE FINANCIAL STATEMENT FOR THE PERIOD ENDED
I _ 31 JULY 2024 & 31 AUGUST 2024

Reference: GF-23-000000019

Attachment(s): Attachment No. 1 i

Date: 17 September 2024

Responsible Officer: Executive Manager Corporate Services
SUMMARY

The purpose of this report is to provide Council with a set of financial reports in line with statutory
requirements, which provides information on the financial performance of the Mindarie Regional
Council (MRC).

BACKGROUND
Financial Management Regulations 34 of the Local Government (Financial Management)
Regulations 1996 defines reporting requirements.

The financial statements presented for each month consist of:

. Statement by Comprehensive Income by Nature
e Operating Income Statement by Program
. Statement of Financial Position
. Statement of Cashflows
. Statement of Financial Activity
o Statement of Reserves
. Statement of Investing Activity
. Cash and Cash Equivalents and Schedule of Investments
o Tonnage Report
DETAIL

The attached reports provide an overview of the MRC's interim financial performance for the
period ending 31 July 2024 and 31 August 2024 and have been prepared in accordance with
the Local Government Act 1995, the Local Government (Financial Management) Regulations
1996 and the Australian Accounting Standards. The interim reports fairly represent, in all
material respects, the results of the MRC's operations for the months being reported.

The Interim Financial Reports for the period ended 31 July 2024 and 31 August 2024 is attached
at Attachment No. 1 to this Item. The Schedule of Investments and Tonnage Report up to 31
August 2024 are alsc contained within the Attachment No.1.
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Summary of results for the year-to-date period ended 31 August 2024

| YTD Budget YTD Actual Variance |
[ t t t

Tonnes — Members 30,125 29,231 (894)

' Tonnes — Others 3,176 3,041 (135) |
|TOTAL TONNES 33,301 32,272 (1,029)
| $ $ $

Revenue - Fees & Charges 6,486,027 6,229,725 (256,302)
!Revenue - Other 1,440,704 1,375,891 (64,813)
'TOTAL REVENUE 7,926,731 7,605,616 (321,115)
|Expenses 6,127,038 5,755,683 (371,456)
?Gross Profit 1,799,693 1,850,033 50,340
|Net Profit on sales of assets 122,924 - (122,924) |
NET PROFIT - 1,922,617 1,850,033 (72,584) |

Variances Year to Date

Mindarie Regional Council's interim financial result for the period ending 31 August 2024 reflects
its performance from 1 July 2024 to 31 August 2024. The council's operations have been
conducted in line with the adopted budget. At the OCM, 27 June, the Council approved the
budget, which has been reflected in the financial statements. In line with materiality adopted by
the Council, variances below $50k do not attract comments.

MRC recorded an interim net profit of $1.85m for the period ended 31 August 2024,
REVENUE

Revenue for the year to 31 August 2024 was $321k under the year-to-date budget. User
charges across members and non-members including mattress charges were $234k or 3.5%
under budget. Interest earnings on term deposits were $52k under budget.

EXPENDITURE
Total expenditure recorded a positive variance of $371k.

The main areas contributing to the $371k variance relate to employment costs of $172k.
Employment costs are subject to the timing of recruitment and should align as the year
continues. Depreciation variance will also align over time. Other smaller variances below budget
contributing to the positive variance include utilities, insurance and member costs.
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STATEMENT OF FINANCIAL POSITION

End of August 2024 the MRC's cash position is solid due to collection of fees and charges and
positive earnings from the investments. Capital expenditure that is yet to be incurred impacts
this position.

Capital Expenditure

There is a $656k capital expenditure incurred year-to-date to 31 August 2024. This cost
predominantly comes from landfill infrastructure.

Reserve Accounts

The reserve accounts for the year-to-date to 31 August 2024 have increased by $865k due to
planned transfer and interest earned netted off by capital expenditure for the period.

Year-end adjustments are still in progress. Once finalised, it will impact the final position of MRC.

STATUTORY IMPLICATIONS
Section 6.4 of the Local Government Act 1995 and regulation 34(1) of the Local Government
(Financial Management) Regulations 1996.

