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RESOURCE RECOVERY FACILITY UPDATE REPORT

File No: WST/13-03

Attachment/s: Nil

Date: 2 April 2014

Prepared by: Gunther Hoppe, Director Corporate Services

This report presents a summary of activities that have taken place in the reporting period
covering 30 January 2014 to 2 April 2014.

ONGOING MATTERS

Composter Structural Issues

Based on the progress of the insurance claim mediation process, it is now likely that the
composters will only be replaced in the in the 2016 calendar year, with the court hearing for
the insurance claim due to commence imminently.

The consequence of this to the Mindarie Regional Council (MRC) is that the work will likely
only occur in the 2015/16 financial year, and as a result the 2014/15 financial year will be will
a normal processing year.

Negotiations to renew the Standstill Deed between the MRC and BioVision are well
advanced. The Standstill Deed outlines how the shutdown to replace the composters will be
dealt with by the parties.

OPERATIONAL INFORMATION

Waste Delivery

Waste Delivery Summary for Reporting Period

MONTH SCHEDULED TONNES | DELIVERED TONNES DIFFERENCE TONNES
January 2014 9,200 9,230 30
February 2014 8,000 8,006 6

For the 5™ Contract Year to February 2014, the RRF is 3,010 tonnes ahead of schedule.

In summary, the RRF is operating as anticipated in the Resource Recovery Facility
Agreement (RRFA), with average availability of 104% over the past 12 months.

On a monthly basis, Additional Tonnes (those tonnes greater than the monthly scheduled
tonnes) only incur the Variable Operating Cost charge, but not the Capital Cost or Fixed
Operating Cost charges.

Unavailable Tonnes (those tonnes less than the monthly scheduled tonnes) are not paid for
unless:

. Within the Contract Year there is a positive balance of Additional Tonnes, these
Additional Tonnes can be off-set against the Unavailable Tonnes. In this case,
the off-set Additional Tonnes incur the full gate fee cost less the Variable
Operating Cost (which has already been paid on the Additional Tonnes); or

. If the RRF Availability for a month is less than 92% of the monthly Scheduled
Tonnes and there are no accumulated Additional Tonnes remaining to be off-set,
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then the MRC is required to pay the Capital Cost on all Unavailable Tonnes up to
92% of the monthly Scheduled Tonnes.

At the end of the Contract Year, if 100,000 tonnes of waste have been delivered to the RRF
then the above “overs and unders” system should balance out.

Waste Diversion

Waste Diversion for the past six months (September 2013 to February 2014) has been
50.3% with a Waste Diversion Target of 51.3%. This is ahead of the comparative waste
diversion result for the same period in the previous year (49.4%).

Operational Activities

The coarse heavy fraction continues to be diverted for alternative processing as part of an
ongoing trial. A site visit of the processing location was undertaken by BioVision and the
MRC.

Replacement of the Biofilter media is ongoing, with 3 of the 4 cells having now been
replaced.

Community Complaints

Community Complaints Summary for the Reporting Period

Date Complaint From Outcome

31 Jan 14 | Odour complaint Golf Course Normal biofilter odour but
possibly stronger due to Biofilter
maintenance

The graphs below provide data up to 28 February 2014.

Graph No. 1 — Monthly Waste Delivery — Previous Six Months
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Graph No. 2 — Waste Delivery & Diversion — Previous Six Months

Waste Delivery & Diversion - Previous Six Months
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Graph No. 3 — Monthly Availability — Previous Six Months
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Graph No. 4 — Monthly Cost/tonne Delivered (incl. Compost Cost) — Previous Six Months
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Graph No. 5 — Waste Diversion from Landfill — Previous Six Months

Waste Diversion From Landfill - Previous Six Months
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Performance Indicators
KPI's as per the RRFA are as follows:
Table No. 1 — KPlI Summary (to 28 February 2014)
Previous

KPI Target 6 Months Jan Feb
Availability* 95% 104% 100.0% | 100.0%
Environmental Standard - Number of Breaches 0 0 0 0
Waste Diversion 51.3% 50.3 51.1% 46.4%
Quality of Compost - Number of Breaches** 0 0 0 0
Quantity of Recyclable Packaging *** 0.80% n/a 0.80% 1.3%
Health and Safety - Number of LTI's 0 0 0 0
Community Acceptance - Number of Complaints **** | 0 0 0 0
Project Culture - PAG Chairperson Score 100 100 100 100

* The Target Availability during the Initial Operating Period is to achieve an Availability of greater than 95% over a

six-month period.

