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RESOURCE RECOVERY FACILITY UPDATE REPORT 

File No: WST/13-05 

Attachment/s: Nil 

Date: 11 August 2016 

Prepared by: Director Corporate Services 
 
This report presents a summary of activities that have taken place in the reporting period 
covering 23 June 2016 to 11 August 2016. 
 
ONGOING MATTERS 
 
The Resource Recovery Facility (RRF) has now returned to full production and there are no 
ongoing matters which need to be addressed. 
 
 
OPERATIONAL INFORMATION  
 
Waste Delivery 
 
Waste Delivery Summary for Reporting Period 

MONTH SCHEDULED TONNES DELIVERED TONNES DIFFERENCE TONNES 

June 2016 9,200 7,713 (1,487) 

July 2016 8,400 8,938 538 
 
For the 7th Contract Year, for the period to 16 July 2016, the RRF was 23,234 tonnes behind 
schedule as a result of the planned shutdown for the replacement of the composters in late 
2015.   
 
With the exception of the shutdown for the composter replacement, the RRF is operating as 
anticipated in the Resource Recovery Facility Agreement (RRFA), with average availability of 
76.8% over the past 12 months (contract year). 
 
On a monthly basis, Additional Tonnes (those tonnes greater than the monthly scheduled 
tonnes) only incur the Variable Operating Cost charge, but not the Capital Cost or Fixed 
Operating Cost charges. 
 
Unavailable Tonnes (those tonnes less than the monthly scheduled tonnes) are not paid for 
unless: 

• Within the Contract Year there is a positive balance of Additional Tonnes, these 
Additional Tonnes can be off-set against the Unavailable Tonnes.  In this case, 
the off-set Additional Tonnes incur the full gate fee cost less the Variable 
Operating Cost (which has already been paid on the Additional Tonnes); or  
 

• If the RRF Availability for a month is less than 92% of the monthly Scheduled 
Tonnes and there are no accumulated Additional Tonnes remaining to be off-set, 
then the MRC is required to pay the Capital Cost on all Unavailable Tonnes up to 
92% of the monthly Scheduled Tonnes. 

 
At the end of the Contract Year, if 100,000 tonnes of waste have been delivered to the RRF 
then the above “overs and unders” system should balance out. 
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The exception to the above is the tonnes not processed during the composter replacement. 
The MRC entered into a standstill deed with BioVision which deals with the operations of the 
plant during this period. The tonnes scheduled for processing but not processed during the 
shutdown have been recorded as Accrued Tonnes. The MRC has already paid the capital 
cost component of the RRF Gate Fee in relation to these tonnes and so the Accrued Tonnes 
will be processed for the MRC at the end of the RRFA contract with the MRC only have to 
pay the fixed and variable components of the RRF Gate Fee. 
 
Waste Diversion 
Waste Diversion for the past six months (February 2016 to July 2016) has stabilised at 
51.3% with a Waste Diversion Target of 51.3%.  
 
Community Complaints 
 
BioVision last met with its community stakeholder group on 30 November 2015 and no 
serious issues were raised. 
 
COMMUNITY COMPLAINTS SUMMARY FOR THE REPORTING PERIOD 
 
Date Complaint From Outcome 
 
Nil 

 
No complaints have 
been received 
 

 
Nil 

 
Nil 
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The graphs below provide data up to 31 July 2016. 
 
Graph No. 1 – Monthly Waste Delivery – Previous Six Months 
 

 
 
Graph No. 2 – Waste Delivery & Diversion – Previous Six Months 
 

 
 
Graph No. 3 – Monthly Availability – Previous Six Months 
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Graph No. 4 – Monthly Cost/tonne Delivered (incl. Compost Cost) – Previous Six Months 
 

 
 
 
Graph No. 5 – Waste Diversion from Landfill – Previous Six Months 
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Performance Indicators 
 
KPI’s as per the RRFA are as follows: 

Table No. 1 – KPI Summary (to 31 July 2016) 
KPI Target Previous 

6 Months June July  

Availability* 95% 103% 108% 112%  
Environmental Standard - Number of Breaches 0 0 0 0  
Waste Diversion 51.3% 51.3% 52.o% 52.1%  
Quality of Compost - Number of Breaches** 0 1 (Jun) 1 0  
Quantity of Recyclable Packaging *** 0.80% n/a 1.19% 0.72%  
Health and Safety - Number of LTI’s 0 0 0 0  
Community Acceptance - Number of Complaints **** 0 0 0 0  
Project Culture - PAG Chairperson Score 100 100 100 100  
 
* The Target Availability during the Initial Operating Period is to achieve an Availability of greater than 95% over a 
six-month period. 
 
** The compost standard within the RRFA was amended by the revisions to the RRFA approved by Council at its 
meeting of 6 December 2012 and signed under common seal in May 2013. 
 
*** Financial impacts of the KPI were removed by the revisions to the RRFA approved by Council at its meeting of 
6 December 2012 and signed under common seal in May 2013. Ferrous diversion has recommenced. 
 
**** Numerous complaints relating to a single event are treated as a single complaint. Biofilter odour is not 
registered as a complaint as this is seen as a normal operating odour condition. 
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Waste Diversion 
The average waste diversion for the past six months (February 2016 to July 2016) has been 
51.3%. 
 

 
 
Project Advisory Group (PAG) as at 11 August 2016  
 
MRC Representatives:    BioVision Representatives: 
Cr Dot Newton JP     Craig Barker 
Brian Callander (CEO)    Emmanuel Vivant 
Gunther Hoppe     Nial Stock 
Cr Samantha Jenkinson (Deputy)   Alan Turner (Alternate) 
 
Chairperson:         
Ian Watkins      
   
The PAG last met on 10 August 2016. 
 
Items dealt with by the group included: 

• Contract Variations (including the maintenance cost discussions) 

• Composter Structural Issues 

• BioVision Monthly Report/Update 

• Compost Marketing and Compost Quality 

• Residue management 

• Insurance  
 
Copies of the meeting minutes are distributed to the Strategic Working Group members and 
all MRC Councillors following the meetings. 
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FINANCIAL IMPLICATIONS 
 
Operational Expenditure 
The Project Operational Summary below sets out the 2015/16 facility operating budget 
against which operational costs are tracked throughout the year. The variance over budget is 
as a result of the additional tonnes put through the facility during the year. 
 
 

Project Operational Costs Summary for 2015/16 Financial Year – for the period ended 30 June 2016 
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COMMUNICATIONS AND EDUCATION REPORT  

File No: WST/178-02 

Attachment(s): Nil 

Date: 17 August 2016 

Responsible Officer: Education Manager 
 
 
Communication and Education Report – May/June 2016 
 
The Mindarie Regional Council’s (MRC) Education Team’s main focus is on Winning Back 
Waste through community engagement within the region. The main objectives are to: 

• improve community awareness and understanding of waste issues 
• encourage a reduce, reuse, recycle and dispose wisely ethos and behaviours 

associated with this 
• encourage engagement on many levels to have waste dealt with as high on the 

waste hierarchy as is practicable and to divert waste from landfill. 
 

This is largely done through the provision of: 
• advocacy for change at various levels, 
• the Earth Carer community outreach program , 
• facility tours,  
• visits to schools and community groups to deliver workshops and talks,  
• displays within the community (including shopping centres, libraries, fairs and 

events), and  
• special projects/programs to facilitate greater community participation in recycling 

and waste disposal initiatives.  
 
The Team works closely with: 

• the Member Councils through the region’s Waste Education Strategic Steering 
Group (WESSG) to support the councils by assisting them in delivering their waste 
messages and in providing programs to enable improved recycling and waste 
disposal outcomes to the community. 

• the State Waste Educator Groups (WMAA-WA WEWG and WENG) which include 
representatives from the other Regional Councils, Local Governments, WALGA, 
Waste Wise Schools, KABWA, Waste Authority and a variety of other members 
(government/community/business) interested in waste issues. 
 

The MRC Education Team has an advocacy role in the development, promotion and 
delivery of waste messages and materials to the broader community, in addition to 
providing advice and support for various waste projects with the view to improve waste 
minimisation and diversion from landfill. 
 

 
 
This report will look to summarise the education activity for the months of May and June 
2016. 
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Community Engagement  
 
Tours 
The tours of the MRC facilities (Tamala Park and Resource Recovery Facility) are run on 
request Monday to Saturday and are popular with people of all age groups and from all 
walks of life. The duration of each tour ranges from one to three hours depending on the 
requirement of the group attending. 
 
