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Description
Revenue from Ordinary Activities
Member User Charges
User Charges - City of Perth
User Charges - City of Wanneroo
User Charges - City of Joondalup
User Charges - City of Stirling
User Charges - Town of Cambridge
User Charges - City of Vincent
User Charges - Town of Victoria Park
User Charges - RRF Residues

Non Member User Charges
User Charges - WMRC
User Charges - City of South Perth
User Charges - Casual Tipping Fees

Total User Charges
Other Charges
Service Charges
Sale of Recyclable Materials
Gas Power Generation Sales
Grants and Subsidies
Contributions, Reimbursements & Donations
Interest Earnings
Other Revenue
Total Other Charges
Total Revenue from Ordinary Activities

Expenses from Ordinary Activities
Employee Costs
Materials and Contracts
Consultants and Contract Labour
Communications and Public Consultation
Landfill Expenses
Office Expenses
Information System Expenses
Building Maintenance
Plant and Equipment Operating & Hire
RRF Other Operating Expenses
Waste Minimisation
Utilities
Depreciation
Borrowing Costs
Insurances
DEP Landfill Levy
Land Lease/Rental
Other Expenditure
Members Costs
Administration Expenses
Amortisation for Cell Development
Amortisation for Decommissioning Asset
Capping Accretion Expense
Post Closure Accretion Expense
RRF Amortisation
Total Expenses

Profit on Sale of Assets
Loss on Sale of Assets
Revaluation of Assets

Changes in Net Assets Resulting from Operations

APPENDIX NO. 1

Mindari Regional Council

INCOME STATEMENT BY NATURE AND TYPE

For the month ended 31 January 2016

Page 4

Adopted Budget  YTD Budget YTD Actual $ Variance % Variance Note
2,200,225 1,325,464 1,189,494
11,470,000 6,916,233 6,391,416
10,529,150 6,349,687 5,835,723
9,655,021 5,835,689 6,501,990
1,348,500 812,954 691,247
2,325,000 1,401,508 1,281,202
2,557,500 1,541,668 1,147,687
5,661,375 2,443,331 2,744,420
45,746,771 26,626,534 25,783,180 (843,354) (3.17%)
2,867,500 477,917 - (477,917)  (100.00%)
23,800 14,948 - (14,948)  (100.00%)
3,673,389 2,307,256 1,782,274 (524,982) (22.75%)
3,697,189 2,322,204 1,782,274 (539,930) (23.25%)
52,311,460 29,426,655 27,565,455 (1,861,200) (6.32%)
680,000 396,667 285,588 (111,079) (28.00%)
505,000 480,000 614,643 134,643 28.05%
- - 34,390 34,390
5,000 2,917 2,961 44 1.51%
700,900 408,860 347,511 (61,349) (15.00%)
373,700 212,333 669,262 456,929 215.19%
2,264,600 1,500,777 1,954,355 453,578 30.22%
54,576,060 30,927,431 29,519,809 (1,407,622) (4.55%)
4,941,305 2,791,033 2,627,318 163,715 5.87%
971,500 112,733 111,401 1,333 1.18%
424,000 225,584 203,536 22,048 9.77%
1,384,500 754,717 354,208 400,509 53.07%
247,550 138,717 104,474 34,243 24.69%
211,700 87,267 64,110 23,157 26.54%
213,500 62,967 66,357 (3,390) (5.38%)
992,290 347,732 481,081 (133,349) (38.35%)
20,543,595 8,893,583 9,753,759 (860,176) (9.67%)
2,867,500 477,917 - 477,917 100.00%
193,400 112,817 103,564 9,253 8.20%
1,157,400 675,151 1,064,228 (389,077) (57.63%)
576,500 336,292 234,429 101,863 30.29%
323,060 115,306 98,624 16,682 14.47%
12,331,600 7,802,080 7,270,767 531,313 6.81%
703,400 405,983 404,219 1,764 0.43%
186,413 164,015 82,112 81,903 49.94%
174,000 87,500 86,330 1,170 1.34%
2,766,100 1,750,082 1,630,893 119,189 6.81%
846,100 493,558 493,558 - 0.00%
266,300 155,342 155,342 - 0.00%
165,400 96,483 96,483 - 0.00%
540,200 315,117 315,117 - 0.00%
53,027,313 26,401,976 25,801,910 600,066 2.27%
20,000 - 2,331 2,331
11,900 6,900 53,404 (46,504) 673.97%
8,100 (6,900) (51,073) (44,173) 640.18%
1,556,847 4,518,555 3,666,827 (851,728) (18.85%)
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NOTES FOR VARIATIONS - INCOME STATEMENT BY NATURE AND TYPE

Note #

10

11

Description of Item

User Charges - Members and Non Members

Sale of Recyclable Materials

Gas Power Generation Sales

Other Revenue

Employee Costs

Landfill Expenses

Plant and Equipment Operating & Hire

RRF Other Operating Expenses

Depreciation

Borrowing Costs

DEP Landfill Levy/Amortisation for Cell
Development

APPENDIX NO. 1

Nature of variance where:

1. Member Revenue (Aggregated) variances greater than $250,000.

2. Non Member Revenue (Aggregated) variances greater than $100,000.

3. Other Revenues Charged (Per Line Item) variances greater than $100,000.
4. All Expense variances (Per Line Item) greater than $100,000.