VOTING REQUIREMENT
Simple Majority

RESPONSIBLE OFFICER RECOMMENDATION
That Council:

Receive the Financial Statements set out in Attachment No. 1 for the months ended 31
July and August 2024.

Moved Cr Miles, Seconded Cr Wright
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 11/0
For: Crs Caslle, Creado, Cutler, Ferrante, Fishwick, Gobbert, Hatton, Miles, Proud, Vernon and Wright
Against: Nil




Attachment 1

Financial Reports for the months ended

31 JULY 2024 and 31 AUGUST 2024




Iinterim Financial
Report for the period
ending 31 July 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic
Executive Manager Corporate Services
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1.0 Interim Financial Summary
For the period 31 July 2024
STATEMENT OF COMPREHENSIVE INCOME
Approved - ‘
Ag;::v;d Budget T:;_TOA;:::I Variance Variance % Status
| 9 Year to Date
Fees and Charges Revenue $ 40782586 |§ 3189952 |§ 3,172,571 $(17,381) (1%) P
Other Revenue $ 7,630,062 | § 628,328 | § 633,645 $5,317 1% .4
Total Operating Revenue $ 48412648 | § 3,818,280 | § 3,806,216 $ (12,064) (0%) 2
Operating Expenditure $ 47,150,125 | % 3,041,522 | § 2,867,618 $ 173,904 6% il
Net profit $ 1,262,523 | § 776,758 | § 938,598 | $ 161,840 21% i |
Capital Grants and Subsidies § - - - 5 “
Net profit /(loss) on sale of assety 510,480 | $ - 3 - - - 2
Net Result $ 1,773,003 | $ 776,758 | § 938,598 $ 161,840 21% L
1,000,000 |
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
lul=24 Aug-24 Sep-24 Get-24 Now-244 Dec-24 Jan-25 “ely-25 Mar-25 Apr-25 May-25 Jun-24
Revenue Expenditure [ MetResuit
[FRNE [ ' iilann
B Actual 202472025 —O—Actual 2023 7/ 2024
TATEMENT OF ‘s.;'_‘,j.i!(;,;{.:y;||'{.: |AL POSITION
Original Budget Interim Actual Year to Date Actual 30 June 2023 |
Curent Assets $ 74,682,308 | § 79,267,971 § 79,401,984
Non Current Assets ' § 101,974,030 | $ 92,014,025 | § 92,638,657
Total Assets RE 176,656,338 | § 171,281,997 [ § 171,940,641
Curent Liabilities $ 6,446,995 | $ 4006322 § 5,673,698
Non Current Liabilities $ 27,218,849 | § 26,664,651 | § 26,594,518
Total Liabilities s 33,665844 | § 30,670,973 | § 32,268,216
Equity B 142,990,495 | $ 140,611,024 | § 139,672,426
' APITAL EXPE UR
Original Budget Year to Date Actual Variance § Variance %
Capital Expenditure 15,705,396 190,834 15,514,562 98.8%