During the May/June period 35 tours took place with 995 people all visiting Tamala Park 
and with only one group visiting the Resource Recovery Facility (RRF).  
 
The feedback given about these tours continues to report a high level of participant 
satisfaction with them being described as very informative. The tours don’t just point out 
operational aspects of the sites but discuss the ‘story of waste’, engaging people in how 
the Waste Hierarchy works and discuss behaviours that create the best outcomes.  
People are continually amazed at how a ‘trip to the tip’ can be such an eye opener and be 
very enjoyable. 
 
 

TOURS BY COUNCIL  
  Number 
Cambridge 4 
Joondalup 4 
Perth 0 
Stirling 8 
Victoria 
Park 0 
Vincent 0 
Wanneroo 5 
Other/mixed 14 
TOTAL 35 

 
Total no of people on tour =  995 

   
 

TOURS BY GROUP   

  Number 
Schools 19 
Business 6 
Community 10 
Out of 
School 0 
Tertiary 0 
TOTAL 35 

 
 
Schools that visited the facilities during this period included: Subiaco PS, Woodlands PS, 
Karrinyup PS, Belridge Education Support, Wembley PS, Balcatta PS and Mercy College. 
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Note:  No Perth or Vincent tours 
        

           High number in Other Category  - Tours included  6 tours at TP open day (259 people on tour),  
   2 MRC staff inductions, 2 community tour from Mandurah, 2 school tours - Subiaco, 1 Chinese delegation - COJ sister city, 1 tender site visit 

 

 

Cambridge 4 

Joondalup 4 

Stirling 8 

Wanneroo 5 

Other/mixed 
14 

Tours by Council   
May - June 2016 

Page 12



 

 

 
 
259 people took the opportunity to tour the Tamala Park site during the Tamala Park 
Open Day.  
 
 

TOURS BY LOCATION    

  Number 
Tamala Park 29 
RRF 1 
TP & RRF 4 
TP & Balcatta 0 
TP, RRF & Gas & Landfill 1 
TOTAL 35 
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Mobile waste messaging 
The education vehicle, a Kia Carnival people mover/van, has had graphics applied to 
make it a driving message board. “Winning Back Waste”, “Reduce, Reuse, Recycle and 
Dispose Wisely”, “What bin should it go in? Dispose wisely.” Bright eye catching frogs and 
earth worms bring a fun element to it as well. It has already proved to be a popular 
conversation starter as it attends schools and events. 
 

 
 
The Roaming Recycler Waste Education Display 
The late Autumn/Winter period tends to be a quieter period with only a few community 
events being held throughout the Region. 
 

ROAMING RECYCLER 
EVENTS      

  
No Days 

Out 
Cambridge 0 
Joondalup 0 
Perth 0 
Stirling 2 
Victoria 
Park 0 
Vincent 1 
Wanneroo 4 
Other 0 

TOTAL 7 
 
 
Community Events attended included: 

 
- Garden Festival (ToVP) 
- Laneway Festival (ToVP) 
- Bunnings Clarkson (CoW) 
- Joondana Community Garden (CoS) 
- Enviro Expo, Woodlands PS (CoS) 
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The Tamala Park Open Day proved to be as popular as in previous years with an 
estimated 2,000 people attending throughout the day. Unlike previous Open Days people 
arrived early and stayed the day  
A special thankyou to the City of Wanneroo who again supplied a couple of waste trucks 
and staff for visitors to get up close to these trucks that they see visit their homes every 
week. Everyone loves a rubbish truck. 
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Visits, Talks and Workshops 
 
Talks and visits to schools and community groups remains a focus of the MRC education 
team. The topics of these talks and visits vary according to the group but the sessions 
mainly focus on three main areas: 

• Organics – composting and worm farming 
• The bin system – what goes in what bin 
• Waste Hierarchy – reduce, reuse, recycle and dispose wisely. 

 
The duration of the sessions range from an hour through to a full day and, in the case of 
schools, may be for single classes or for the whole school. 
 
During the May/June period 22 visits/talks were conducted with 15 of them being to 
schools and childcare centres 
 
Visits to Child Care centres have increased in the last year with the Centres looking to 
enhance the environmental and sustainability education programs they do with the 
children. 
 

VISITS/TALKS     
  Number 
Cambridge 0 
Joondalup 11 
Perth 1 
Stirling 7 
Victoria 
Park 0 
Vincent 0 
Wanneroo 2 
Other  1 
TOTAL 22 

 
 

TYPES OF TALKS 
  Number 
Waste & recycling 9 
Composting, worms & 
gardens 8 
Nude Your Food 2 
Battery assembly 0 
Other  3 
TOTAL 22 

 
 
Schools 
With the 2016 school year beginning all schools in the region where sent a flyer to inform 
them of the services the MRC offers to them. In consultation with MRC’s education team 
schools can then use the services MRC provides to enhance their curriculum. Tours, 
talks, workshops and activities can be tailored to meet the individual requirements of the 
school. 
 
The MRC Education Team are developing a closer working relationship with Waste Wise 
Schools to develop a broader and more consistent waste education program into schools 
throughout the region. 
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A workshop for teacher was held to discuss MRC’s education program and to connect 
Earth Carers with schools to assist the schools with their education programs. 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

Joondalup, 9 

Perth, 1 

Stirling, 4 

Wanneroo, 1 

Visits To Schools and Day Care Centres by 
Council (May - June 2016) 
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Earth Carers 
 
MRC Earth Carers continue to meet and engage with the community. A number of Earth 
carers link in with Community Garden groups, Transition Towns and other groups of like 
minded people. These provide very fertile grounds for information exchange and 
promoting waste wise messages. 
 
The Earth Carers are seen as long term valued people interested in waste and spreading 
a ‘Waste Less’ message. Since 2008 over 400 people have completed the MRC Earth 
Carer training courses and of them 345 are still active, a good retention rate.  
 
The City of Stirling held their Sustainability Awards in June. It was pleasing to note that 
over half of the awards went to people who are either Earth Carers or are a part of the 
MRC network. It is another example of the good work that Earth Carers do in their own 
local communities. Well done Earth Carers. 
 
 
The next Earth Carers training course will be held in August 2016 with 25 people already 
having expressed an interest in attending. 
 

 
 
Staying Connected 
 
‘Earth Carers North’ Facebook page continues to grow, now with 488 likes, with a weekly 
reach of between 300 and 2,000 people and over 70 regular contributors/engaged. This 
has proved a great way to enable the Earth Carers to stay connected and discuss issues 
of interest. 
 
 
 
Compost in May 
 
Six events were held throughout the region to promote the value and importance of 
compost and composting. Supported by the Waste Authority 160 people attended these 
events many of them new to home composting and worm farming. 
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Plastic Free July 
As a community awareness project to encourage people to engage with behaviours higher in the 
Waste Hierarchy, in this case Avoid/Reduce, the Plastic Free July is a campaign that has gained 
considerable traction over the years. It can be as simple or as taxing as one wants to be but it is 
always a challenge. 
In the lead up to July the MRC had a Plastic Free display visit many of the regions libraries to 
promote the event.   
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Reduce, Reuse, Recycle and Dispose Wisely  
 
There are many items that the MRC and the Member Councls no longer want residents to 
put in any of the verge collection bins (green, yellow or red). A number of programs have 
been set up in the Region to help dispose of these items effectively. 
 
 
Battery Program 
Batteries from school and community bins continued to be collected in large numbers. 
Importantly most of these batteries previously would have gone into the household green 
top wheelie-bin then to the RRF and the chemicals contained within ultimately into the 
compost. However large quantities of batteries are bought and disposed of and although 
the MRC is collecting and recycling tonnes of batteries it is only the tip of the iceberg. 
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Cambridge, 972.5 

Joondalup, 1425 

Perth, 
367 

Vic Park, 158.5 

Vincent, 375 

Wanneroo, 500 

Batteries Collected from Community Collection Bins by 
Council 

January - June 2016 
(Total No = 3810 kg) 

Cambridg
e
Joondalup

Perth

Vic Park
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The schools battery program  continues to grow. The schools find it is a good way to 
engage students in a meaningful recycling program. From an MRC point of view it offers 
collection sites throughout the community and unlike the public battery collection bins the 
school ones are generally free of contamination. 
 