Total user charges year to date are lower than budget ($1,861k). Member councils ($843k) below budget with non-
members ($540k) below budget. The main reason being attributed to less than budgeted non processable waste for
City of Stirling and the continuing downward trend of casuals. The remaining variance ($478k) is due to the timing of
the WMRC tonnages waste minimization scheme, this has zero effect for MRC as it is completely offset in expenses.
The Member Councils, year to date have delivered slightly more processable tonnes (1,536t) and less non
processable tonnes (8,497t) than the phased year to date budget. RRF residue is greater than forecast (2,020t) as a
result of increased tonnes processed at the facility and extra shifts to clear the facility before the close down. The
RRF re-opened in November after the replacement compactors were installed.

Walk-in customers is $153k lower than the budget but companies like SIMS is $42k higher than the budget. Budget
spread was based on historical data.

The total income for the sale of REC's as at 31 Jan 2016 is $614.6k than the adopted budget. High volume of sale of
REC's from Aug, Sep and Dec 2015 and Jan16.
Other Revenue is $456k higher than the budget due to the take up of $491k carbon price from casuals into income.

Employee Costs are $164k lower than the budget due to timing and the savings from the Director of Corporate
Services position.

Landfill Expenses is $401k lower than the budget mainly due to the timing of spending in limestone cover, bushland
management and monitoring program.

Plant and Equipment Operating and Hire is $133k higher than the budget due to timing of budget spread from repair
and maintenance and plant hire costs.
RRF Other Operating Expenses is $860k higher than the budget due to payment of capital expense although no waste

tonnages budgeted for the months of September and October due to the close down of the RRF.

Depreciation is $389k higher than the budget due to revaluation of assets not budgeted. The revaluation of assets
has now been accounted into midyear budget 2015/2016.

Borrowing costs are $102k below budget due to lower than anticipated rates.

DEP Landfill Levy is $102k lower than the budget due to lower waste delivered to landfill. Amortisation for Cell
Development is $119k lower than the budget due to lower waste delivered to landfill.

APPENDIX NO. 1



Description

Resource Recovery Facility
Operating Expenditure
Employee Costs

Salaries

Allowances

Workers Compensation Premium

Consultants and Contract Labour
Consultancy
Contract Labour External

Office Expenses
Cleaning of Buildings

Information System Expenses
Computer System Maintenance

Building Maintenance
Building Maintenance
Building Security

RRF Operation Expenses
Fencing and Gate Maintenance
Road Maintenance

Bores and Pipework

Vehicle Wash Facility Operations
Landscaping and Gardens
Compost Disposal

Contractor's Fees

Utilities
Electricity
Rates

Insurance
Municipal Property Insurance
Public Liability Insurance

Cost of Borrowings
Interest on Loans
Loan Expenses

Amortisations

Amortisation Pre-operating Costs
Amortisation Costs

Depreciation
Depreciation on Building
Depreciation on Infrastructure

Total Operating Expenditure

Net Total

APPENDIX NO. 1

Mindarie Regional Council

OPERATING STATEMENT

For the month ended 31 January 2016

Page 6

Adopted %
Budget YTD Budget YTD Actual $ Variance Variance
35,000 8,000 7,766 (234) (2.93%)
35,000 8,000 7,766 (234) (2.93%)
18,000 10,500 3,742 (6,758)  (64.36%)
18,000 10,500 3,742 (6,758)  (64.36%)
28,000 16,333 9,168 (7,165)  (43.87%)
28,000 16,333 9,168 (7,165)  (43.87%)
21,500 2,333 - (2,333) (100.00%)
7,000 4,083 724 (3,360) (82.27%)
28,500 6,417 724 (5,693) (88.72%)
15,000 3,700 3,637 (63) (1.70%)
10,500 - 3,785 3,785
29,000 750 6,453 5,703  760.36%
306,225 178,631 111,491 (67,141) (37.59%)
20,182,870 8,710,502 9,628,393 917,891 10.54%
20,543,595 8,893,583 9,753,759 860,176 9.67%
10,000 5,833 - (5,833) (100.00%)
34,000 19,833 14,349 (5,484)  (27.65%)
44,000 25,667 14,349 (11,317)  (44.09%)
3,100 1,808 - (1,808) (100.00%)
5,545 3,235 - (3,235) (100.00%)
8,645 5,043 - (5,043) (100.00%)
216,600 126,350 112,645 (13,705)  (10.85%)
8,000 4,667 5,050 383 8.21%
224,600 131,017 117,695 (13,322) (10.17%)
104,700 61,075 61,075 - 0.00%
435,500 254,042 254,042 - 0.00%
540,200 315,117 315,117 - 0.00%
- - 13,834 13,834
4,100 2,392 15,841 13,450  562.35%
4,100 2,392 29,675 27,283 1140.76%
21,474,640 9,414,068 10,251,995 824,477 8.76%
(21,474,640) (9,414,068) (10,251,995) (824,477) 8.76%

APPENDIX NO. 1
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INCOME STATEMENT BY DEPARTMENT

Mindarie Regional Council

For the month ended 31 January 2016

Description
Revenues from Ordinary Activities

Operating Revenues
General Purpose Funding
Community Amenities
Resource Recovery Facility