2.1 Interim Statement of Comprehensive Income by Nature
For the period ended 31 July 2024
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Adopted Budget Year to Date Y::::t:sa{
Adopted Interim
2024125 Budget Actual Variance Variance 31-Jul-23
$ $ $ $ % $
Revenue
Member User Charges
User Charges - City of Perth 2,700,714 216,930 209,422 (7,508) (3%) 154,753
User Charges - City of Wanneroc 10,065,000 861,416 861,469 53 0% 624,202
User Charges - City of Joondalup 6,148,800 512,267 512,118 (149) (0%) 376,063
User Charges - City of Stiring 10,461,185 797,603 780,925 (16,678) (2%) 634,579
User Charges - Tawn of Cambridge 786,900 59,145 59,005 (140) (0%) 65,869
User Charges - City of Vincent 1,006,500 85,147 85,102 (45) (0%) 76,791
User Charges - Town of Victoria Park 1,943.460 172,861 172,861 (0) (0%) 126,777
Total Member User Charges 33,112,569 2,705,369 2,680,902 {24,467) J (1%) 2,059,034
User Charges - Casual Tipping Fees 5,870,017 378,750 388,715 9,965 3% 311,236
Total User Charges 38,982,586 3,084,119 3,069,617 (14,502) " (0%) 2,370,270
Other Fees and Charges
Mattresses Charges 1,000,000 83,333 102,954 19,621 24% -
Gas Power Generation Sales 800,000 22,500 - (22,500) (100%) -
Total Other Fees and Charges 1,800,000 105,833 102,954 (2,879)" (3%) -
Total Fees and Charges 40,782,586 3,189,952 3,172,571 (17,381)7 (1%) 2,370,270
Interest Earnings 2,984,150 248,679 259,007 10,328" 4% 219,950
Grants, Subsidies and Contributions
Reimb. of Admin/Govemance Expenses 4,364,356 363,696 363,696 - 0% 388,043
Other Revenue
Other Revenue 281,556 15,953 10,942 (5,011) (31%) 10,273
Total Other Revenue 7,630,062 628,328 633,645 5317 1% 618,267
Total Revenue 48,412,648 3,818,280 3,806,216 (12,064) " (0%) 2,988,537
EXPENSES
Employee Costs 6,779,990 430,603 382,518 48,085 1% 326,048
Materials and Contracts 28,294,000 1,631,020 1,609,398 21,6237 1% 1,204,258
Utilities 818,250 66,833 38,360 28,473 43% 43,748
Depreciation 7,062,320 588,526 538,866 49,660 8% 442,569
Amortisation 2,119,200 176,600 176,600 - 0% 378,975
Finance Costs 1,040,175 86,681 87,902 (1.221)" (1%) 91,786
Insurances 665,100 55,425 31,856 23,569 43% 29,486
Other Expenses 371,090 5,833 2,118 3715" 64% 1,461
Total Expenses 47,150,125 3,041,522 2,867,618 173,904 6% 2,518,333
Capital Grants, Subsidies and Contributions
Capital Grants and Subsidies N - - - I -
Profit/{loss) from ordinary activities
Profit on Sale of Assets 527,550 - -
Loss on Sale of Assets (a7.070)[ 2 5 2 g
510,480 - - - -
Net result for the period 1,773,003 776,758 938,598 161,840 21% 470,204
Other Comprehensive income for the period
Changes in asset revaluation - - - - -
TOTAL COMPREHENSIVE INCOME 1,773,003 776,758 938,598 161,840 21% 470,204




2.2 Interim Statement of Comprehensive Income by Program

For the period ended 31 July 2024
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Adopted Budget Adopted Budget Interim Actual ; :
Variance Variance
2024/25 YTD 31Jul2024 YTD 31 Jul 2024
$ $ $ $ %

Revenue from Ordinary Activities
Community Amenities 41,064,142 3,205,905 3,183,513 (22,392) {1%)
General Pumose Funding 2,984,150 248,679 259,007 10,328 4%
Govemance 4,364,356 363,696 363,696 0.36 0%

48,412,648 3,818,280 3,806,216 {12,064) (0%)
Expenses from Ordinary Activities
Govemance (7,274,182) (500,316) (308,248) 192,068 (38%)
Community Amenities (39,574,055) (2,516,049) (2,532,992) (16,943) 1%
Total operating expenses (46,848,237 (3,018,365) (2,841,240) 175,125 (6%)
Finance costs
Govemnance {301,888) (25,157) (26,378) (1.221) 5%
Total finance costs (301,888) (25,157) (26,378) (1,221} 5%
Profit on sale of assets L
Community Amenities 527,550 (0%

527,550

Loss on sale of assets
Community Amenities i (17,070
Total profit / loss on sale of assets 510,480
Other comprehensive income for the period
Net result for the period 1,773,003 776,758 938,598 161,840 21%
TOTAL COMPREHENSIVE INCOME 1,773,003 776,758 938,598 161,840 2%




2.3 Interim Statement of Financial
Position As at 31 July 2024

Interim Actual 31

Interim Actual as

Retained Losses
Resenes Accounts
Revaluation Surplus
Council Contribution
TOTAL EQUITY