** The compost standard within the RRFA was amended by the revisions to the RRFA approved by Council at its
meeting of 6 December 2012 and signed under common seal in May 2013.

*** Einancial impacts of the KPI were removed by the revisions to the RRFA approved by Council at its meeting of
6 December 2012 and signed under common seal in May 2013. Ferrous diversion has recommenced.

***x Numerous complaints relating to a single event are treated as a single complaint. Biofilter odour is not
registered as a complaint as this is seen as a hormal operating odour condition.
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Waste Diversion

The

average waste diversion for the past six months (September 2013 to February 2014)

has been 50.3%.

54.0%

Waste Diversion Previous 6 months
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Project Advisory Group (PAG) as at 2 April 2014

MRC Representatives: BioVision Representatives:
Cr Dot Newton JP Craig Barker

Brian Callander (CEO) Alan Turner

Gunther Hoppe Nial Stock

Cr Janet Davidson OAM JP (Deputy)

Chai

rperson:

Mike Wadsworth

Visit

ors:

lan Watkins

The PAG last met on 19 March 2014.

Items dealt with by the group included:

Contract Variations (including the maintenance cost discussions)
Composter Structural Issues

BioVision Monthly Report/Update

Compost Marketing and Compost Quality

Residue management

Insurance

Copies of the meeting minutes are distributed to the Strategic Working Group members and

all M

Com

RC Councillors following the meetings.

munity Engagement

The

MRC community engagement program continues to be managed via the Community

Engagement and Advisory Group (CEAG).
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FINANCIAL IMPLICATIONS

Operational Expenditure

The Project Operational Summary below sets out the 2013/14 facility operating budget

against which operational costs are tracked throughout the year.

Project Operational Costs Summary for 2013/14 Financial Year — as at 28 February 2014.

Mindarie Regional Council
OPERATING STATEMENT
For the month ended 28 February 2014

Adopted )
Description Budget ¥TD Budget YTD Actual $ Variance Variance
Resource RECOVEW Facility
Operating Expenditure
Employee Costs
Salaries - - - -
Allowances - - - -
Workers Compensation Premium - - - -
Consultants and Contract Labour
Consultancy 35,000 15,262 11,543 (3,719) (24.36%)
Contract Labour External - - - -
35,000 15,262 11,543 (3,719)  (24.36%)
Office Expenses
Cleaning of Buildings 11,600 7,728 5,229 {2,499) (32.4%)
11,600 7,728 5,229 (2,499) (32.344%)
Information System Expenses
Computer System Maintenance 25,200 16,796 11,845 {4,951) (29.48%)
25,200 16,796 11,845 (4,951) (29.48%)
Building Maintenance
Building Maintenance 3,000 3,000 3,601 601 20.02%
Building Security 2,700 1,000 1,697 697 B9.67%
5,700 4,000 5,297 1,297 32.43%
RRF Operation Expenses
Fencing and Gate Maintenance 1,500 - - -
Road Maintenance - - - -
Bores and Pipework - - - -
Vehicle Wash Facility Operations - - - -
Landscaping and Gardens 7,500 2,800 5,775 2,975 106.27%
Compost Disposal 402,000 269 456 258,675 (10,781) (4.00%)
Contractor's Fees 23215414 15,693,617 14,608,581 (1,085,036) {6.91%)
23,626,414 15,965,873 14,873,031 (1,002,842) (6.84%)
Utilities
Electricity 7,400 4925 5,040 112 227%
Rates 30,000 20,000 18,162 {1,838) (9.19%)
37,400 24,928 23,202 (1,726) (6.93%)
Insurance
Municipal Property Insurance - - - -
Public Liability Insurance - - - -
Cost of Borrowings
Interest on Loans 415,700 287,719 255,007 (32,712)  (11.37%)
Loan Expenses - - 3,839 3,828
415,700 287,719 258,846 {28,873) (10.04%)
Amortisations
Amortisation Pre-operating Costs 104,700 69,800 69,800 - 0.00%
Amortisation Costs 435,500 290,336 290,336 - 0.00%
540,200 360,136 360,136 - 0.00%
Depreciation
Depreciation on Infrastructure 4,100 2,736 2,733 (3) {0.10%)
4,100 2,736 2,733 {3 (0.10%)
Total Operating Expenditure 24,701,314 16,685,178 15,551,862 (1,133,318) (6.79%)
Het Total (24,701,314) [16,685,1T8) (15,551,862) 1,133,316 (6.79%)
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COMMUNICATIONS AND EDUCATION REPORT