 
 
All of the battery bins have had a flap placed over the bin top hole to try to discourage 
people from dropping rubbish into the bins, contaminating the battery contained within. 
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The battery program is particularly inportant to MRC operations in that batteries have 
shown themselves to be the cause of many of the landfill fires at Tamala Park and they 
are still a significant problem at the RRF – providing a source of metals contamination.  
 
 
.Recycling Stations 
The community has responded well to local community drop off points for batteries and cfl 
globes resulting in the trial to expand the number and types of problematic wastes 
collected. The MRC in response to this need for a multi-purpose recycling station have 
upgraded the CFL recycling stations (below) to enable them to now accept not only CFL’s 
but batteries, ink cartridges, mobile phones and in some cases all other non-cfl globe 
types. 
The MRC is working with the member councils to find suitable locations for these  
recycling stations. 
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E-Waste 
The MRC has an e-waste contract that covers all of its member councils enabling free 
recycling of computers, TVs and other peripheral items that can be plugged into these 
devices. In addition to providing a permanent drop off site at Tamala Park this contract 
has enabled member councils to review the way they handle e-waste, for example, the 
City of Joondalup has banned e-waste from its verge collections through holding regular 
e-waste collection days throughout the year. 
 
The next e-waste collection events will take place in the City of Joondalup and the Town 
of Cambridge in September. 
 
 
Glass 
The ‘No Glass’ Campaign, to create behavioural change by residents to reduce the glass 
component in the compost, was rolled out into the participating councils, these being 
Cities of Joondalup, Vincent and Wanneroo and the Town of Victoria Park. These being 
chosen as they currently deliver the majority of waste received by the RRF. 
 
The project uses a sticker placed on all the green lid bins and a flyer to explain why glass 
in the green lid bin is an issue.  The sticker campaign was supported by advertising in 
newspapers and online via council websites and social media networks. Removing the 
glass from the green top bin having many potential benefits.  
 

 
 
No Glass displays and banners have been taken to all events held within the participating 
councils to promote the campaign and engage in discussion with the community. 
Surveys were also conducted to gauge resident awareness of the campaign and 
behaviour change as a result. Most of the feedback has been very positive. 
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A prominent display has toured the different libraries in the Cities of Joondalup, Vincent 
and Wanneroo and the Town of Victoria Park, to further promote the campaign.   
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With resident in the Cities of Joondalup, Vincent, Wanneroo and Town of Victoria Park 
being told not to place glass in their green top bin there has been an increase in inquiries 
as where to dispose of the glass especially in the case of where their yellow top recycling 
bins are already full of other recyclables.  
This has also seen an increase in glass bottles and jars being dropped at Tamala Park 
Recycling over 8 tonnes a month since December when the campaign started. 
Globes collected in the same period have doubled compared to the same period last year. 
 
World Environment Day feature in the Western Australian 
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Winning Back Waste 

The Mindarie Regional Council (MRC) has a vision of ‘Winning Back Waste’, recognising that 
waste does have a value as a resource. Its value is in keeping waste out of landfill and have it 
beneficially used somewhere else, a good result for the environment. 

Operating the Tamala Park waste facility the MRC actively recovers material disposed of at the 
site. Metals, timber, green-waste, mattresses and electronic-waste are some of the items recovered 
for recycling. Landfill gas produced through the decomposition of waste at the landfill is captured 
and used to generate electricity. Household goods like furniture, bikes, toys and building supplies 
are sold at the Tip shop, a reuse centre, giving items a second lease on life. 

Every year the Resource Recovery Facility in Neerabup processes over 100,000 tonnes of general 
household waste collected from the Cities of Joondalup, Vincent and Wanneroo and the Town of 
Victoria Park. Here the organic part (food scraps, lawn clippings, garden pruning’s, paper etc.) is 
removed from the other waste and is turned into a composted soil conditioner, compost that can be 
used to improve W.A.’s soils. 

Unfortunately, glass deposited into the green-top general waste bins not only can’t be used to make 
compost it finds its way through the process and contaminates the compost produced, limiting its 
use.  

To reduce this glass contamination and to improve recycling outcomes, the Mindarie Regional 
Council (MRC) and its member councils, supported by the Waste Authority, is running a ‘No 
Glass’ campaign to encourage residents to make use of their yellow-top recycling bins to dispose of 
bottles and jars. A simple thing like placing glass into the recycling bin instead of the general waste 
bin can help so much. 

Diverting waste from landfill, improved recycling and the composting of organic waste are good 
for the environment.  

For more information see www.mrc.wa.gov.au 
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WESSG 
The Waste Education Strategic Steering Group (WESSG) meets at the end of each 
month. These meetings continue to be an important forum for exchanging ideas and 
keeping everyone updated on happenings associated with waste within the Member 
Councils. The Group has been invaluable in providing networking opportunity for its 
participants. People aren’t confined to council boundaries so being aware of what is 
happening elsewhere in important in delivering messages to the community. 
 
The importance of Regional messaging remains on the agenda as does the groups role 
in dealing with regional waste issues. Many events and activities within the Region occur 
regularly with a Regional calendar being developed to help streamline communications, 
messaging and coordination between both the MRC and the Member Councils and the 
Member Councils themselves. This to share the load and get best value for the Region, 
including looking at ways to improve waste diversion figures for the Region. 
 
Event planning, Compost in May, Plastic Free July, Garage Sale Trail, e-waste and HHW 
events, public place recycling initiatives and clothes drop off days have all been discussed 
at the meetings. 
 
The Group is also developing a Calendar of Events for 2016/2017. This calendar will 
have the key projects/activities that each council is planning for this coming year to enable 
there be greater opportunities to learn/share and assist each other in our 
educational/community engagement work. 
 
 
 
 
 

Waste Educators 

The MRC education team participates in the State Waste Educators Working Groups 
(WEWG/WENG) which include representatives from the other Regional Councils, Local 
Governments, WALGA, Waste Wise Schools, KABWA, Waste Authority and a variety of 
other members (government/community/business) interested in waste issues. 
 
This group meets monthly to share ideas, programs and resources. It is WMAA-WA most 
active working groups. 
 
Every year the group has promoted into their communities events like Compost in May, 
Garage Sale Trail, Plastic Free July and Recycling Week. The group has a site at the 
Perth Royal Show to promote ‘waste less’ messages and is involved in projects like e-
waste recycling, HHW and battery/fluoro recycling programs. 
 
The group for 2016 is looking at developing resources and a campaign to target nappies 
and their correct disposal, many of which are disposed of incorrectly in the recycling bin. 
The campaign will also focus on reducing the number of disposable nappies which totals 
millions each year in Australia. 
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DOCUMENTS EXECUTED BY AFFIXING THE COMMON SEAL  

File No: GOV/38 

Appendix(s): Nil 

Date: 18 August 2016 

Responsible Officer: Chief Executive Officer 
 
During the period 25 June 2016 to 18 August 2016, three (3) documents were executed 
by affixing the Common Seal.  A summary is provided below:  
 
 

Date Document  Signed/Sealed 

29/07/2016 Contract - Provision of recycling and pick 
up / drop off of mattresses – Recycle WA  

Sealed and signed by Chair 
and CEO 

29/07/2016 Contract - Provision of recycling and pick 
up / drop off of mattresses – Softlanding 

Sealed and signed by Chair 
and CEO 

29/07/2016 Contract - Land Use and Feasibility 
Study for the Post Closure of the Tamala 
Park Waste Management Facility – 
Planning Group 

Sealed and signed by Chair 
and CEO 

 
 
If further information is required on the documents signed under common seal please 
contact the Chief Executive Officer, Brian Callander on 9306 6302.  
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

The Chair opened the meeting at 7.30am. 

2 ATTENDANCE / APOLOGIES  

 
MEMBERS 
Cr Russ Fishwick (Chairman) City of Joondalup 
Cr David Boothman City of Stirling 
 
IN ATTENDANCE 
Mr Brian Callander CEO MRC 
Mr Gunther Hoppe Director Corporate Services MRC 
Ms Andrea Slater-Cartwright Finance Manager MRC 
 
APOLOGIES 
Cr Stephanie Proud (Deputy Chairman) City of Stirling 
Ms Gayle Rogers External member 
 

3 TERMS OF REFERENCE 

 
At an Ordinary Council Meeting held on 7 July 2005 the Audit Committee was established by 
Council under s7.1A of the Local Government Act 1995 and at an Ordinary Council Meeting held 
on 27 October 2005 Council adopted the Terms of Reference for the operation of the Audit 
Committee. These terms of reference were subsequently revised by Council at an Ordinary 
Council Meeting held on 24 April 2014. 
 