(28,329,567)

July 2024 at 30 June 2023

CURRENT ASSETS

Cash and cash equivalents 18,896,839 19,542 485

Other Financial Assets 56,849,467 56,743,738

Debtors and other receivables 2,432,589 2,305,549

Inventories 18,653 12,436

Other Current Assets 1,070,422 797,776
TOTAL CURRENT ASSETS 79,267,971 79,401,984
NON-CURRENT ASSETS

Property, plant and equipment 29,053,074 29,168,596

Right of Use Asset 5,394,422 5,459,387

Infrastructure 45,974,030 46,281,569

Excavation and Rehabilitation Asset 11,592,500 11,629,105
TOTAL NON-CURRENT ASSETS 92,014,025 92,538,657
TOTAL ASSETS 171,281,997 171,940,641
CURRENT LIABILITIES

Trade and other payables 2,700,341 4,280,652

Provisions 694,406 727,206

Right of Use Asset - Leases 611,575 665,840
TOTAL CURRENT LIABILITIES 4,006,322 5,673,698
NON CURRENT LIABILITIES

Provisions 250,372 241,763

Rehabilitation provision 20,883,053 20,821,529

Right of Use Asset - Leases 5,531,226 5,531,226
TOTAL NON CURRENT LIABILITIES 26,664,651 26,594,518
TOTAL LIABILITIES 30,670,973 32,268,216
NET ASSETS 140,611,024 139,672,426
EQUITY

(28,926,862)

25,825,344 25,484,041
54,029,522 54,029,522
89,085,726 89,085,726
140,611,024 139,672,426




2.4 Interim Statement of Cash Flow
For the period ended 31 July 2024

A
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Original Interim Actual .
Budget YTD Interim Actual
T Ha 2024/2025 31-Jul-24 30-Jun-24
$ $ $
Cash flows from operating activities
Receipts
Contributions, re-imbursements and donations 4 364,356 363,696 4 656,518
Gas generation services 800,000 - 615414
Fees and charges 41,317,586 3,357,682 35,750,798
Interest earnings 2,984 150 176,544 3,133,051
Other revenue 281,556 10,942 285,572
GST Received - 128,176 841,117
49,747,648 4,037,041 45,282,470

Payments
Employee costs (6,217,432) (463,437) (5,300,078)
Materials and contracts (27,783,520) (3,630,230) (18,664,768)
Utilities (818,250) (38,360) (590,890)
Insurance (665,100) (31,856) (355,736)
Other Expenditure (371,090) (2,118) (213,264)
GST Paid - (300,766) (3,959,464)

(35,855,392) (4,466,767) (29,084,201)
Net cash provided by (used in) operating activities 13,892,256 (429,726) 16,198,270
Cash flows from investing activities
Grants and subsidaries - 38,000
Payments for purchases of property, plant and
equipment and infrastructure (16,705,336) (180,834) (1,639,701)
Investments term deposits (4,354,150} (105,730) (16,247,829)
Proceeds from Sale of assets 1,370,000 1,292,679
Net cash used in investing activities (18,689,546) (296,564) {16,556,852)
Cash flows from financing activities
Lease payments (559,266) 80,644 (361,074)
Net cash (used in)/from financing activities (559,266) 80,644 (361,074)
Net increase/(decrease) in cash and cash equivalents (5,356,556) (645,646) (719,656)
Cash and cash equivalents 30 June 2024 25,503,246 19,542,485 20,262,141
Cash and cash equivalents 31 July 2024 20,146,690 18,896,839 19,542,485

(9)]