File No: WST/178-02
Attachment(s): Nil

Date: 4 April 2014
Responsible Officer: Education Manager

Communication and Education Report — January - March 2014

The January to March reporting period is the start of a new year. The end of the holiday
season, school returns and the autumn festival season begins. The dynamic and cyclic
nature of the community engagement and education program is well reflected in this
period.

Community Engagement

Tours
January and February tend to be quiet months for tours but things pick up in March with
schools being back in full swing.

During this period 26 tours took place with over 400 people. To make tours more
accessible, open tours are now being held on the last Friday and Saturday mornings of
each month to enable people who are not attached to larger groups to join a tour of the
facilities.

TOURS BY COUNCIL
Number
Cambridge 0
Joondalup 5
Perth 0
Stirling 3
Victoria
Park 2
Vincent 0
Wanneroo 7
Other/Mixed 9
TOTAL 26

Total no of tours Jan-March 2014 = 26

The tours of the MRC facilities continue to be very well received. Feedback indicates a
high level of satisfaction, with the tours being considered very worthwhile. Participants
indicating that they would return or would advise others to come on tour. Word of mouth
recommendations account for many of the tour groups coming through.

The tours pages on the MRC website have been update. This has included a more user
friendly guide to tour information, an online booking form and additional information for
schools to assist with their excursions procedures.
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The schools that visited in this period were: Carramar PS, Montessori School (Perth),
Carmel School and Koondoola PS.

TOURS BY GROUP

Number

Schools
Businesses
Community
Out of School
Tertiary
TOTAL 26

k|0 |©

The majority of tours booked remains Tamala Park as a landfill is known whereas the
Resource Recovery Facility is an unknown quantity. Efforts continue to be made to
promote visits to this facility.

TOURS BY LOCATION

Number
Tamala Park 16
RRF 2
TP & RRF 8
Other 0
TOTAL 26

The education staff has continued to develop displays and activities at both the Tamala
Park Education Centre and the RRF Visitors Centre to endeavour to keep improving on
the educational experience given to visitors to these sites.

At the RRF Visitors Centre, student worksheets are currently being developed to enhance
the educational opportunities presented at the Centre through greater engagement with
the displays.

It is hoped that both of these initiatives will result in visitors staying longer at the facilities
and learning more about waste.

The Roaming Recycler Waste Education Display

This time of year tends to mark the start of the busy time for this display as we support the
events often organised by the Member Councils. In the relaxed atmosphere of a
fair/fete/family fun day/concert it is surprising how many people want to stop and talk
about their waste.

The year started with the City of Perth’'s Skyworks. The MRC and its earth carers again
played a significant role in promoting recycling at the event.

Overall the recycling rate at Skyworks was significantly improved from 28% in 2013 to
36.6% in 2014. Over 200 ‘Rewards for Recycling’ were distributed to participants in the
2014 event, and thousands of participants took part in the educational activities at the
Recycling Stations. A total of 7.8 tonnes of recycling was collected from the event and
14.12 tonnes of general waste. Given the estimated significant increase in crowd numbers
in 2014, these statistics show a far greater level of participation in using the recycling
facilities at the event.
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ROAMING RECYCLER
EVENTS

No

Days

Cambridge 0
Joondalup 2
Perth 3
Stirling 2
Victoria Park 0
Vincent 5
Wanneroo 0
Other 0
TOTAL 12

Total no of events = 11

City of Vincent events included concerts in the park and the Hyde Park Festival.

Talks and Visits
Talks and visits to schools and community groups remains a focus of the MRC education
team. The topics of these talks and visits vary according to the group but the sessions
mainly focus on three main areas:

e Organics — composting and worm farming

e The bin system — what goes in what bin

o Waste Hierarchy — reduce, reuse, recycle and dispose wisely.

The duration of the sessions ranging from an hour to full days.