At an Ordinary Council Meeting held on 27 October 2005 under s7.1B of the Local Government 
Act 1995, Council approved the Audit Committee, under s.7.12A(2) of the Act, to meet with 
Council’s auditor. 
 
The primary objective of the Audit Committee is to accept responsibility for the annual external 
audit and liaise with the Council’s auditor so that Council can be satisfied with the performance of 
the local government in managing its financial affairs. 
 
The Committee is to facilitate: 

• The enhancement of the credibility and objectivity of external financial reporting; 
• Effective management of financial and other risks and the protection of Council 

assets; 
• Compliance with laws and regulations as well as use of best practice guidelines 

relative to auditing; 
• The provision of an effective means of communication between the external auditor, 

the CEO and the Council. 
 
The full Terms of Reference can be found on the MRC’s website at: 
 
http://mrc.wa.gov.au/Documents/Agenda---2014/20140424---Members-Information-Bulletin-No-
-16.aspx 
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4 DECLARATION OF INTERESTS 

Nil 

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING – 11 FEBRUARY 2016 

RESOLVED 

Cr Boothman moved, Cr Fishwick seconded 

That the Minutes of the Audit Committee Meeting held on 11 February 2016 be taken as read, 
confirmed and the Chairman invited to sign same as a true record of the proceedings. 

(Carried:  2/0) 

6 REPORTS  

 
ITEM 6.1 EXTERNAL AUDIT PLAN 
 

SUMMARY 
The Mindarie Regional Council’s (MRC) external auditors, Macri Partners, have 
prepared an audit plan in respect of the 2015/16 year end audit for review by the 
Audit Committee. 
    
The audit plan has been prepared by Marci Partners taking into account their prior 
experience of the MRC’s operations, as well as discussions with the MRC’s officers, 
and their experience with other regional councils and local governments. 
 
The focus areas identified in the plan are considered appropriate in relation to the 
MRC’s operations. 
 
Under the Audit Committee’s terms of reference, the Committee is required to: 
 

“6(j) Review the scope of the audit plan and program and its 
effectiveness.”  

 
The 2015/16 Audit Plan is at Attachment 1. 
 
RESPONSIBLE OFFICER RECOMMENDATION 
 
That the Audit Committee note its review of the scope and effectiveness of the 
2015/16 Audit Plan. 

 
RESOLVED 
Cr Boothman moved, Cr Fishwick seconded 
 
That the Audit Committee note its review of the scope and effectiveness of the 
2015/16 Audit Plan. 
 (Carried:  2/0) 
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ITEM 6.2 RISK REGISTER SUMMARY 

 
SUMMARY 
The MRC’s Risk Register summary was first tabled at the Audit Committee meeting 
held on 24 November 2014. 
 
At the meeting it was agreed that a summarised risk register would be tabled 
with the Audit Committee every six months for discussion. The summarised risk 
register was last presented to the Audit Committee at its meeting of 11 February 
2016. 
 
Under the Audit Committee’s terms of reference, the Committee is required to: 
 

“6(w) Perform a biannual review of the material risks identified in the 
Council’s Risk Register.”  

 
A summarised risk register which outlines those risks rated as ‘High’ or 
‘Extreme’ is included as Attachment 2 to this agenda. 
 
Management have prepared management plans for each of the risks included in the 
summary. 
 
Management conducted a full risk register review in July 2016 and there have no 
changes to the risk reported in February 2016. 
 
RESPONSIBLE OFFICER RECOMMENDATION 
 
That the Audit Committee note the Risk Register Summary presented. 
 
RESOLVED 
Cr Boothman moved, Cr Fishwick seconded 
 
That the Audit Committee note the Risk Register Summary presented. 
 (Carried:  2/0) 

 
 
 
 
ITEM 6.3 CEO REVIEW OF RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE 
 COMPLIANCE 

 
SUMMARY 
 
Under the Local Government (Audit) Regulations 1996 – Regulation 17, the Chief 
Executive Officer (CEO) is required to review the appropriateness and effectiveness 
of a local government’s systems and procedures in relation to risk management, 
internal control, and legislative compliance at least every two years and is to report 
his findings to the audit committee. 
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The CEO has conducted his review and is presenting his findings to the audit 
committee for consideration. 
 
Under the Audit Committee’s terms of reference, the Committee is required to: 
 

“6(t) Consider the CEO’s biennial reviews of the appropriateness and 
effectiveness of the Council’s systems and procedures in regard to risk 
management, internal control and legislative compliance, required to 
be provided to the Committee, and report to the Council the results of 
those reviews.”  

 
The CEO’s Review of Risk Management, Internal Control and Legislative Compliance 
is at Attachment 3. 
 
RESPONSIBLE OFFICER RECOMMENDATION 
 
That the Audit Committee note the CEO’s Review of Risk Management, Internal 
Control and Legislative Compliance. 

 
RESOLVED 
Cr Boothman moved, Cr Fishwick seconded 
 
That the Audit Committee note the CEO’s Review of Risk Management, Internal 
Control and Legislative Compliance. 
 (Carried:  2/0) 

 
7 NEW BUSINESS 

Nil 
 
8 NEXT MEETING 

The next Audit Committee meeting is scheduled for November 2016. 
 
9 CLOSURE 

 
The Chairman closed the meeting at 7.55am. 
 
These Minutes were confirmed by the Audit Committee as a true and accurate record of the Audit 
Committee Meeting held on 

 
 
 

Signed ................................................................................................................... Chairman 
 
 
 

Dated this ............................................ day of .............................................................. 2016 
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ATTACHMENT 1 

 
TO ITEM 6.1 

 
AUDIT COMMITTEE MEETING 

 
4 AUGUST 2016 

 
EXTERNAL AUDIT PLAN 
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1. Purpose of the Audit 
 

The purpose of this audit plan is to summarise our external audit approach in relation to the statutory 
audit of the Mindarie Regional Council for the financial year ending 30 June 2016.  
 
Our Audit Plan has been prepared to inform the officers and the Audit Committee of Mindarie 
Regional Council about our responsibilities as your external auditors and how we plan to discharge 
them. 
 
The plan focuses on: 

• Documenting our audit approach, including: 
- audit process; 
- materiality; 
- approach to auditing key financial statement risk issues; and 
- completion; 

• Presenting our audit engagement team; 
• Highlighting relevant independence and governance matters; 
• Providing a preliminary assessment of timing;  

 
Our audit approach is focused on assessing and responding to the risk of misstatement in the 
financial statements. 

 
We are committed to audit quality and the requirements of independence based on Macri Partners’ 
and the accounting profession’s strict rules and policies. We have made our initial assessment of 
potential threats to independence and have adopted appropriately robust safeguards to address those 
risks and protect independence.  

 

2. Scope of the Audit  
 

We will conduct an independent audit of the financial statements in order to express an opinion on it 
to the members of the Mindarie Regional Council. 
 
Our audit will be conducted in accordance with Australian Auditing Standards with the objective of 
reducing the level of material misstatement in the financial statements to an acceptably low level. 
These standards have been fully updated and revised to improve their clarity and in some cases this 
is accompanied by additional audit requirements. We are required to comply with them for the audit of 
your 2015/16 accounts. 
 