Profit on Disposal of Assets
Governance

Community Amenities
Resource Recovery Facility

Total Revenue

Expenses from Ordinary Activities

Operating Expenditure
Governance

Community Amenities
Resource Recovery Facility

Loss on Sale of Assets
Governance

Community Amenities
Resource Recovery Facility
Cost of Borrowings

Community Amenities
Resource Recovery Facility

Total Expenditure

Changes in Net Assets Resulting from Operations

APPENDIX NO. 1
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Adopted
Budget YTD Budget YTD Actual $ Variance % Variance
54,576,060 30,927,431 29,485,420 1,442,012 4.66%
- - 34,390 (34,390)
54,576,060 30,927,431 29,519,810 1,407,622 4.55%
20,000 - 2,331 (2,331)
20,000 - 2,331 (2,331)
54,596,060 30,927,431 29,522,141 1,405,290 4.54%
4,037,109 2,174,649 2,087,723 86,926 4.00%
27,163,664 14,607,984 13,345,458 1,262,526 8.64%
21,250,040 9,283,051 10,134,300 (851,249) (9.17%)
52,450,813 26,065,684 25,567,481 498,203 1.91%
11,900 6,900 53,404 (46,504) (673.97%)
11,900 6,900 53,404 (46,504)
351,900 205,275 116,734 88,541 43.13%
224,600 131,017 117,695 13,322 10.17%
576,500 336,292 234,429 101,863 30.29%
53,039,213 26,408,876 25,855,314 553,562 2.10%
1,556,847 4,518,555 3,666,827 851,728 18.85%

APPENDIX NO. 1



Description
CURRENT ASSETS
Cash
Investments
MRC Security (Guarrantee) Account
Debtors
Stock
Prepayments
Accrued Income
Work In Progress - Infrastructure
Other Current Assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Land
Buildings & Improvements
Furniture & Equipment
Computing Equipment
Plant & Equipment
Infrastructure - Other
Infrastructure - Excavation
Infrastructure - RRF
Decommissioning Asset
Post Closure
Pre-operating RRF

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Creditors
Provisions for Leave
Current Loans
Accruals
Other Current Liabilities
TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Provisions for Leave
Non Current Loans
Decommission Provision for Capping
Other Non Current Liabilities
TOTAL NON CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained Surplus
Reserves (Cash Back)
Reserves (Non Cash Back)
Council Contribution
TOTAL EQUITY

APPENDIX NO. 1

Mindarie Regional Council
Balance Sheet
For the month ended 31 January 2016
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ACTUAL ACTUAL

2015/2016 Movement 2014/2015
1,466,958 (213,208) 1,680,167
21,662,402 (2,550,179) 24,212,581
615,323 10,458 604,865
3,625,328 600,450 3,024,878
10,313 (1,149) 11,462
282,425 192,832 89,593
46,886 (92,073) 138,959
285,610 43,903 241,707
28,768,545 (1,235,666) 30,004,212
7,000,000 - 7,000,000
3,086,874 (124,425) 3,211,299
89,396 (63,820) 153,216
418,108 (140,077) 558,185
3,553,911 (262,447) 3,816,358
4,701,270 (175,147) 4,876,416
30,900,735 (1,630,893) 32,531,628
4,864,189 (254,042) 5,118,230
4,337,364 (311,792) 4,649,155
2,934,193 (181,767) 3,115,960
1,403,821 (61,075) 1,464,896
63,289,860 (3,205,484) 66,495,344
92,058,405 (4,441,150) 96,499,555
3,424,011 (2,407,932) 5,831,943
454,173 (3,720) 457,893
558,325 (3,228,373) 3,786,698
905,260 514,223 391,037
- (2,849,655) 2,849,655
5,341,769 (7,975,457) 13,317,226
359,426 42,869 316,558
5,382,541 - 5,382,541
14,769,268 251,825 14,517,443
655,306 (480,618) 1,135,924
21,166,540 (185,925) 21,352,465
26,508,310 (8,161,382) 34,669,691
65,550,095 3,720,231 61,829,864
18,567,418 5,405,405 13,162,014
13,638,947 (1,738,577) 15,377,524
29,884,528 53,404 29,831,124
3,459,202 - 3,459,202
65,550,095 3,720,231 61,829,864

APPENDIX NO. 1



Mindarie Regional Council
STATEMENT OF RESERVES
For the month ended 31 January 2016

Description

Opening Balance - 1 August 2015
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Interest on Investments
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Transfer from Operating Surplus
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Total Transfer from Operations

Transfer from Balance Sheet Provisions
Site Rehabilitation

Transfer to Operating Surplus
Site Rehabilitation
Capital Expenditure
Carbon Price

Closing Balance
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

APPENDIX NO. 1
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ACTUAL
2015/2016

8,708,756
1,328,037
2,000,000
3,340,731

15,377,524

251,825
1,166,669

1,418,494

1,418,494

307,416
2,849,655

3,157,071

8,960,581
2,187,290
2,000,000

491,076

13,638,947

APPENDIX NO. 1



Mindarie Regional Council

STATEMENT OF INVESTING ACTIVITIES

For the month ended 31 January 2016

Description

PLANT, VEHICLES AND MACHINERIES
Plant and Vehicles

Replacement of Weed Sprayer (Plant58)
New Bomag Landfill Compactor
Replacement of CAT Forklift (Plant59)
Replacement of Fire Ute

Replacement of Fire Truck (Plant014)
Replacement of Nissan Ute (Plant86)
brought forward item:

Replacement of Kia Grand Carnival (Plant84)
Replacement of Hino Bin Truck (Plant61)

Machinery and Equipment
Hook Lift Bins

Tarpomatic Tarps
Woodchipper

2way Radios

brought forward item:
2way Radios repeater
Hook Lift Bins

TOTAL PLANT, VEHICLES AND MACHINERIES

FURNITURE AND EQUIPMENT

Furniture and Fittings

Furniture and Fittings (Miscellaneous Replacements)
New Photocopier

Airconditioning Units to Various Locations

Office Equipment
Replacement of PABX System

TOTAL FURNITURE AND EQUIPMENT

COMPUTING EQUIPMENT

Computing Equipment

Replacement of Back-up Server

Replacement of Desktop - Accounts Payable
Replacement of Desktop - Weighbridge Outbound
Replacement of Desktop - Recycling
Replacement of Desktop - MRCTPD037
Replacement of Desktop - MRCTPDO024
Replacement of Desktop - Communication Casual Staff
Replacement of UPS at Tamala and Neerabup
Replacement of Servers at Tamala and Neerabup