During this period 3 talks took place, they being to: Quinns Rock Baptist PS, CoJ Seniors
Friends and West Leederville Community Garden.

At this time considerable work goes into re-establishing contacts with schools (due to staff
changes within schools) and promoting the services that MRC can offer. MRC education
staff visited 20 schools to discuss MRC school education offering and made phone
contact with many others.

MRC participated in a Waste Wise Schools teachers workshop at Sorrento PS to discuss
how the MRC can assist schools in the program implement waste education activity.
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Earth Carers
The Earth Carers program remains strong promoting a ‘living with less waste’ ethos.

The first 2014 Earth Carers training course kicked off at the City of Wanneroo depot.
Over the five session course 17 participants took part with 11 completed the course.

Earth Carers North Facebook page continues to grow, now with nearly 200 likes. This has
proved a great way to enable the Earth Carers to stay connected and discuss issues of
interest.

The Earth Carer Kids (Resource Rescuers) program continues to be developed as an
opportunity for children with an interest in waste to become more involved.

E-waste

The MRC has entered into an agreement with Infoactive to recycle e-waste within the
Region. The manner in which we have structured the agreement allows all E-Waste
collected within the region, including that collected by member councils, to be included
under our head agreement and be processed by Infoactive.

The education team has been working closely with member council representatives to
assist with the development of e-waste solutions within member council areas.

The City of Vincent is currently making use of this provision for the E-Waste collected
during its bulk verge collections during the month of March.

Household Hazardous Waste (HHW)

Battery Program

Batteries from school and community bins continued to be collected in large numbers.
Importantly most of these batteries previously would have gone into the household green
top wheelie-bin then to the RRF and the chemicals contained within ultimately into the
compost. This is a good result.

The City of Stirling run their own battery program and their results are not included in
these figures.

Batteries Collected from Community Collection Bins
by Council
January 2014 - March 2014
(Total No = 1512 Kg)

B Cam bridge
M Joondalup
H Perth

W Vic Park

B Vincent

uWanneroo
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BATTERY ASSEMBLIES

Number
Joondalup 1
Wanneroo 2
Vincent 1
TOTAL 4

N 2011 Com &Sch

MRC Community & School Battery Collection |05 comzsch

by Month in 2011 to 2014 (kg) 2013 Com&Sch
B 2014 Com&Sch

1400.00

1200.00

1244.00

1000.00
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CFLs

CFLs are a Household Hazardous Waste (HHW) and are another problem product that we
are encouraging residents to dispose of somewhere else other than their green top bin,
Special collection units have been placed in most member council areas and they have
been well utilised. The team is looking at providing an increased number of collection units
to make this more convenient for residents.

WESSG
Waste Education Strategic Steering Group (WESSG) meetings are held at the end of

each month. These continue to be an important forum for exchanging ideas and keeping
everyone updated on happenings associated with waste within the Member Councils.

RRF issues have been in focus. This has included discussing the glass component in the
compost, compost use by member councils, product awareness through issue of samples,
and a full tour of the facility.

A disposal guide has been produced to assist residents, MRC and member council staff
as to the type of things taken at Tamala park and guide people to which part of the facility
they need to go to. A more detailed A-Z guide is also being developed for the Region.
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WEWG
WMAA-WA's Waste Education Working Group, in which MRC is involved, meets every

month discussing wider waste issues and providing networking opportunities. The group
provides MRC with close links to other regional council education staff, Waste Wise
Schools and Keep Australia Beautiful staff and programs, Waste Authority and WALGA
programs. This included: the State Waste Communications Strategy; WALGA recycling
campaign; HHW program; TV/Computers Stewardship Scheme; Garage Sale Trail; Cash
4 Cans; Waste Authority funding opportunities, sharing of resources and discussion of
other waste education related topics.

This period saw:

e ‘That’s Rubbish’ recycling awareness campaign

e Garage Sale Trail 2014 workshop

e Compost in May promotion

e A tour of Instant Waste and Capital Recycling facilities for the group took place to
create an awareness of the issues involved in the C&D waste stream.