2.5 Interim Statement of Financial Activity
For the period ended 31 July 2024

Adopted Budget

Interim Actual

Adop;:;ggdgﬂ e Y1D Variance Variance
31-Jul-24 31-Jul-24
$ $ $ $ %
Revenue from operating activities
Contributions and reimbursements 4,364,356 363,696 363,686 0 0%
Fees and charges 40,782,586 3,189,952 3,172,571 (17,381) (1%)
Interest revenue 2,984,150 248,679 259,007 10,328 4%
Other revenue 281,556 15,953 10,942 (5.011) (31%)
Profit on asset disposals 527,550 - - -
48,940,198 3,818,280 3,806,216 (12,064) (0%)
Expenditure from operating activities
Employee costs (6,779,990) (430,603) (382,518) 48,085 (1%)
Materials and contracts (28,294,000) (1,631,020) (1,609,398) 21,622 (1%)
Utility charges (818,250) (66,833) (38,360) 28,473 (43%)
Depreciation & amortisation (9,181,520) (765,128) (715,466) 49,660 8%)
Finance costs (1,040,175) (86,681) (87,902) (1,221) 1%
Insurance (665,100) (55,425) (31,856) 23,569 (43%)
Other expenditure {371,090) (5,833) (2,118) 3,715 (64%)
Loss on asset disposals (17,070) - & -
(47,167,195) (3,041,522) (2,867,618) 173,903 (6%)
Add/less: Non - cash items
Profit on asset disposals (527,550) - - -
Loss on disposal of assets 17,070 - = %
Depreciation & amortisation 9,181,520 765,126 715,466 (49,660) (6%)
Employee benefit provisions 678,558 56,547 27,392 (29,155) (52%)
Rehabilitation - unwinding of interest 738,287 61,524 61,524 - 0%
Other Provisions 301,888 - (51,583) (51,583) 0%
10,389,772 883,196 752,799 (130,397) (15%) |
Amount attributable to operating activities 12,162,775 1,659,954 1,691,397 31,442 2%
Inflows from Investing activities
Proceeds from disposal of assets 1,370,000 - - -
1,370,000 - - -
Outflows from investing activities
Purchase of plant and equipment (3,638,500) (303,208) (69,740) 233,468 (77%)
Purchase of land and buildings (280,000) (23,333} - 23,333 (100%)
Purchase of computer equipment (244,866) (20,406) (12,158) 8,248 {40%)
Purchase and construction of infrastructure (11,542,030) (961,836) (108,936) 852,900 (89%)
(15,705,396) (1,308,783) {190,834) 1,117,949 {85%)
Amount attributable to investing activities (14,335,396) (1,308,783) (190,834) 1,117,949 (85%)
Inflows from financing activity
Transfers from resene accounts 7,808,366 650,697 122,848 (527,849) (81%])
7,808,366 650,697 122,848 (527,849) (81%)
OQutflows from financing activities
Payments for principal portion of lease liabilities (665,840) (54,266) (54,266) 0 (0%)
Transfers to reserve accounts _(8,054,124) (1,308,783) (464.151) 844,632 (65%)
(8,719,964) (1,363,049) (518,417) 844,632 (62%) |
Amount attributable to financing activities (911,598) (712,352) (395,569) 316,783 (44%)
Ope rating_Net Current Assets at the start of 49,646,584 49,646,584 49,675,291 28,708 0%
the financial year
Amount attributable to operating activities 12,162,775 1,659,954 1,691,397 31,443 2%
Amount attributable to investing activities (14,335,396) (1,308,783) (190,834) 1,117,949 (85%)
Amount attributable to financing activities (911,598) (712,352) (395,569) 316,783 (44%)
Closing Net Current Assets 46,562,366 49,285,404 50,780,286 1,494,882 3%
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2.5 Interim Net Current Assets
For the period ended 31 July 2024

Actual As at 31 Interim Actual
July 2024 30 June 2024

CURRENT ASSETS

Cash and cash equivalents 18,896,839 19,542,485

Other Financial Assets 56,849,467 56,743,738

Debtors and other receivables 2,809,550 2,305,549

Inventories 18,653 12,436

Other Current Assets 693,461 797,776
TOTAL CURRENT ASSETS 79,267,971 79,401,984
CURRENT LIABILITIES

Trade and other payables 2,700,341 4,280,652

Prowvisions 694,406 727,206

Right of Use Asset - Leases 611,575 665,840
TOTAL CURRENT LIABILITIES 4,006,322 5,673,698
NET CURRENT ASSETS 75,261,649 73,728,286
Add Back Restricted Liabilities