TOTAL COMPUTING EQUIPMENT

LAND AND BUILDINGS

Building

brought forward item:

Administration Office Renovation

Recycling Centre Renovation and Alignment
Recycling Centre Toilet

Education Centre Toilet

TOTAL LAND AND BUILDINGS

APPENDIX NO. 1

% to Adopted

Adopted Budget YTD Actual Budget
8,000 -
1,530,000 -
35,000 -
54,000 -
200,000 -
30,000 -
50,000 43,444
190,000 212,925
2,097,000 256,369 12.23%
41,000 -
30,000 -
60,000 -
5,000 3,461
60,000 2,113 3.52%
85,000 -
281,000 5,574 1.98%
2,378,000 261,943 11.02%
5,100 9,360 183.53%
12,000 -
22,400 1,303 5.82%
39,500 10,663 27.00%
39,500 10,663 27.00%
5,000 -
1,500 -
1,500 -
1,500 -
1,500 -
1,500 -
1,500 1,908 127.17%
65,000 -
48,000 -
127,000 1,908 1.50%
127,000 1,908 1.50%
60,000 -
60,000 31,805
15,000 4,549
15,000 -
150,000 36,354 24.24%
150,000 36,354 24.24%

APPENDIX NO. 1



Description
INFRASTRUCTURE
Operations

Gas Well Installations
Leachate System
Litter Fencing

Waste Infrastructure
Waste Facility
Waste Facility Buiding

Landfill Infrastructure Phase3
Cell Development - Lining (inc. c/f)

TOTAL INFRASTRUCTURE

APPENDIX NO. 1

Mindarie Regional Council

STATEMENT OF INVESTING ACTIVITIES

For the month ended 31 January 2016

Adopted Budget

26,000
70,000
30,000

% to Adopted

YTD Actual Budget Note

126,000

6,000,000
4,000,000

10,000,000

5,146,000

756,365 14.70%

5,146,000

756,365 14.70%

5,272,000

756,365 14.35%

Page 11

APPENDIX NO. 1



Page 12

310N

627'vET

s1s0) Buimoliog eiol
969'6 294 Alj10e4
€el'vee 198'016'G €.£'8z22'e - 0v72'69T'6 000'920'v¥
A4 T4 1/0'7.0'T 652'65¢ - 9ge'eee'T %.6'€ gr-unt 000°000'%
08561 000'S€8'T 000°02T - 000'SS6'T S|qeen zz-das 0000092
€SG'GY 98€'G12'T ¥S0°'€L - ovy'882'T %9T'9 Gz-1dv 0000002
0/2'6T 7€9'v61 068'TET - ¥25'9¢9 %.6°S LT-Bny 000'00S'€

- - - - - 000'9VE'T

- - - - - 000°000'%

- - - - - 0000009
2eT'9S 0LL°T2€'T S¥0‘G9T - GT18'98Y'T %T.L9 6T-unt 000°0€9‘S
996'GS - STAN YA 4 - STAN VA4 %86°'S 9T-1eiN 000'000'ST

9T0Z/T0/TE 9T0Z/T0/TE 9T0Z/T0/TE  9T0Z/90/0€ O}  STOZ/LO/TO sarey Salinen panoiddy

0} [en1oy 0} [en1oy 0} [en1oy umoq umeiq rediound 1sala1u| ueoT Jo anfea

fediounid
sjuswAeday bBulpueisino siuswAeday

1s8la1u] fediound fediound

‘€T0¢ =aunr 1se| 1Salaul JO [eniddelanQ T 910N

Iv1ioL

aImoannselu] 44y - 90T ueo

(1Y 158I81U| B|qRLEA) 3IN1ONASEHU| 44y - 0T Ueo
aImoannselu| 44y - eQT UeoT

aseyoind pue] 44y - TT ueo

Alj1oe4 A1anoday 821n0say [euoibay
alnypuadx3 uawdolanaq |18D - 9T ueo]
Buipiing Aujioe sisep - GT ueoT]

Anjioe4 aisep - ¢T ueo

€ aseyd Joy |[9D Jo uawdojanaq - €T ueo]
Z aseyd ¢ abe1s uononiisuo) - g ueo
[lljpueT >red ejewe|

saluawWy Allunwwo)d

[enjoy

asuadx3 1sai8iu| pue a|Npayds ueo ()

SONIMOHH049 NO NOILVYIWHOANI

APPENDIX NO. 1

APPENDIX NO. 1



Page 13

Financial Statement for the month ended 29 February 2016

Item
9.1

APPENDIX NO. 2

Iltem
9.1




MANAGEMENT
FINANCIAL
STATEMENTS

FOR THE MONTH ENDED
29 FEBRUARY 2016
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Description
Revenue from Ordinary Activities
Member User Charges
User Charges - City of Perth
User Charges - City of Wanneroo
User Charges - City of Joondalup
User Charges - City of Stirling
User Charges - Town of Cambridge
User Charges - City of Vincent
User Charges - Town of Victoria Park
User Charges - RRF Residues

Non Member User Charges
User Charges - WMRC
User Charges - City of South Perth
User Charges - Casual Tipping Fees