-

CEAG
No meetings with the Community Engagement and Advisory Group (CEAG) took place in

this period, although some informal discussions have taken place responding to questions
asked by the group in relation to the design and operation of the RRF. The group is
particularly interested in the quality of the compost being produced and how the design of
the facility has contributed to this.
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5 TRANSFER STATION

When bringing waste to Tamala Park, drive into Recycling first & drop | | Times 8.00am — 4.45pm - 7 day drop off
off what you can. Then take your remaining load through the weigh-
bridge to TRANSFER and only pay to dispose of that. Transfer staff
will direct customers where to unload depending on the nature of the
load. Note: Staff may recover items dropped off at TRANSFER for
recycling or if deemed suitable for re-sale at shop.

Fees and charges: Minimum charge $15

Otherwise charges at $166 per tonne or part there of OR
at rates set for special waste items e.g. mattresses, tyres,
ashestos. Refer website for full list of fees and charges.

You must be able to unload items yourself. If items are heavy or bulky bring a friend to help you.

GENERAL WASTE

e  Waste you would normally place in your home rubbish bin (kitchen and
garden waste, broken items) or items too large to fit in a bin. Items often
left for bulk verge collections. Items with no discernible re-use,
refurbish or recycling value.

/GREEN WASTE 2

. Grass, logs, branches and prunings. At present this material is sent to
landfill and the methane gas produced from the decomposing waste is
captured and converted through combustion engines to electricity which
is then transferred to the Western Power Grid.

& 4

OTHER WASTE

¢ Mattresses and Tyres - although they are recycled it costs the MRC to do
so therefore a charge is applied for recycling these items

o Building rubble and waste including sand

o Asbestos: Needs to be wrapped in heavy duty plastic and carefully
placed in asbestos bin so as not to rip plastic covering . Must be unloaded
by customer

o Timber — untreated pine and other soft woods due to European House
Borer (EHB) risk. Includes old broken timber furniture.

COMMERCIAL LOADS

o Large commercial loads such as skip bins and trucks will be directed
straight to the tip face (landfill),

Reduce, Reuse,

Tamala Park Waste Management Facility e
1700 Marmion Avenue, Tamala Park WA--6030 @
P (08) 9306 6303 E admin@mrc.wa.gov.au W/ mrc. § '
= < This information is i ct as of February 2014
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(VS e CVCLING CENTRE

first and drop off what you can. This is a FREE service for

First turn to the left as you drive through the entry gates. Times 8.00am — 4.45pm - 7 day drop off
When bringing waste to Tamala Park, drive into Recycling Tip Shop open for purchases - Fri/Sat/Sun/Mon ONLY

accepted items. Then take what is left of your load to You must be able to unload items yourself. If items
TRANSFER and only pay to dispose of that. are heavy or bulky then bring a friend to help you.

RE-USE (second hand goods)

o Furniture . Paints o Toys & Bicycles
Clothing, Shoes & Jewellery

Household goods (kitchen utensils, tools, sports equipment, books...)
Building supplies including landscaping/kitchen/bathroom supplies

REFURBISH
o Electrical goods in working order (NOT computers or mobile phones) may be ‘Tagged
n’ Tested’ for resale.
NOTE: Due to trading laws, some items CANNOT be resold even if they are in good
condition e.g. tyres/rims, some gym equipment, infant seats, cots & prams

EERE D
o Paper and cardboard . Metals — aluminium, steel, copper

. E-waste (TV, computers, mobile phones and other electrical waste)

o White goods (fridges, freezers, ovens, washing machines, dishwashers, microwaves)
o Glass bottles and jars . Household cooking oil

° Timber — hardwood (i.e. jarrah) or treated pine. e Engine Oil
Rags—including clothing items (ripped or torn) e Clean Chemical Containers
(DrumMuster)

/ HOUSEHOLD HAZARDOUS WASTE (HHW) \

Household hazardous waste (HHW) CANNOT be disposed of in your household waste or
recycling bin and MUST be disposed of properly. These are unwanted products, used in and
around the home which are flammable, toxic, reactive or corrosive.

These include: aerosols, flares, gas cylinders, petrol, compact fluorescent lamps, smoke de-
tectors, car battery, household batteries, paint, pesticides, herbicides, cleaning products, pool
chemicals. Items should be in original containers with lids, if possible and preferably with a
label (20 litres max per drop off)

NOTE: This is a program established to assist householders to safely dispose of

EGION,
P Tamala Park Waste Management Facility

1700 Marmion Avenue, Tamala Park WA-6030

%
<
&
=
=

1|)N“O

\ these items. Commercial loads are NOT accepted. / .