Employee Related Provisions 694,406 727,206

Right of Use - Liabilities 611,575 665,840

E-Waste Infrastructure Grant 38,000 38,000
Adjusted Net Current Assets 76,605,630 75,159,332
Less: Net current financial assets that back
reserves

Reserwe Accounts (25,825,344) (25,484,041)

50,780,286 49,675,291




2.6 Statement of Reserves
For the period ended 31 July 2024

Description Actual As at
31-Jul-24
$
Site Rehabilitation
Opening balance 18,736,634
Interest income 34,910

Transfer to resenes -

Transfer from reserves -

Closing Balance 18,771,544

Capital Expenditure

Opening balance 6,230,655
Interest income 11,610
Transfer to resenves 416,667
Transfer from reserves (122,848)
Closing Balance 6,536,084

Carbon Abatement

Opening balance 516,751
Interest income 963.93
Transfer to resenves 0
Transfer from resenes 0
Closing Balance 517,715

RESERVES SUMMARY

Opening Balance as at 1 July 2023 25,484,041
Interest income 47,484
Transfer to resenes 416,667
Transfer from reserves (122,848)
Closing Balance 25,825,344




2.7 Interim Statement of Investing Activity
For the period ended 31 July 2024

Actual vs Actual vs
Adopted Budget |Actual As at 31 Adopted Adopted
2024/25 July 2024 Budget Budget
Variance Variance
s s 5 kd
LANDFILL INFRASTRUCTURE
Installation of Piggy Back Liner 3,631,235 17,902 3,613,333 0.5%
Stage2 - Phase2 capping work 5,395,426 67,986 5,327,440 1.3%
Leachate Processing Infrastructure 1,683,369 - 1,683,369 0.0%
10,710,030 85,888 10,624,142 0.80%
INFRASTRUCTURE TAMALA PARK
Transfer station extension 65,000 - 65,000 0.0%
Recycling Asphalt Hardstand extension works 35,000 - 35,000 0.0%
Footpath - Admin Buildings 10,000 - 10,000 0.0%
Leachate Extraction Well Stage2 Phase 2 150,000 - 150,000 0.0%
Waste Water Treatment Replacement (Washdown Bay) 65,000 - 65,000 0.0%
Leachate Holding Tanks and Pump Station 190,000 “ 190,000 0.0%
Infrastructure Design Planning 200,000 - 200,000 0.0%
Transfer Staticn Fixed Lighting Towers 30,000 - 30,000 0.0%
Monitoring bores - Marmion Awenue x4 55,000 = 55,000 0.0%
Facility Signage Upgrade at Transfer Station 14,000 - 14,000 0.0%
Transfer Station Line Marking 18,000 - 18,000 0.0%
Transfer Station Chain Drop Access Cantrol Unit 3,795 3,785
15 Amp Power Supply Installation - Green Bay Bunker 19,253 19,253
832,000 23,048 808,952 2.77%
BUILDING
Admin Building Renewal 105,000 - 105,000 0.0%
Recycling Centre Reof Extension Works 15,000 - 15,000 0.0%
Master Distribution Board Upgrade 150,000 a 150,000 0.0%
Workshop Crib Reom Kitchen 10,000 - 10,000 0.0%
280,000 - 280,000 0.00%
COMPUTING EQUIPMENT
CCTV install for Tip Face, Quarry and Transfer 10,000 - 10,000 0.0%
Weighbridge Software Upgrade 150,000 - 150,000 0.0%
DCS Replacements 30,000 - 30,000 0.0%
Replacement IT Equipment 27,000 i 12,158 14,842 45.0%
Wi-Fi Access Paint Replacements 27,866 - 27,866 0.0%
244 866 12,158 232,708 4.97%
EQUIPMENT
High Flow Leachate/ Water Transfer Pump (Diesel) 60,000 - 60,000 0.0%
2 way radios 6,500 - 6,500 0.0%
Qdour monitoring units / control 80,000 69,740 10,260 87.2%
146,500 69,740 76,760 47.60%
PLANT AND VEHICLES
TAKEUCHI Skid Steer Loader TL10V2 2022 - PL151 245,000 - 245,000 0.0%
Skid Steer Bucket Replacements x 3 60,000 - 60,000 0.0%
CAT 2.5L Forklift - Plant117 85,000 - 85,000 0.0%
Komatsu Excavator 2018-C22211 - Plant131 385,000 - 385,000 0.0%
Compactor or Alternative waste compaction treatment 1,500,000 - 1,500,000 0.0%
Hino Bin Truck 1EAS815 - Plant83 390,000 - 390,000 0.0%
New Slow Speed Shredder/Crusher 800,000 - 800,000 0.0%
Double Axle trailer 15,000 - 15,000 0.0%
Replacement of Skid Steer Loader 12,000 - 12,000 0.0%
3,492,000 - 3,492,000 0.00%
TOTAL CAPITAL EXPENDITURE 16,705,396 190,834 | 15,514,562 1.2%