Total User Charges
Other Charges
Service Charges
Sale of Recyclable Materials
Gas Power Generation Sales
Grants and Subsidies
Contributions, Reimbursements & Donations
Interest Earnings
Other Revenue
Total Other Charges
Total Revenue from Ordinary Activities

Expenses from Ordinary Activities
Employee Costs
Materials and Contracts
Consultants and Contract Labour
Communications and Public Consultation
Landfill Expenses
Office Expenses
Information System Expenses
Building Maintenance
Plant and Equipment Operating & Hire
RRF Other Operating Expenses
Waste Minimisation
Utilities
Depreciation
Borrowing Costs
Insurances
DEP Landfill Levy
Land Lease/Rental
Other Expenditure
Members Costs
Administration Expenses
Amortisation for Cell Development
Amortisation for Decommissioning Asset
Capping Accretion Expense
Post Closure Accretion Expense
RRF Amortisation
Total Expenses

Profit on Sale of Assets
Loss on Sale of Assets
Revaluation of Assets

Changes in Net Assets Resulting from Operations

APPENDIX NO. 2

Mindari Regional Council
INCOME STATEMENT BY NATURE AND TYPE
For the month ended 29 February 2016
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Adopted Budget Revised Budget YTD Budget YTD Actual $ Variance % Variance
2,200,225 2,055,213 1,374,297 1,362,126
11,470,000 11,459,560 7,575,441 7,110,497
10,529,150 9,934,963 6,654,995 6,659,362
9,655,021 10,672,468 7,193,288 7,442,221
1,348,500 1,192,097 802,645 773,369
2,325,000 2,276,275 1,505,343 1,542,288
2,557,500 2,477,610 1,536,980 1,295,945
5,661,375 5,991,490 4,222,564 3,358,518
45,746,771 46,059,676 30,865,553 29,544,325 (1,321,228) (4.28%)
2,867,500 1,433,000 477,666 - (477,666)  (100.00%)
23,800 - - - -
3,673,389 2,975,885 2,177,022 2,008,448 (168,574) (7.74%)
3,697,189 2,975,885 2,177,022 2,008,448 (168,574) (7.74%)
52,311,460 50,468,561 33,520,241 31,552,774 (1,967,467) (5.87%)
680,000 680,000 453,333 339,711 (113,622) (25.06%)
505,000 505,000 480,000 662,659 182,659 38.05%
- - - 34,390 34,390
5,000 5,000 3,333 (19,772) (23,105)  (693.16%)
700,900 700,900 467,268 395,249 (72,019) (15.41%)
373,700 892,490 734,285 690,737 (43,547) (5.93%)
2,264,600 2,783,390 2,138,219 2,102,974 (35,245) (1.65%)
54,576,060 53,251,951 35,658,460 33,655,748 (2,002,712) (5.62%)
4,941,305 4,869,406 3,113,698 3,002,003 111,695 3.59%
971,500 906,100 116,433 143,045 (26,612) (22.86%)
424,000 419,000 252,339 154,296 98,043 38.85%
1,384,500 1,190,110 751,296 517,616 233,680 31.10%
247,550 229,500 149,123 114,375 34,748 23.30%
211,700 203,700 101,006 71,460 29,546 29.25%
213,500 201,024 68,748 76,072 (7,324) (10.65%)
992,290 988,530 396,827 485,106 (88,279) (22.25%)
20,543,595 20,534,595 11,043,615 11,836,715 (793,100) (7.18%)
2,867,500 1,433,000 477,665 - 477,665 100.00%
193,400 193,400 128,933 157,192 (28,258) (21.92%)
1,157,400 1,862,591 1,241,783 1,206,746 35,037 2.82%
576,500 388,000 258,669 257,620 1,049 0.41%
323,060 324,102 131,657 112,611 19,046 14.47%
12,331,600 12,331,600 8,687,076 8,123,675 563,401 6.49%
703,400 703,400 465,467 461,964 3,502 0.75%
186,413 186,413 165,348 82,112 83,236 50.34%
174,000 174,000 100,000 114,743 (14,743) (14.74%)
2,766,100 2,766,100 1,948,596 1,822,208 126,388 6.49%
846,100 846,100 564,067 564,067 - 0.00%
266,300 266,300 177,533 177,533 - 0.00%
165,400 165,400 110,267 110,267 - 0.00%
540,200 540,200 360,133 360,133 - 0.00%
53,027,313 51,722,571 30,810,280 29,951,559 858,722 2.79%
20,000 17,331 2,331 2,331 0 0.02%
11,900 58,404 53,404 53,404 - 0.00%
8,100 (41,073) (51,073) (51,073) 0 (0.00%)
1,556,847 1,488,307 4,797,107 3,653,117 (1,143,990) (23.85%)

APPENDIX NO. 2
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NOTES FOR VARIATIONS - INCOME STATEMENT BY NATURE AND TYPE

Note #

Description of Item

User Charges - Members and Non Members

Sale of Recyclable Materials

Gas Power Generation Sales

Employee Costs

Landfill Expenses

RRF Other Operating Expenses

DEP Landfill Levy/Amortisation for Cell
Development

APPENDIX NO. 2

Nature of variance where:

1. Member Revenue (Aggregated) variances greater than $250,000.

2. Non Member Revenue (Aggregated) variances greater than $100,000.

3. Other Revenues Charged (Per Line Item) variances greater than $100,000.
4. All Expense variances (Per Line Item) greater than $100,000.