Reduce, Reuse,
Recycle and
DJspase Wisely

\'% P (08) 9306 6303 E admin@mrc.wa.gov.au 'V mrc. &@ I
ﬁ—'l-'his.infazma jon i j as of February 2014
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DONATIONS — FINANCIAL ASSISTANCE/SUPPORT

File No: CMR/1-04
Appendix(s): Nil
Date: 27 March 2014

Responsible Officer:

Chief Executive Officer

During the period September 2013 to December 2013, 2 donations and/or financial
assistance/support was given to the following:

Date School/not-for-profit Type of Request Type of Support
Community Group
11/09/2013 | Ridgewood Men’s Shed Tipping and purchasing | Tipping of waste at nil
167 Ridgewood Blvd for recycling support. cost up to 5 tonnes and
Ridgewood purchases up $500 at the
Recycling Centre.
Valid until 31/12/2013
15/10/2013 | Great Beginnings Early Students are learning Purchases up to $500 at
Education, about sustainability and | the Recycling Centre.
14 Puncombe Court, are doing a project in Valid until 31/12/2013
Quinns Rock the outdoor area.
Require bath tubs,
sinks, pipes etc.
27/11/2013 | Bold Park Community School | Students using their Purchases up to $500 at
61 Powis Street, ‘Building’s Waste the Recycling Centre.
Wembley M.anagemgnt Policy Valid until 31/03/2014
wish to build an
outbuilding using
second-hand material.
27/11/2013 Quinns Beach Primary Students require Purchases up to $500 at

School,
James Cook Avenue,
Quinns Rock

material to build a
chicken coop.

the Recycling Centre.
Valid until 31/03/2014

If further information is required please contact the Chief Executive Officer, Brian
Callander on 9306 6302.
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MINUTES

AUDIT COMMITTEE MEETING

27 March 2014

TIME: 7.30AM

CITY OF STIRLING

Managing waste and recovering resources responsibly
Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridge and Victoria Park

City of PerTH

£ 4 sﬁ( City of
<o, :
P A Wanneroo

Viere :i{lluj.\m. CITY OF VINCENT

~  Townof ley O](
4 Cambridge % Joondalup ° City-Stirling

City # Choi
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The meeting was declared open at 7.35am.

2 ATTENDANCE / APOLOGIES

MEMBERS
Cr Russ Fishwick (Chair) City of Joondalup
Cr Stephanie Proud City of Stirling

IN ATTENDANCE

Brian Callander CEO MRC

Gunther Hoppe Director Corporate Services MRC
VISITORS

Nil

APOLOGIES

Cr David Boothman City of Stirling

Cr Bill Stewart City of Stirling

3 TERMS OF REFERENCE

At an Ordinary Council Meeting held on 7 July 2005 the Audit Committee was established
by Council under s7.1A of the Local Government Act 1995 and at an Ordinary Council
Meeting held on 27 October 2005 Council adopted the Terms of Reference for the
operation of the Audit Committee.

At an Ordinary Council Meeting held on 27 October 2005 under s7.1B of the Local
Government Act 1995, Council delegated to the Audit Committee the requirement under
S.7.12A(2) of the Act for Council to meet with Council’s auditor.

The primary objective of the Audit Committee is to accept responsibility for the annual
external audit and liaise with the Council’s auditor so that Council can be satisfied with the

performance of the local government in managing its financial affairs.

The Committee is to facilitate:

. The enhancement of the credibility and objectivity of external financial
reporting;

o Effective management of financial and other risks and the protection of Council
assets;

o Compliance with laws and regulations as well as use of best practice
guidelines relative to auditing;

o The provision of an effective means of communication between the external

auditor, the CEO and the Council.
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4 DECLARATION OF INTERESTS

Nil

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING - 13 FEBRUARY
2014

RESOLVED

Cr Proud moved, Cr Fishwick seconded

That the Minutes of the Audit Committee Meeting held on 13 February 2014 be
confirmed as atrue record of the proceedings.

(Carried: 2/0)
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6 REPORTS

ITEM 6.1 REVIEW OF TERMS OF REFERENCE

SUMMARY

The Terms of Reference of the Audit Committee were last reviewed in October 2005.
Recent updates to the guidelines regarding the role of audit committees in local
government has led to some proposed changes to the terms of reference.