We plan and perform our audit to be able to provide reasonable assurance that the financial 
statements are free from material misstatement and give a true and fair view. We use professional 
judgement to assess what is material. This includes consideration of the amount and nature of 
transactions. 
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3. Financial Reporting Responsibilities 
 
Management  
 

• Prepare financial 
statements and notes in 
accordance with 
Australian Accounting 
Standards, Local 
Government Act 1995 
(as amended) and 
Regulations under the 
Act 
 

• Design, implement and 
maintain effective 
internal control over 
financial reporting 
processes 
 

• Risk management 
 

• Exercise sound 
judgement in selecting 
and applying critical 
accounting policies  
 

• Safeguard assets 
 

• Prevent, detect and 
correct errors 
 

• Prevent and detect fraud 
 

• Provide representations 
to external auditors 
 

• Assess quantitative and 
qualitative impact of 
misstatements 
discovered during the 
audit on fair presentation 
of the financial 
statements 
 

• Confirm the effective 
operations of financial 
reporting controls and 
disclosures in the annual 
financial statements 

 

External Audit  
 

• Conduct audit in 
accordance with 
professional standards 
and applicable financial 
reporting framework 
(i.e. Auditing Standards 
and Australian 
Accounting Standards)  
 

• Express an opinion on 
whether the financial 
statements present a 
true and fair view in 
accordance with 
Australian Accounting 
Standards, Local 
Government Act 1995 
(as amended) and 
Regulations under the 
Act 
 

• Plan and perform the 
audit to obtain 
reasonable assurance 
(not absolute 
assurance) as to 
whether the accounts 
are free of material 
misstatements, 
whether caused by 
error or fraud 

 
• Maintain audit 

independence  

Audit Committee  
 

• Create a culture of 
honesty and ethical 
behaviour; set the 
proper tone and 
emphasise fraud 
prevention  
 

• Oversee management, 
including ensuring that 
management 
establishes and 
maintains internal 
control to provide 
reasonable assurance 
regarding integrity and 
reliability of financial 
reporting 
 

• Oversee management 
activities which ensure 
appropriate risk 
management and 
controls are in place for 
monitoring risk and 
compliance with 
policies, procedures 
and laws 
 

• Review the Council’s 
performance 
 

• Liaise with the external 
auditors to facilitate 
external audit 
 

• Review annual financial 
statements and 
recommend approval to   
the Council 
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4. Audit Approach  
 

Our objective is to provide an independent auditor’s opinion on the financial report of the Mindarie 
Regional Council for the year ending 30 June 2016. Our audit methodology is split into two stages 
and is applied uniquely to your circumstances. It involves the following activities.  
            

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our audit approach is also based on understanding and evaluating your internal control environment 
and where appropriate validating these controls, if we wish to place reliance on them. This work is 
supplemented with substantive audit procedures, which include detailed testing of transactions and 
balances and suitable analytical procedures. 
 
Our audit procedures will focus on those areas of the Mindarie Regional Council’s activities that are 
considered to represent the key audit risks identified in our planning memorandum and through 
discussions with management and the Audit Committee during the course of our audit.   
 

 

 

 

Planning  
(Interim Audit 

Phase) 

• Perform risk assessment procedures & identify risks 
• Determine audit strategy 
• Determine planned audit approach 
• Understand and evaluate the overall control 

environment  

• External 
audit plan  

Control 
evaluation  

(Interim Audit 
Phase) 

Substantive 
testing 

(Final Audit 
Phase) 

• Plan and perform substantive procedures  
• Conclude on critical accounting matters 
• Identify audit adjustments 
• Consider if audit evidence is sufficient and appropriate  

• Financial 
reporting 
controls  

• Interim Audit 
Management 
letter  

• Summary of 
audit 
differences  

• Audit opinion 
• Management 

letter (if 
applicable) 

• Understand accounting and reporting activities 
• Evaluate and test selected controls over key financial 

systems 
• Review the internal audit function 
• Review progress on critical accounting matters 

 

Completion  
(Final Audit 

Phase) 

• Perform completion procedures & overall evaluation 
• Obtain management representations 
• Report matters of governance interest 
• Form our audit opinion 

STAGE 1 

STAGE 2 
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(a) Interim Audit Coverage 
 

Our examination of internal controls during interim audit for the year ending 30 June 2016 will be 
carried out for audit purposes designed primarily for the purpose of expressing an opinion on the 
financial statements of the Mindarie Regional Council.  

During our interim audit visit, we will focus on updating our understanding of the Council’s internal 
controls. This includes reviewing the control environment, risk assessment processes and relevant 
aspects of information systems controls. Following on from this, we will use the results of this 
assessment to determine how much we can rely on the information produced from the Council’s 
systems during our final audit visit. 

The interim audit is not intended to cover all aspects of the Council’s internal controls and accounting 
systems and is limited to those matters that arise from our normal audit procedures. To this end, we 
have designed audit programs to carry out our interim audit and we summarise below the areas which 
we normally cover:  

 Bank Reconciliations 

 Investment of Surplus Funds 

 Purchase of Goods and Services and Payments 

 Creditors 

 Receipting 

 Sundry Debtors 

 Payroll 

 Fixed Assets (Property, Plant and Equipment and Infrastructure) 

 General Accounting (Journals, General Ledger, etc.) 

 IT Controls 

 Registers (Tender, etc.) 

 Minutes Review 

 Other financial matters/issues requested by the management/audit committee  

 Discuss progress on audit findings and recommendations reported by the Auditor in the 
previous: 

o interim audit management letter  

o final Audit Completion Report to the Audit Committee to check what action has been 
taken and audit implications. 

 

Any significant issues arising during the course of the audit will be discussed and management report 
will be issued. 
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(b) Final Audit Coverage 
 

During our final audit visit, we will focus on auditing the balances, disclosures and other information 
included in the Council’s financial statements.  

 

 Current Assets 

• Bank and investments 

• Receivables and prepayments 

• Inventories 

• Other assets 

 Non-Current Assets 

• Property, plant and equipment 

• Infrastructure and depreciation 

• Resource recovery facility  

• Excavation work 

• Rehabilitation assets 

 Liabilities (Current and non-current) 

• Creditors and accruals 

• Loan borrowings including new loans raised 

• Provision for employee entitlements 

• Rehabilitation provision  

 Equity 

 Analytical Review of Budget vs Actual (Statement of Comprehensive Income) 

 Statement of Cash Flows 

 Statement of Changes in Equity 

 Accounting Policies and Notes to the Financial Statements 

 Reserve Funds 

 Contingent Liabilities 

 Capital Commitments 

 Financial Ratios 

 Any other statutory obligations 
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5. Significant Risks Identified 
 
"Significant risks often relate to significant non-routine transactions and judgmental matters. Non-
routine transactions are transactions that are unusual, either due to size or nature, and that therefore 
occur infrequently. Judgmental matters may include the development of accounting estimates for 
which there is significant measurement uncertainty".  
 
In this section, we outline the significant risks of material misstatement which we have identified. 

 
Focus Area 

 
Financial Statement Impact 
 

 
Planned Audit Approach 
 

 
Plant and Equipment 
 
 

 
Valuation and accuracy of Plant and 
Equipment. 

 
 Review the basis of any asset 

valuations (at fair value) undertaken and 
in doing so consider: 
• the judgements, assumptions and 

data used; 
• the reasonableness of any 

estimation techniques applied; and 
• the expertise and appropriateness 

of valuations undertaken by your 
external valuer.  
 

 Substantiate the adjustments after 
valuation in the general ledger and 
asset register 

 
 Review of the reconciliation between 

asset register and general ledger 
 

 Sample testing of acquisitions, disposals 
and write-offs 
 

 Review of depreciation/amortisation 
charge for reasonableness  

 
 
Rehabilitation 
Provisions 

 
Completeness, Accuracy and 
Valuation of Rehabilitation Provisions 

 

 
 Review of the estimates and 

assumptions in the model developed by 
management for estimating total future 
rehabilitation expenditures over the 
landfill discounted to net present value 
 

6. Other Risks 
 

 
Focus Area 

 
Financial Statement Impact 
 

 
Planned Audit Approach 
 

 
Revenue 
 

 
Completeness and accuracy 
of Fees and charges, Grant 
income and Other revenue 

 
 Control testing on fees and charges and 

selected other revenue 
 

 Test a sample of revenue transactions to 
supporting documentation 

 
 Substantive analytical procedures  
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Focus Area 

 
Financial Statement Impact 
 

 
Planned Audit Approach 
 

 
Expenses 

 
Completeness of operating 
expenses 
 

 
 Review of expenditure incurring and 

approval processes 
 

 Test a sample of expenditure transactions to 
supporting documentation 
 

 Analytical review of operating expenditure 
 

 
Payroll 

 
Completeness of payroll 
expenses 
 

 
 Review and assess controls over the payroll 

process 
 

 Analytical review of employee expenditure 
 

 
Cash and Cash 
Equivalents, 
Investments 
 

 
Existence, completeness and 
accuracy of cash and 
investment balances held with 
financial institutions 
 