Total user charges year to date are lower than budget ($1,967k). Member councils ($1,321k) below budget with non-
members ($646k) below budget. The main reason being attributed to less than budgeted waste for RRF residues, City
of Wanneroo and Town of Victoria Park together with the continuing downward trend of casuals. The remaining
variance ($478k) is due to the timing of the WMRC tonnages waste minimization scheme, this has zero effect for
MRC as it is completely offset in expenses. The Member Councils, year to date have delivered slightly more
processable tonnes (1,083t) and less non processable tonnes (1,803t) than the phased (mid) year budget. RRF
residue is less than forecast (5,543t) as a result of the changes to the mid-year budget

Walk-in customers is $172k lower than the budget but companies like SIMS is $59k higher than the budget. Budget
spread was based on historical data.

The total income for the sale of REC's as at 29 Feb 2016 is $663k than the adopted budget. High volume of sale of
REC's from Aug, Sep and Dec 2015 and Jan16.

Employee Costs are $112k lower than the budget due to timing and the savings from the Director of Corporate
Services position.

Landfill Expenses is $234k lower than the budget mainly due to the timing of spending in limestone cover, bushland
management and monitoring program.

RRF Other Operating Expenses is $793k higher than the budget due to payment of capital expense although no waste
tonnages budgeted for the months of September and October due to the close down of the RRF.

DEP Landfill Levy is $563k lower than the budget due to lower waste delivered to landfill. Amortisation for Cell
Development is $126k lower than the budget due to lower waste delivered to landfill.

APPENDIX NO. 2



Description
Resource Recovery Facility
Operating Expenditure
Employee Costs

Salaries

Allowances

Workers Compensation Premium

Consultants and Contract Labour
Consultancy
Contract Labour External

Office Expenses
Cleaning of Buildings

Information System Expenses
Computer System Maintenance

Building Maintenance
Building Maintenance
Building Security

RRF Operation Expenses
Fencing and Gate Maintenance
Road Maintenance

Bores and Pipework

Vehicle Wash Facility Operations
Landscaping and Gardens
Compost Disposal

Contractor's Fees

Utilities
Electricity
Rates

Insurance
Municipal Property Insurance
Public Liability Insurance

Cost of Borrowings
Interest on Loans
Loan Expenses

Amortisations

Amortisation Pre-operating Costs
Amortisation Costs

Depreciation
Depreciation on Building
Depreciation on Infrastructure

Total Operating Expenditure

Net Total

APPENDIX NO. 2

Mindarie Regional Council
OPERATING STATEMENT
For the month ended 29 February 2016
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Adopted %
Budget Revised Budget YTD Budget YTD Actual $ Variance Variance
35,000 35,000 8,000 7,766 (234) (2.93%)
35,000 35,000 8,000 7,766 (234) (2.93%)
18,000 11,000 7,336 3,930 (3,406)  (46.43%)
18,000 11,000 7,336 3,930 (3,406) (46.43%)
28,000 20,000 13,339 9,590 (3,749)  (28.11%)
28,000 20,000 13,339 9,590 (3,749) (28.11%)
21,500 30,999 2,667 - (2,667) (100.00%)
7,000 7,000 4,667 803 (3,864)  (82.80%)
28,500 37,999 7,333 803 (6,531) (89.05%)
15,000 15,000 3,700 3,637 (63) (1.70%)

10,500 10,500 - 3,785 3,785

29,000 20,000 750 7,033 6,283  837.70%
306,225 306,225 204,150 150,812 (53,338) (26.13%)
20,182,870 20,182,870 10,835,015 11,671,447 836,432 7.72%
20,543,595 20,534,595 11,043,615 11,836,715 793,100 7.18%
10,000 10,000 6,667 - (6,667) (100.00%)
34,000 34,000 22,667 54,790 32,123 141.72%
44,000 44,000 29,333 54,790 25,456 86.78%
3,100 3,100 2,067 - (2,067) (100.00%)
5,545 5,545 3,697 - (3,697) (100.00%)
8,645 8,645 5,763 - (5,763) (100.00%)
216,600 216,600 144,400 128,640 (15,760)  (10.91%)
8,000 8,000 5,333 5,200 (133) (2.50%)
224,600 224,600 149,733 133,840 (15,894) (10.61%)
104,700 104,700 69,800 69,800 - 0.00%
435,500 435,500 290,333 290,333 - 0.00%
540,200 540,200 360,133 360,133 - 0.00%
- 23,603 15,736 15,801 65 0.41%
4,100 26,697 17,797 18,066 269 1.51%
4,100 50,300 33,533 33,867 333 0.99%
21,474,640 21,506,339 11,658,120 12,441,432 783,043 6.72%
(21,474,640) (21,506,339) (11,658,120) (12,441,432) (783,043) 6.72%

APPENDIX NO. 2
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Description
Revenues from Ordinary Activities

Operating Revenues
General Purpose Funding
Community Amenities
Resource Recovery Facility

Profit on Disposal of Assets
Governance

Community Amenities
Resource Recovery Facility

Total Revenue

Expenses from Ordinary Activities

Operating Expenditure
Governance

Community Amenities
Resource Recovery Facility

Loss on Sale of Assets
Governance

Community Amenities
Resource Recovery Facility
Cost of Borrowings

Community Amenities
Resource Recovery Facility

Total Expenditure

Changes in Net Assets Resulting from Operations

APPENDIX NO. 2

Mindarie Regional Council
INCOME STATEMENT BY DEPARTMENT
For the month ended 29 February 2016
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Adopted
Budget Revised Budget YTD Budget YTD Actual $ Variance % Variance
54,576,060 53,251,951 35,658,460 33,621,358 2,037,102 5.71%
- - - 34,390 (34,390)