3.0 Cash & Cash Equivalents and Schedule of Investments

Asat3

Institutions with Standard & Poors Rating AA- or better

Institution S&P Rating Achieved
CBA AA- e
NAB AA- «
ANZ AA- 7

Westpac AA- o

1 July 2024

Where Tenor >80 Days, maximum 50% held in one institution

Investments > 90 days tenor 100%
Institution Amount Held $m | % of Total Funds Maximum Achieved
cBA s 10.32 18% 50% <
NAB S 22.16 39% 50% L 4
ANZ S 6.36 11% 50% v/
Westpac $ 18.00 32% 50% L
<90 Days s -
s 56.85
Where possible give preference to institutions that do not finance the fossil tuel industry ana consider ethical, social and environmental
aspects.
‘ ¢ : e —— S
Menthly Interest and Rates
| 300,000 6.00% |
| 250,000 () 5.00% |
200,000 4.00%
150,000 3.00%
259k
100,000 2.00%
50,000 1.00%
I l - 0.00%
~ul Aug Sep Oct Nov Dec ian Feb Mar Apr Way June
Interest - Weighted Average Rate MRC Portfolia
Cash and Investments
80,000.000
75.7m
70,000,000
60,000,000
5.0m
50,000,000
40,000,000 |
30,000,000 1
51.8m
20,000,000
10,000,000
wl Aug Sep Oet Nov Dec Jan Feb  Mar Apr May  June \
Enviromental, Social, Goverance {ESG) Term Deposits
Ordinary Term Deposits
]__ =———Cash and Investments S =

As of July 2024, MRC's interest
earnings are $10.3k above the
adopted budget. In July 2024, the
Reserve Bank held the cash rate at
435%

As of July 31, 2024, MRC's total cash
and investments amounted to $75.7
million. $56.8 million was invested
in term deposits and $12.9m invested
in the CBA saver account with the
balance being held in the everyday
account. 6% ($5m) of the term
deposits have Enviromental, Social,
and Governance (ESG) ratings