The proposed changes are included in the draft revised terms of reference at Attachment
1.

RESPONSIBLE OFFICER RECOMMENDATION

1) That the Audit Committee consider the proposed changes to the Audit Committee’s
terms of reference.

2) Further, that where the Audit Committee considers that the proposed changes
discussed in the meeting and revised as necessary are appropriate, the Audit
Committee recommend the adoption of the proposed changes to Council.

RESOLVED

Cr Proud moved, Cr Fishwick seconded

That the Audit Committee recommends to Council that the revised terms of
reference be adopted with the following changes:

a) That under point 4, the meeting frequency shall be changed from ‘as and
when required’ to ‘at least once a year’

b) That under point 6(p), ‘Recommend adoption...” shall be changed to
‘Consider recommending adoption...’

(Carried: 2/0)

ITEM 6.2 APPOINTMENT OF A NEW EXTERNAL AUDIT COMMITTEE
MEMBER

SUMMARY

Mr Hoppe informed the committee that two applications or expressions of interest had
been received and that both candidates fulfilled the criteria outlined as part of the
recruitment process.

Both resumes were tabled for consideration.
(Note: - Resumes have not been included in the publicly available records due to privacy
restrictions)
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RESPONSIBLE OFFICER RECOMMENDATION
That the Audit Committee consider recommending to Council the appointment of one of
the prospective applicants as the new external Audit Committee member.

RESOLVED
Cr Proud moved, Cr Fishwick seconded

a) That the Audit Committee recommends to Council that:

i) Both Ms Gayle Rogers and Ms Lorraine Hannett be endorsed as suitable
candidates for the position of external audit committee member.

i) Ms Rogers be offered the position of external audit committee member
for atwo year term, ending in April 2016; and

iii) In the event that Ms Rogers is unable to accept the appointment the Audit
Committee by given delegated authority to appoint a suitably qualified
person to the position.

b) That the candidate appointed to the role is to meet with the Director
Corporate Services ahead of the next Audit Committee meeting.

(Carried: 2/0)

7 NEW BUSINESS

Mr Callander discussed the progress of the CEQ'’s system review for the MRC, advising
that the report was nearing completion and would be presented to the Audit Committee for
consideration in June 2014.

E NEXT MEETING

The next Audit Committee meeting is likely to be held in June 2014 to consider the results
of the CEQ'’s system review.

9 CLOSURE

The Chairman closed the meeting at 7.55am.

These Minutes were confirmed by the Audit Committee as a true and accurate record of
the Audit Committee Meeting held on 27 March 2014.
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ATTACHMENT 1

TOITEM 6.1

AUDIT COMMITTEE MEETING

27 MARCH 2014

AUDIT COMMITTEE
REVISED DRAFT TERMS OF REFERENCE
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APPENDIX B
AUDIT COMMITTEE TERMS OF REFERENCE

1. Objectives of Audit Committee

In accordance with Regulation 16 of the Local Government (Audit) Regulations 1996, the
primary objective of the Audit Committee is to accept responsibility for the annual external
audit and liaise with the Mindarie Regional Council’s (Council) auditor so that Council can
be satisfied with the performance of the local government in managing its financial affairs.

Reports from the Committee will assist Council in discharging its legislative responsibilities
of controlling the Council’s affairs, determining the Council’s policies and overseeing the
allocation of the Council’s finances and resources. The Committee will ensure openness
in the Council’s financial reporting and will liaise with the Chief Executive Officer (CEO) to
ensure the effective and efficient management of the Council's financial accounting
systems and compliance with legislation.

The Committee is to facilitate:

o the enhancement of the credibility and objectivity of external financial reporting;

o effective management of financial and other risks and the protection of Council
assets;

e compliance with laws and regulations as well as use of best practice guidelines
relative to auditing;

o the provision of an effective means of communication between the external auditor,
the CEO and the Council.

2. Powers of the Audit Committee

The Committee is a formally appointed committee of Council and is responsible to that
body. The Committee does not have executive powers or authority to implement actions
in areas over which the CEO has legislative responsibility and does not have any
delegated financial responsibility. The Committee does not have any management
functions and cannot involve itself in management processes or procedures.