54,576,060 53,251,951 35,658,460 33,655,748 2,002,712 5.62%
20,000 17,331 2,331 2,331 (0) (0.02%)
20,000 17,331 2,331 2,331 (0)

54,596,060 53,269,282 35,660,791 33,658,080 2,002,712 5.62%

4,037,109 4,030,224 2,454,578 2,298,007 156,572 6.38%

27,163,664 26,022,608 16,588,646 15,088,340 1,500,307 9.04%

21,250,040 21,281,739 11,508,387 12,307,592 (799,206) (6.94%)

52,450,813 51,334,571 30,551,611 29,693,939 857,672 2.81%
11,900 58,404 53,404 53,404 - 0.00%
11,900 58,404 53,404 53,404 -

351,900 163,400 108,936 123,780 (14,844) (13.63%)
224,600 224,600 149,733 133,840 15,894 10.61%
576,500 388,000 258,669 257,620 1,049 0.41%
53,039,213 51,780,975 30,863,684 30,004,963 858,722 2.78%
1,556,847 1,488,307 4,797,107 3,653,117 1,143,990 23.85%

APPENDIX NO. 2



Description
CURRENT ASSETS
Cash
Investments
MRC Security (Guarrantee) Account
Debtors
Stock
Prepayments
Accrued Income
Work In Progress - Infrastructure
Other Current Assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Land
Buildings & Improvements
Furniture & Equipment
Computing Equipment
Plant & Equipment
Infrastructure - Other
Infrastructure - Excavation
Infrastructure - RRF
Decommissioning Asset
Post Closure
Pre-operating RRF

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Creditors
Provisions for Leave
Current Loans
Accruals
Other Current Liabilities
TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Provisions for Leave
Non Current Loans
Decommission Provision for Capping
Other Non Current Liabilities
TOTAL NON CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained Surplus
Reserves (Cash Back)
Reserves (Non Cash Back)
Council Contribution
TOTAL EQUITY

APPENDIX NO. 2

Mindarie Regional Council
Balance Sheet
For the month ended 29 February 2016

Page 19

ACTUAL ACTUAL

2015/2016 Movement 2014/2015
1,056,243 (623,924) 1,680,167
22,893,868 (1,318,713) 24,212,581
616,747 11,882 604,865
3,902,346 877,469 3,024,878
8,215 (3,247) 11,462
261,098 171,505 89,593
59,537 (79,423) 138,959
245,792 4,085 241,707
29,872,746 (131,466) 30,004,212
7,000,000 - 7,000,000
3,062,591 (148,708) 3,211,299
86,254 (66,962) 153,216
397,000 (161,185) 558,185
3,485,121 (331,237) 3,816,358
4,676,075 (200,341) 4,876,416
30,709,420 (1,822,208) 32,531,628
4,827,897 (290,333) 5,118,230
4,292,822 (356,333) 4,649,155
2,908,227 (207,733) 3,115,960
1,395,096 (69,800) 1,464,896
62,840,503 (3,654,841) 66,495,344
92,713,248 (3,786,307) 96,499,555
3,150,884 (2,681,059) 5,831,943
454,579 (3,314) 457,893
453,713 (3,332,986) 3,786,698
1,774,404 1,383,367 391,037
- (2,849,655) 2,849,655
5,833,580 (7,483,647) 13,317,226
364,863 48,306 316,558
5,382,541 - 5,382,541
14,805,243 287,800 14,517,443
656,730 (479,194) 1,135,924
21,209,377 (143,088) 21,352,465
27,042,957 (7,626,734) 34,669,691
65,670,292 3,840,428 61,829,864
18,353,082 5,191,069 13,162,014
13,841,589 (1,535,935) 15,377,524
29,884,528 53,404 29,831,124
3,591,092 131,890 3,459,202
65,670,292 3,840,428 61,829,864

APPENDIX NO. 2



Mindarie Regional Council
STATEMENT OF RESERVES

For the month ended 29 February 2016

Description

Opening Balance - 1 August 2015
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Interest on Investments
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Transfer from Operating Surplus
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

Total Transfer from Operations

Transfer from Balance Sheet Provisions
Site Rehabilitation

Transfer to Operating Surplus
Site Rehabilitation
Capital Expenditure
Carbon Price

Closing Balance
Site Rehabilitation
Capital Expenditure
Participants Surplus Reserve
Carbon Price

APPENDIX NO. 2
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ACTUAL
2015/2016

8,708,756
1,328,037
2,000,000
3,340,731

15,377,524

287,800
1,333,336

1,621,136

1,621,136

307,416
2,849,655

3,157,071

8,996,556
2,353,957
2,000,000

491,076

13,841,589

APPENDIX NO. 2



Mindarie Regional Council
STATEMENT OF INVESTING ACTIVITIES
For the month ended 29 February 2016

Description

PLANT, VEHICLES AND MACHINERIES
Plant and Vehicles

Replacement of Weed Sprayer (Plant58)
New Bomag Landfill Compactor
Replacement of CAT Forklift (Plant59)
Replacement of Fire Ute

Replacement of Fire Truck (Plant014)
Replacement of Nissan Ute (Plant86)
brought forward item:

Replacement of Kia Grand Carnival (Plant84)
Replacement of Hino Bin Truck (Plant61)