 
 Obtain external confirmations from the 

relevant financial institutions 
 

 
Trade and Other 
Receivables 
 

 
Existence, completeness and 
accuracy of receivables 
 

 
 Obtain external confirmations for material 

balances 
 

 Assess adequacy of provision for bad and 
doubtful debts 

 
 
Trade and Other 
Payables 

 
Existence, Completeness and 
accuracy of Sundry Creditors 
and Accrued Expenses 

 
 Perform search for unrecorded liabilities 

 
 Review of trade payables and accrued 

expenses 
 

 Vouching significant balances 
 

 
Borrowings 

 
Existence, completeness and 
accuracy of borrowings with 
the Western Australian 
Treasury Corporation (WATC) 
 

 
 Obtain external confirmations from the 

WATC 
 

 
Provisions for Annual 
and Long Service Leave 
 

 
Completeness, Accuracy and 
Valuation of Annual and Long 
Service Leave provisions 

 

 
 Review calculation of annual leave and long 

service leave provisions 
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7. Impact of Fraud on the Financial Report 
 
In accordance with Auditing Standard ASA 240 “The Auditor’s responsibility to consider fraud 
in an Audit of a Financial Report”, we will undertake specific procedures and report findings to 
the Council in respect of financial reporting fraud.  The following diagram highlights the 
phases of our work on fraud. 
 
The Council and senior management have responsibility for maintaining internal controls that prevent 
or detect fraud or error, and assuring regulatory compliance. The Council should be informed by 
management of any actual or suspected fraud or material errors. We are not responsible for 
preventing or detecting fraud. However, we are required to consider the risk of material misstatement 
due to fraud when performing our risk assessments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Discuss fraud 

 
Assess fraud risk  

 

• Meetings with management 
• Understand systems and controls 
• Known frauds  

Preliminary fraud risk assessment  
- Pressure to meet financial targets 
- Employee pressures 
- Management oversight 
- Internal control framework 
- Nature of industry 
- Structure 
- Attitudes / culture  

 

• Increased risk increases the level of 
procedures; 

• Review and test the fraud risk assessment 
process and systems and controls to 
prevent, detect and deter fraudulent activity; 

• Identify and select specific journal entries 
for detailed substantiation and review year-
end journals for appropriate evidence and 
basis; and  

• Review significant accounting estimates for 
management bias. 

 

Tailor audit 
response 
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8. Highlights – 2015/16 Financial Year 
 

 
Regulatory Environment 
 
Local Government (Financial Management) Regulations 1996 – regulation 17A requires 
revaluation to occur: 

 
In For 

 
2015/16 
 

 

 Plant and Equipment 
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9. Materiality  
 
Materiality drives the scope of our audit and is determined in accordance with the auditing standard 
requirements. We plan and perform our audit to provide reasonable assurance that the financial 
statements are free from material misstatement and give a true and fair view. We use professional 
judgement to assess what is material. This includes consideration of the amount and nature of 
transactions. 

 
Type of Materiality What is it used for? Amount for 2015 Year 
 
Overall materiality 

 
Our overall materiality for the Council is calculated 
as a percentage of gross operating expenditure; 
this represents the level at which we would 
consider qualifying our audit opinion and is 
consistent with the prior year. 
 

 
$1,050,000 
 
Approximately 2% of 
Total Budgeted 
Expenditure (2016 year) 
$53m  
 

 
Performance 
materiality 

 
We determine performance materiality (from 
overall materiality) in order to assess risks of 
material misstatement and to determine the 
nature, timing and extent of audit procedures. 
 
This is the level to which we plan our audit work 
and identify significant accounts. 
 

 
$787,500 
 
which has 
been set at 75% of 
Overall Materiality 

 
Trivial error 
threshold 

 
Auditing Standard ASA 450 Evaluation of 
Misstatements Identified during the Audit requires 
that we record all misstatements identified except 
those which are “clearly trivial”. Matters which are 
clearly trivial are those which we expect not to 
have a material effect on the financial statements 
even if accumulated. When there is any 
uncertainty about whether one or more items are 
clearly trivial, the matter is considered not to be 
clearly trivial. 
 
We determine a trivial error threshold (from 
materiality) in order to accumulate misstatements 
identified during the audit. 
 
We will not report misstatements below the 
threshold level unless we believe that the nature 
of the misstatement should be of concern. We will 
include a summary of any uncorrected 
misstatements identified during our audit in our 
year-end Audit Completion Report to the Audit 
Committee. 
 

 
$52,500 
 
which has been set at 
5% of Overall Materiality 

 
 
We will reassess materiality based on year-end results or new information to confirm whether it 
remains appropriate for evaluating the effects of uncorrected misstatements on the financial 
statements. 

Page 50



   
 

Page 11 of 12 
 

10. Audit Engagement Team 
 
The audit team consists of the key members listed below: 

 
Engagement Role Name Responsibilities 

Audit Partner Anthony Macri 

Engagement leader responsible for the audit, 
including: 

• liaison with the Chief Executive Officer and 
audit committee members  

• agreeing the audit plan 
• signing of external audit opinion and other 

relevant reports 

Audit Manager Mit Gudka 

Responsible for: 
• key contact for operational audit matters 
• ensuring delivery to timetable 
• management of targeted work 
• overall review of audit outputs 

11. Communications Plan and Timetable 
 
Auditing Standard ASA 260 ‘Communication of audit matters with those charged with 
governance’ requires auditors to plan with those charged with governance the form and timing of 
communications with them. We have assumed that ‘those charged with governance’ are the Audit 
Committee. 
 

Output Timing 

 
Interim Audit Field Work 
 

 
2  March 2016 – 4  March 2016 
(Confirmed with Management) 
 

 
Provide Interim Management Letter 

 
On completion of interim audit and management responses 
received 
 

 
Final Audit Field Work 

 
September 2016 – November 2016 
(Management to confirm) 
 

 
Present the Audit Findings Report to 
the Audit Committee 

 
September 2016 – November 2016 
(Management to confirm) 
 

 
Provide Audit Opinion on Financial 
Statements 

 
September 2016 – November 2016 
(Management to confirm) 
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12. Independence 
 
Independence and Objectivity Confirmation 
 
Professional standards require auditors to communicate to those charged with governance, at least 
annually, all relationships that may bear on the firm’s independence and the objectivity of the Audit 
Engagement Partner and audit staff. The standards also place requirements on auditors in relation to 
integrity, objectivity and independence. 
 
The standards define ‘those charged with governance’ as ‘those persons entrusted with the 
supervision, control and direction of an entity’. In your case, this is the Audit Committee. 
 
 
Confirmation Statement 
 
We confirm that in our professional judgement, Macri Partners is independent within the meaning of 
regulatory and professional requirements and the objectivity of the Audit Engagement Partner and 
audit staff is not impaired. 
 

13. Disclaimer 
 

This audit plan has been prepared for the Audit Committee and management of the Mindarie 
Regional Council only.  It should not be quoted or referred to, in whole or in part, without our prior 
written consent.  No warranty is given to, and no liability will be accepted from, any party other than 
the Mindarie Regional Council.  
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ATTACHMENT 2 

 
TO ITEM 6.2 

 
AUDIT COMMITTEE MEETING 

 
4 AUGUST 2016 

  
RISK REGISTER SUMMARY 
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m
o

n
it
o

re
d

 a
n

d
 r

e
p
o

rt
e
d

. 
T

h
e

 O
ff

ic
e

 o
f 

th
e

 C
E

O
 i

s
 t

h
e
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2

n
d
 L

in
e

’.
 I

t 
o
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n
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 a

n
d

 m
a

n
a
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e

s
 t

h
e
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is

k
 

M
a
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a
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e
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e

n
t 

F
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m
e
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o
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. 
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h

e
 O

ff
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ro
v
id
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s
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h
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c
e

s
s
a

ry
 t
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o
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n
d
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ra

in
in

g
 t

o
 s

u
p

p
o
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 t

h
e

 1
s
t 

lin
e

 p
ro

c
e

s
s
. 