The Committee is to report to Council and provide appropriate advice and
recommendations on matters relevant to its terms of reference in order to facilitate
informed decision-making by Council in relation to the legislative functions and duties of
the Council that have not been delegated to the CEO.
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3. Membership

The Committee will consist of three elected members. The Council may also appoint an
external member. All members shall have full voting rights.

External persons appointed to the Committee will be a member of CPA Australia or the
Institute of Chartered Accountants (Australia), have the requisite financial, commercial
and/or business experience, and will be sufficiently conversant with governance, financial
and other reporting requirements so as to allow them to fulfil the role.

Appointment of external persons shall be made by Council by way of a public
advertisement and be for a maximum of two years.

Reimbursement of approved expenses will be paid to each external person who is a
member of the Committee, up to an annual limit set as part of the annual budget process.

The CEO and employees are not members of the committee.

The CEO or his/her nominee is to attend all meetings to provide advice and guidance to
the Committee.

The Council shall provide secretarial and administrative support to the Committee.
4, Meetings

The Committee shall meet as and when required.

Additional meetings shall be convened at the discretion of the presiding person.

A quorum of the Committee will be constituted by three members.

A decision of the Committee is to be made by simple majority.

5. Reporting

Reports and recommendations of each committee meeting shall be presented to the next
ordinary meeting of the Council.

6. Duties and Responsibilities
The duties and responsibilities of the Committee will be —

(a) Provide guidance and assistance to Council as to the carrying out the function of
the Council in relation to audits.

(b) Develop and recommend to Council an appropriate process for the selection and
appointment of a person as the Council’'s auditor.
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(©)

(d)
()

(f)

(9)

(h)

(i)

()
(k)

()

(m)

(n)

Develop and recommend to Council —
« alist of those matters to be audited; and
e the scope of the audit to be undertaken.

Recommend to Council the person or persons to be appointed as auditor.

Develop and recommend to Council a written agreement for the appointment of
the auditor. The agreement is to include —

o the objectives of the audit

the scope of the audit

a plan of the audit

details of the remuneration and expenses to be paid to the auditor; and

the method to be used by the Council to communicate with, and supply
information to, the auditor.

Meet with the auditor once in each year and provide a report to Council on the
matters discussed and outcome of those discussions.

Liaise with the CEO to ensure that the local government does everything in its

power to —

e assist the auditor to conduct the audit and carry out his or her other duties
under the Local Government Act 1995; and

e ensure that audits are conducted successfully and expeditiously.

Examine the reports of the auditor after receiving a report from the CEO on the
matters and —

o determine if any matters raised require action to be taken by the Council; and
e ensure that appropriate action is taken in respect of those matters.

Review the report prepared by the CEO on any actions taken in respect of any
matters raised in the report of the auditor and presenting the report to Council for
adoption prior to the end of the next financial year or six months after the last
report prepared by the auditor is received, whichever is the latest in time.

Review the scope of the audit plan and program and its effectiveness.

Review the appropriateness of special internal audit assignments undertaken at
the request of Council or CEO.

Review the level of resources allocated to internal audit and the scope of its
authority.

Review reports of internal audits and by monitoring the implementation of
recommendations made by the audit and reviewing the extent to which Council
and management reacts to matters raised.

Facilitate liaison between the internal and external auditor to promote
compatibility, to the extent appropriate, between their audit programs.
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(0)

(P)
(0)

(p)

(a)

()

()
(t)

Review Council's draft annual financial report, focusing on:

e accounting policies and practices:

e changes to accounting policies and practices;

o the process used in making significant accounting estimates:

o significant adjustments to the financial report (if any) arising from the audit
process;

compliance with accounting standards and other reporting requirements; and

o significant variances from prior years.

Recommend adoption of the financial report to Council.

Address issues brought to the attention of the Committee, including responding
to requests from Council for advice that are within the parameters of the
Committee’s terms of reference.

Seek information or obtain expert advice through the CEO on matters of concern
within the scope of the Committee’s terms of reference following authorisation
from the Council.

Review the annual Compliance Audit Return and report to the Council the results
of that review.

Consider the CEQ'’s biennial reviews of the appropriateness and effectiveness of
the Council’s systems and procedures in regard to risk management, internal
control and legislative compliance, required to be provided to the Committee, and
report to the Council the results of those reviews.

Monitor the progress of any major lawsuits facing the Council.

Perform a biannual review of the material risks identified in the Council’'s Risk
Register.
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