Machinery and Equipment
Hook Lift Bins

Tarpomatic Tarps
Woodchipper

2way Radios

brought forward item:
2way Radios repeater
Hook Lift Bins

TOTAL PLANT, VEHICLES AND MACHINERIES

FURNITURE AND EQUIPMENT

Furniture and Fittings

Furniture and Fittings (Miscellaneous Replacements)
New Photocopier

Airconditioning Units to Various Locations

Office Equipment
Replacement of PABX System

TOTAL FURNITURE AND EQUIPMENT

COMPUTING EQUIPMENT

Computing Equipment

Replacement of Back-up Server

Replacement of Desktop - Accounts Payable
Replacement of Desktop - Weighbridge Outbound
Replacement of Desktop - Recycling
Replacement of Desktop - MRCTPD037
Replacement of Desktop - MRCTPDO024
Replacement of Desktop - Communication Casual Staff
Replacement of UPS at Tamala and Neerabup
Replacement of Servers at Tamala and Neerabup

TOTAL COMPUTING EQUIPMENT

LAND AND BUILDINGS

Building

brought forward item:

Administration Office Renovation

Recycling Centre Renovation and Alignment
Recycling Centre Toilet

Education Centre Toilet

TOTAL LAND AND BUILDINGS

APPENDIX NO. 2
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% to Adopted

Adopted Budget Revised Budget YTD Actual Budget
8,000 8,000 -
1,530,000 1,530,000 -
35,000 35,000 -
54,000 54,000 -
200,000 200,000 -
30,000 30,000 -
50,000 43,444 43,444
190,000 212,925 212,925
2,097,000 2,113,369 256,369 12.13%
41,000 41,000 -
30,000 30,000 -
60,000 60,000 -
5,000 3,461 3,461
60,000 2,113 2,113 100.00%
85,000 85,000 -
281,000 221,574 5,574 2.52%
2,378,000 2,334,943 261,943 11.22%
5,100 5,100 9,360 183.53%
12,000 12,000 -
22,400 22,400 1,303 5.82%
39,500 39,500 10,663 27.00%
39,500 39,500 10,663 27.00%
5,000 15,000 -
1,500 1,500 -
1,500 1,500 -
1,500 1,500 -
1,500 1,500 -
1,500 1,500 -
1,500 1,500 1,908 127.17%
65,000 65,000 -
48,000 48,000 -
127,000 137,000 1,908 1.39%
127,000 137,000 1,908 1.39%
60,000 - -
60,000 145,451 31,805
15,000 4,549 4,549
15,000 - -
150,000 150,000 36,354 24.24%
150,000 150,000 36,354 24.24%

APPENDIX NO. 2



Description
INFRASTRUCTURE
Operations

Gas Well Installations
Leachate System
Litter Fencing

Waste Infrastructure
Waste Facility
Waste Facility Buiding

Landfill Infrastructure Phase3
Cell Development - Lining (inc. c/f)

TOTAL INFRASTRUCTURE

APPENDIX NO. 2

Mindarie Regional Council
STATEMENT OF INVESTING ACTIVITIES
For the month ended 29 February 2016
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% to Adopted

Adopted Budget Revised Budget YTD Actual Budget
26,000 26,000 26,000 100.00%
70,000 70,000 -

30,000 30,000 -
126,000 126,000 26,000 20.63%
6,000,000 6,000,000 -
4,000,000 4,000,000 -
10,000,000 10,000,000 -
5,146,000 5,146,000 756,365 14.70%
5,146,000 5,146,000 756,365 14.70%
5,272,000 5,272,000 782,365 14.84%
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Tonnage Report to 29 February 2016

Item
9.1

APPENDIX NO. 3

Iltem
9.1
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Waste to Landfill Tonnages Report for the period to 29 February 2016

Members

The Member Councils’ Processable waste for period to date is 1,083 tonnes lower than forecast,
with some councils delivering less than forecast and others exceeding their forecasts. The non
processable waste for the financial year 1,804 tonnes below the financial forecast, primarily as a
result of differences in timing of member council waste deliveries.

These variances leave the MRC about 2% behind in its waste receipts from member councils,
which is materially in line with expectations.

RF

The Resource Recovery Facility residue tonnes are 5,543 tonnes higher than forecast primarily as
a result of the additional tonnes received as the plant was cleared out in preparation for the
composter replacement and lower than target diversion achieved as the RRF ramped back up to
full production.

Trade & Casual

The Casual and Trade tonnes are 1,177 tonnes lower than financial forecast, primarily as a result
of the lower than budgeted tonnes from commercial operators.

Overall for the period ended 29 February 2016, the tonnes received are 9,604 tonnes (5%) below
what was budgeted.

APPENDIX NO. 3 APPENDIX NO. 3
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List of Payments for the month ended 31 January 2016
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List of Payments for the month ended 29 February 2016
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Phase 1 — Traffic Realignment Drawings
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1. CADASTRAL INFORMATION APPROXIMATE ONLY. NEW SEMI MOUNTABLE KERB
2. EXISTING SERVICES TO BE LOCATED PRIOR TO THE COMMENCEMENT - = == == == NEWMOUNTABLE KERB
OF CONSTRUCTION ————————— — NEW FLUSH EDGE BEAM
3. REFER TO DRG. No. LTMT 1000-02 FOR SECTIONS AND DETAILS.
oo ——————— EXISTING KERBING
4. REFER TO DRG. No. LTMT 1000-03 FOR LINEMARKING AND SIGNS PLAN.
EXISTING CONCRETE FOOTPATH / CROSSOVER
AREA OF NEW PAVEMENT
NEW CONCRETE
WIDEN PAVEMENT AT
NEW ASPHALT OVERLAY EXISTING GRADE
TRIM PREP EXISTING INSTALL DRAINAGE
LIMESTONE BASECOURSE CHANNEL WIDEN PAVEMENT AT
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