 T
h
e

 3
rd

 
lin

e
 o

f 
d
e
fe

n
c
e

 i
s
 t

h
e

 i
n

te
rn

a
l 

re
v
ie

w
 o

f 
th

e
 F

ra
m

e
w

o
rk

 b
e

in
g
 p

re
s
e

n
te

d
 t

o
 t

h
e
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u

d
it
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o
m

m
it
te

e
 w

h
ic

h
 a

s
s
e

s
s
e

s
 t

h
e
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v
ie

w
 

a
n

d
 

re
p

o
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s
 

to
 

th
e
 

C
o

u
n

c
il 

o
n

 
it
s
 

fi
n
d
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g
s
 

b
i-
a

n
n
u

a
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. 
T

h
is

 
m

o
d

e
l 

e
n

s
u

re
s
 

ro
le

s
; 

re
s
p

o
n

s
ib

ili
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e

s
 

a
n
d
 

a
c
c
o

u
n
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b

ili
ti
e

s
 f

o
r 

d
e
c
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io
n
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a

k
in

g
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re
 s
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u
c
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d
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o

 d
e

m
o

n
s
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te
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ff

e
c
ti
v
e
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o

v
e
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a

n
c
e
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n

d
 a

s
s
u

ra
n

c
e

. 
B

y
 o

p
e

ra
ti
n
g
 

w
it
h

in
 t

h
e

 a
p

p
ro

v
e

d
 r

is
k
 a

p
p

e
ti
te

 a
n
d

 f
ra

m
e

w
o

rk
, 

th
e

 C
o

u
n

c
il,

 M
a

n
a
g
e

m
e

n
t 

a
n

d
 K

e
y
 S

ta
k
e

h
o

ld
e

rs
 w

ill
 h

a
v
e

 a
s
s
u

ra
n

c
e
 

th
a

t 
ri
s
k
s
 a

re
 m

a
n
a

g
e

d
 e

ff
e

c
ti
v
e

ly
 t

o
 s

u
p

p
o
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 t
h

e
 d

e
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e
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f 
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te
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n
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b
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c
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v
e
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e
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r 
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n
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h
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r 
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d
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g
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d
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is
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. 
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o
v
e
rn
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n
c
e
 

M
a
n
a
g
e
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e
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h
e

 M
R

C
 e

n
g
a
g
e
s
 p
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ri
o
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a
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 w
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h
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d
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 w

e
ll 
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h

 t
h
e
 f
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u
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 p

ro
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e
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s
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r 
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d
v
ic

e
 

a
n
d
 c
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n
c
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p
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te
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 L

e
g
a
l 
a
d
v
is

o
rs
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 l
ia

is
e
d
 w

it
h
 o

n
 a

 n
e
e
d
 b

a
s
is
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o
 e

n
s
u
re

 a
ll 

c
o
n
tr

a
c
tu

a
l 
a
n
d
 l
e
g
is

la
ti
v
e
 

c
o
m

p
lia

n
c
e
 i
s
 m

e
t 
in

 t
h
e
 b

e
s
t 
in

te
re

s
t 
o
f 
th

e
 M

R
C

. 
 

 C
o
n

tr
o
l 
o
f 

a
p
p
ro

v
a
l 
o
f 
d
o
c
u
m

e
n
ts

, 
le

tt
e
rs

 a
n
d
 

fi
n

a
n
c
ia

l 
re

c
o

rd
s
 

 C
o

rp
o

ra
te

 S
e

rv
ic

e
s
 

 T
h
e

 
M

R
C

 
u
s
e
s
 
in

fo
rm
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o
n
 
re
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o
rd

s
 
s
y
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te

m
 
T

R
IM

 
a

s
 
th

e
 
c
e
n
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a

l 
re

c
o

rd
in

g
 
a
n
d

 
s
to

ri
n

g
 
o

f 
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ll 

c
o
rr

e
s
p
o
n
d
e
n
c
e
 

a
n
d
 

d
o
c
u
m

e
n
ts

. 
 T

h
e

 c
o

n
tr

o
l 

o
f 

d
o

c
u

m
e

n
ts

 p
ro

c
e

d
u

re
 H

R
M

1
6

 e
n

s
u

re
s
 t

h
a
t 

c
o

n
tr

o
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re
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n

 p
la

c
e

 f
o

r 
th

o
s
e

 d
o

c
u

m
e
n

ts
 

re
la

te
d

 t
o

 t
h

e
 b

u
s
in

e
s
s
 o

f 
th

e
 M

R
C

, 
s
p
e

c
if
ic

a
lly

 P
o

lic
ie

s
 a

n
d

 P
ro

c
e

d
u

re
s
. 

 T
h

e
s
e

 d
o

c
u
m

e
n

ts
 a

re
 r

e
v
ie

w
e

d
, 

a
p
p

ro
v
e

d
, 

u
p

d
a

te
d
 a

n
n

u
a

lly
, 

p
ro

te
c
te

d
, 

re
ta

in
e

d
 a

n
d

 m
a
d

e
 e

a
s
ily

 a
v
a

ila
b

le
 t

h
e

re
b

y
 p

re
v
e

n
ti
n

g
 t

h
e

 u
s
e
 o

f 
o
b

s
o

le
te

 d
o

c
u
m

e
n

ts
. 

 

 C
o
m

p
a

ri
s
o
n

 o
f 

in
te

rn
a
l 
d
a

ta
 w

it
h
 o

th
e

r 
o

r 
e

x
te

rn
a
l 
s
o
u

rc
e

s
 o

f 
in

fo
rm

a
ti
o
n
 

 C
o

rp
o

ra
te

 S
e

rv
ic

e
s
 

 T
h
e

 M
R

C
 u

ti
lis

e
s
 s

e
g
re

g
a
ti
o
n

 o
f 
d
u
ti
e

s
, 

w
e
e
k
ly

 a
n
d
 m

o
n
th

ly
 c

a
s
h

 f
lo

w
 c

h
e

c
k
s
, 

b
a

n
k
 a

n
d

 g
e
n

e
ra

l 
le

d
g
e

r 
re

c
o

n
c
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a
ti
o

n
s
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r 

c
o
m

p
a

ri
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o
n

s
 a

n
d

 r
o
u

ti
n
e

 c
h
e
c
k
lis

ts
 t

o
 i
d
e

n
ti
fy

 a
n
d
 a

c
t 
o

n
 a

n
y
 a

n
o
m

a
lie

s
 
in

 f
in

a
n
c
ia

l 
p
ro

c
e
s
s
e
s
. 

 L
im

it
 o

f 
d
ir
e
c
t 
p

h
y
s
ic

a
l 
a

c
c
e
s
s
 t
o
 a

s
s
e
ts

 a
n
d
 

re
c
o

rd
s
 

 C
o

rp
o

ra
te

 S
e

rv
ic

e
s
 

 T
h
e

 M
R

C
 m

a
in

ta
in

s
 a

 l
o

c
k
e

d
 (

c
o
m

p
a

c
tu

s
) 

re
c
o

rd
s
 s

to
ra

g
e

 s
y
s
te

m
 f

o
r 

a
ll 

h
a

rd
 c

o
p

ie
s
 o

f 
d

o
c
u

m
e
n

ts
; 

p
e

rs
o
n
n

e
l 
re

c
o
rd

s
 

a
re

 s
to

re
d

 i
n

 a
 l
o

c
k
e

d
 c

u
p
b
o

a
rd

 i
n

 t
h
e

 s
e

c
u

re
ly

 l
o
c
k
e
d

 H
R

 o
ff
ic

e
. 

 
In

a
c
ti
v
e

 a
n
d

 a
rc

h
iv

a
l 

re
c
o

rd
s
 (

th
o
s
e
 w

it
h

 
h
is

to
ri
c
a
l 

v
a

lu
e

) 
a

re
 s

to
re

d
 s

e
c
u

re
ly

 o
ff

s
it
e

 a
t 

in
fo

rm
a

ti
o
n

 s
to

ra
g
e

 p
ro

v
id

e
r 

Ir
o
n
 M

o
u
n
ta

in
. 
A

c
c
e
s
s
 t
o
 r

e
c
o
rd

s
 i
s
 l
im

ite
d
 b

y
 h

ie
ra

rc
h
y 

b
a
s
e
d
 a

p
p
ro

v
a
l. 