3.0 Cash & Cash Equivalents and Schedule of Investments
As at 31 July 2024 (Continued)

Bank Investment | Tenor | Investment | Interest | Maturity Gross Maturity
Date (Days) Amt$ Rate % Date | Interest$ Amt $
ORDINARY TERM DEPOSITS
ANZ 9797-07193 1/02/2024 182 2,110,333 | 4.88% | 1/08/2024 | 51,351 2,161,684
NAB 10890044 19/03/2024 155 5,000,000 | 5.05% |21/08/2024| 107,226 5,107,226
NAB 21-233-4933 23/02/2024 182 2132690 510% |23/08/2024| 54,235 2,186,924
NAB new 26/02/2024 179 199,000 | 510% |23/08/2024| 4,977 203,977
NAB 41-562-4966 4/10/2023 341 2,968,402 | 525% | 9/09/2024 | 145,594 3,113,996
NAB 10890228 18/03/2024 182 2,148,363 | 5.05% |16/09/2024| 54,098 2,202,460
ANZ 9131-43719( reinvested) 18/03/2024 183 2113605 | 4.88% |17/09/2024| 51,713 2,165,319
NAB GMI-DEAL-10894013 17/04/2024 180 2144564 | 5.05% |14/10/2024| 53,408 2,197 972
CBA CDA 37309509 15/04/2024 183 5183836 | 4.83% [15/10/2024| 125,533 5,309,368
NAB GMI-DEAL-10899506 21/05/2024 181 2167406 | 510% |18/11/2024| 54,815 2,222 220
Wpac TD 032108005408 29/05/2024 184 3,200,000 | 5.14% |29/11/2024| 82,916 3,282 916
NAB GMI-DEAL-10893903 15/07/2024 184 2165308 | 5.30% |15/01/2025| 57,852 2,223,161
Wpac TD 032108 988977 21/05/2024 275 4,300,000 | 5.21% [20/02/2025] 168,790 4,468,790
ANZ 9796-92171 13/06/2024 273 2,137,282 | 5.00% |13/03/2025( 79,928 2,217,210
CBA 37309509 19/07/2024 273 5139818 | 4.97% [18/04/2025| 191,062 5,330,880
Whpac TD 032108962507 1/05/2024 365 5,500,000 | 5.35% | 1/05/2025 ] 294,250 5,794,250
NAB GMI-DEAL-10902291 11/06/2024 365 3,238,861 | 525% |11/06/2025| 170,040 3,408,901
Total Ordinary Term De posits 51,849,467 1,747,788 | 53,597,255
WpacGreen Tailored Deposit 11/06/2025 365 5,000,000 | 5.10% |11/06/2025| 255,000 5,255,000
Total ESG Term Deposits 5,000,000 255,000 5,255,000
Total Term Deposits 56,849,467 | 5.09% 2,002,788 | 58,852,255
Cash & Cash Equivalents as of 31st July 2024
CBA Saver 12,922,599 |Principal
NAB Balance 1,219 [NAB 39.0% 22,164,593
CBA Business 5,969,829 |CBA 18.2% 10,323,654
ANZ Balance 192 |ANZ 11.2% 6,361,220
Wpacgreen 8.8% 5,000,000
Petty Cash 1,500 |Wpac 229% 13,000,000
Floats 1,500 [Invested 56,849,467
IPrinclpa! plusinterest
NAB 38.9% 22,866,838
| CBA 18.1% 10,640,248
ANZ 11.1% 6,544,213
o - [7 Wpacgreen 8.9% 5,255,000
Total Cash & Cash Equivalents 18,896,839 |Wpac 23.0% 13,545,956
Total 75,746,307 |Total 58,852,255
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4.0 Tonnage Report for the period ended 31 July 2024

Fanadaa fas - 1.9 | o & S sua—g;t—  Actual Variance Prior Year
lonnage for Maonth Jul-24 [ T | 18154 T iaon1 W (143) 12,718
LhoR 16182 15,292 |
Non Processable 629 | 626 fl (3) 1,129
Members 14,783 14,637 Wl (146) 13,848
Casuals. | 1,515 1495 (20) 1,444
S SR - i B Total | 16,298 " 16,182 |NF (168) 15,292
e . R —_— = __-_ - Bud, et Actual Variance Prior Year
aonnage Year to Date Jul-24 it > 1—‘;5; 19,011 | (123) 12,718
16,298
18132 15,267
Non Processable 629 | 626 s (3) 1,129
Members 14,783 | 1a637 W (146) 13,848
Casuals [ 1,515 1,495 | (20) 1,444
Azopied Buoget aliue T Actus I Total | 16,298 16,132 l* (168) 15,292
06
500
Alluer Adopiee Agal AUopTeu —LTu sl Avcpied -l Adopiead -l Agvplec Altues. =goplad “ltue
Judgst BuegsT Budga: Fudger Susgas
Zambridgs fendalup Parih stiring Victeria Park Vineens Manngroo
Prodessable Mo Frocesmtls
HISTORICAL YEAR T DATE MEMBER TONNAGES TO JULY 2024
Progesiable Mon Processable
8,000
16,060
L4000
12,000
10,000
2000
14,967 14,365 14,011
s5.ce0 12,549 12,718 X
2,000
200
2029421 soez/uy 23/23 2023724
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