 

 C
o
n

tr
o
l 
o
f 

c
o
m

p
u
te

r 
a
p
p

lic
a
ti
o
n

s
 a

n
d
 

in
fo

rm
a
ti
o
n

 s
y
s
te

m
 s

ta
n
d
a
rd

s
; 

 C
o

rp
o

ra
te

 S
e

rv
ic

e
s
 

 T
h
e

 M
R

C
 u

s
e
s
 a

 v
a

ri
e
ty

 o
f 

m
e
c
h
a
n
is

m
s
 t
o
 c

o
n

tr
o
l 
s
e
c
u

ri
ty

 i
n
c
lu

d
in

g
 c

o
d
e
d
 p

e
rs

o
n
a
l 
e
n
tr

y
 k

e
y
s
 a

n
d
 p

a
s
s
w

o
rd

s
 t
o
 s

it
e
 

a
n
d
 b

u
ild

in
g
s
, 
M

S
 W

in
d
o
w

s
 A

c
ti
v
e

 d
ir
e

c
to

ry
 a

n
d
 a

p
p

lic
a
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o

n
 le

v
e

l 
s
e

c
u

ri
ty

 c
o
n
tr

o
ls

 f
o
r 

a
ll 

e
le

c
tr

o
n
ic

 c
o
m

p
u
te

r 
s
y
s
te

m
s
. 
 

T
h
e

s
e

 m
e
c
h
a
n
is

m
s
 l
im

it
 t
h
e
 c

a
p

a
c
it
y
 f

o
r 

re
c
o
rd

s
 o

r 
s
y
s
te

m
s
 t
o

 b
e

 e
d
ite

d
 
b

y
 e

m
p
lo

y
e

e
s
 w

it
h
o
u

t 
re

q
u
ir
e
d
 s

e
c
u

ri
ty

 
a
c
c
e
s
s
. 

 

•
 

R
e

g
u

la
r 

m
a
in

te
n
a
n
c
e
 a

n
d

 r
e

v
ie

w
 o

f 
fi
n

a
n
c
ia

l 
c
o

n
tr

o
l 
a
c
c
o
u
n
ts

 a
n
d
 t
ri
a
l 

b
a

la
n
c
e

s
; 

•
 

C
o
m

p
a

ri
s
o
n

 a
n
d

 a
n
a

ly
s
is

 o
f 
fi
n
a
n

c
ia

l 
re

s
u

lt
s
 w

it
h

 b
u
d
g
e
te

d
 a

m
o
u
n

ts
; 

•
 

A
ri
th

m
e
ti
c
a
l 
a
c
c
u
ra

c
y
 a

n
d

 c
o
n
te

n
t 
o
f 

re
c
o

rd
s
; 

•
 

re
p
o

rt
, 
re

v
ie

w
 a

n
d
 a

p
p

ro
v
a

l 
o
f 
fi
n
a
n
c
ia

l 
p
a
y
m

e
n
ts

 a
n
d
 r

e
c
o
n

c
ili

a
ti
o
n
s
; 
a
n
d
 

•
 

C
o
m

p
a

ri
s
o
n

 o
f 
th

e
 r

e
s
u

lt
 o

f 
p
h
y
s
ic

a
l 

c
a
s
h
 a

n
d

 in
v
e

n
to

ry
 c

o
u
n
ts

 w
it
h

 
a
c
c
o
u
n
ti
n
g
 r

e
c
o

rd
s
 

 C
o

rp
o

ra
te

 S
e

rv
ic

e
s
 

 T
h
e

 M
R

C
 u

ti
lis

e
d

 a
 n

u
m

b
e

r 
o
f 
m

e
c
h
a
n
is

m
s
 t
o

 e
n

s
u

re
 f
in

a
n
c
ia

l 
p
ro

c
e
s
s
e
s
 a

re
 e

ff
ic

ie
n
t,
 e

ff
e
c
ti
v
e
 a

n
d

 s
e
c
u

re
 a

n
d

 
th

e
s
e
 

in
c
lu

d
e
: 

•
 

D
a

ily
 /
 m

o
n
th

ly
 c

h
e
c
k
lis

ts
 o

f 
ta

s
k
s
 a

n
d

 p
e

ri
o
d

ic
 r

e
p
o

rt
in

g
 

•
 

M
o
n

th
ly

 f
in

a
n

c
e

 a
n
d

 b
u
d

g
e
t 
re

v
ie

w
s
 u

n
d
e

rt
a
k
e
n

 w
it
h
 M

a
n
a

g
e

rs
  

•
 

M
o
n

th
ly

 v
a

ri
a

n
c
e

 a
n
d
 p

a
y
m

e
n
t 
lis

ti
n

g
 r

e
p
o

rt
in

g
 t
o
 C

o
u
n
c
il 

•
 

M
o
n
th

ly
 f
in

a
n
c
ia

l 
p
o
s
it
io

n
 r

e
p
o
rt

in
g
 t
o
 C

o
u
n
c
il 

•
 

S
e

g
re

g
a

ti
o
n
 o

f 
d
u
ti
e
s
 a

n
d
 l
im

it
in

g
 e

m
p

lo
y
e
e
s
 a

n
d

 u
s
e
r 

a
c
c
e
s
s
 

•
 

D
a

ily
 b

a
la

n
c
in

g
 o

f 
fi
n

a
n
c
ia

l 
s
y
s
te

m
 a

n
d

 le
d

g
e
rs
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h
e

 c
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m

p
lia
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v
e
rn

m
e
n
t 
a

re
 a

 s
tr

o
n

g
 i
n
d

ic
a

ti
o
n

 o
f 
a
tt
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T

h
e

 M
R

C
’s

 p
ra
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c
e
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n

 r
e
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a

rd
 t
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o
n

it
o

ri
n

g
 c

o
m

p
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n
c
e
 

p
ro

g
ra
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s
 

ty
p

ic
a

lly
 i
n
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lu

d
e
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C
ri

te
ri

a
 

B
u

s
in

e
s
s
 

U
n

it
s

 
M

o
n

it
o

ri
n

g
 T

o
o

l 

 M
o
n

it
o

ri
n

g
 c

o
m

p
lia

n
c
e
 w

it
h

 le
g
is

la
ti
o
n

 a
n
d

 
re

g
u

la
ti
o
n

s
 

 A
ll 

B
u

s
in

e
s
s
 U

n
it
s
 

 T
h
e

 M
R

C
 u

ti
lis

e
s
 a

 v
a

ri
e
ty

 o
f 

m
e
c
h
a
n
is

m
s
 f
o
r 

e
n
s
u
ri
n
g
 c

o
m

p
lia

n
c
e
 a

s
 d

e
v
e
lo

p
e
d

 b
y
 e

a
c
h
 r

e
le

v
a
n

t 
b
u

s
in

e
s
s
 u

n
it
 a

n
d
 

in
c
lu

d
e
: 

•
 

A
n

 e
v
e
n
t 

re
g
is

te
r 

o
n
 t
h
e
 r

is
k
 i
n
fo

rm
a
ti
o
n
 s

y
s
te

m
 (

In
C

o
n
tr

o
l)
 i
s
 u

ti
lis

e
d
 f

o
r:

 
• 

G
o
v
e
rn

a
n
c
e
 c

o
m

p
lia

n
c
e
 i
n
c
o
rp

o
ra

ti
n

g
 i
te

m
s
 s

u
c
h
 a

s
 c

o
m

p
le

ti
n
g
 t
h
e
 C

o
m

p
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n
c
e
 A

u
d

it
 

R
e
tu

rn
s
 

a
n

d
 a

n
n
u
a

l 
re

tu
rn

s
, 
P

ri
m

a
ry

 r
e
tu

rn
s
, 
a
n
n
u
a
l 
re

v
ie

w
 o

f 
d
e

le
g
a

ti
o
n

s
; 

• 
In

te
rn

a
l 
c
o
m

p
lia

n
c
e

 f
o
r 

p
o

lic
y
 a

n
d
 p

ro
c
e
d
u

re
 r

e
v
ie

w
s
 a

n
d

 l
e

g
is

la
ti
v
e
 u

p
d
a
te

s
; 

• 
In

v
e

s
ti
g
a
ti
o
n

s
 a

ri
s
in

g
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ro

m
 a

lle
g
e

d
 n

o
n
-c

o
m

p
lia

n
c
e
 w

it
h
 a

 v
a

ri
e
ty

 o
f 
le

g
is

la
ti
o
n

 a
n
d
 r

e
g
u
la

tio
n
s
 

in
c
lu

d
in

g
 t
h
e
 H

e
a

lt
h
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c
t 
1
9
1
1
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th

e
 E

n
v
ir
o
n

m
e

n
ta

l 
P

ro
te

c
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