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MRC GUIDE TO WASTEWISE COMMUNITY EVENTS
A guide for community event organisers
The Mindarie Regional Council (MRC) member Councils are involved in the
organisation and management of a range of community events every year. The aim of
this guide is to provide practical solutions to help reduce waste at these community
events, reducing the loss of resources to landfill and preventing litter polluting our
streets and waterways. It is also an objective to reinforce waste management
behaviour by providing, where feasible, the same waste management systems at
public events as those people use at home.

Why recycle at community events?
Towards Zero Waste
The Western Australian Government has a long term vision of a waste free society.
Community events produce significant amounts of material, some of which has traditionally
been regarded as waste, but mostly consists of potentially recyclable material including
paper, cardboard, glass, metal, plastics and food scraps. Community members can help by
separating materials for re-use or recycling, at home, in the workplace or community events.
The community demands it
Western Australians are involved in recycling at home and expect the opportunity to recycle
at public events also. Typically at least 60% of the material at any event could be recycled.
We can work together to reverse this mountain of waste and reduce the environmental
impact of events by making every event a WasteWise Event.
Your event needs it
Well-managed recycling will enhance the profile of community events. Community sponsors
and the media are usually keen to support environmentally responsible events. As landfill
charges rise, money will be saved by maximising the material re-used and recycled.

What to do and how to do it?
This WasteWise Community Events Guide is an easy to use tool for Event Organisers,
venue managers, land owners and Council Officers involved in either coordinating or issuing
approvals for small to medium-sized events. The guide will help establish waste avoidance
strategies and practices that can be easily implemented by Council Officers and Event
Organisers to address waste generation. By making an event WasteWise, it will reduce the
environmental impacts it causes, increase the levels of recycling and avoid creating waste
right from the start. While events come in all shapes and sizes, the principles of event waste
reduction, management and recycling are the same.
This guide contains proven waste avoidance and resource recovery strategies that have
been adopted by other government organisations in Australia. It contains templates and
sample documents that will make the jobs of Council Officers and Event Organisers easier.
To help you manage your community event this guide is divided into three sections: preevent preparation, during the event, and post event.
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A WasteWise Event is achieved by:
 Adopting policies that encourage sustainable purchasing practices.
 Working with vendors and suppliers to use recyclable and compostable packaging.
 Good signage and placement of bin stations to make recycling easier for attendees.
 Implementing bin systems designed and managed to maximise the recovery of
recyclable materials from vendors and attendees, as well as reducing littering.
 Using effective clean-up practices.
 Evaluating the success of your WasteWise Event to identify areas for improvement.
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PRE-EVENT PREPARATION
Being ‘WasteWise’ should not be an ‘add on’ to event implementation; it should be an
integral part of an event plan. It is important to have waste avoidance and recycling
objectives incorporated into each stage of the event planning process and to specify the
strategies that will be used to achieve them.
This commitment to run a WasteWise event should be communicated to all involved at the
outset, anyone who is part of the event – suppliers, staff, volunteers, contractors, sponsors,
participants and the local community.
“Ensure there is sufficient time to communicate to the stallholders prior to the event.
Everyone needs to be on board and sending out the correct messages.”
The bigger the event, the longer the planning time needed. It is best to start planning as
early as possible, and to include all stakeholders in planning so that the pieces fit together as
smoothly as possible come the day of the event.

Planning your event
1.

Ensure that all of the Council’s forms related to running Events/Use of Council Facilities
and Venues stipulate that a Waste and Recycling Plan is required as a condition of
running the event.

2.

Nominate a waste and recycling coordinator for the event – this might be a local Council
Waste Minimisation Officer or Environment/Sustainability Officer.

3.

Write a recycling plan (Attachment 1) – aim for maximum resource recovery from both
public areas and ‘back of shop’ stallholder areas. Outline WasteWise aims and how they
are to be achieved. This document should be referred to throughout the event
management process.

4.

For some discrete events (ie isolated from passing traffic, such as concerts in the
parks), consider the option of promoting the idea of ‘take home your recyclables’.
No recycle bins are provided and general waste bins are clearly labelled with this
message. Promotion prior to the event should be advertised with this message.

5.

Set goals that are clearly achievable, such as implementing recycling systems to collect
drink containers and using recyclable and compostable packaging for selling food. The
aim is to gradually establish a WasteWise ‘culture’ and incrementally build on previous
successes. Avoid trying to implement too many WasteWise systems at once.

6.

If contractors are to be engaged to manage the collection and removal of recyclables
and rubbish, the inclusion of a clause in the contract could be negotiated similar to:Collection and removal of waste and recyclables
The contractors shall:
a) Ensure that collection systems in public and vendor areas are designed and
managed to maximise the recovery of recyclable materials.
b) Deliver materials to recyclers or recycling depots and minimise delivery of
residual waste to landfill.
c) Submit a report to event organisers within one week of event completion, which
includes written evidence from recyclers and landfill operators of tonnage
received.
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Draw a site plan (Figure 1) showing public bin locations and service areas and provide a
copy to all Council Officers, stallholders and contractors. Ensure a copy is provided to
the company responsible for delivering the bins and staff or volunteers involved in
placing the bins according to the site plan. Ensure all public bin locations have the same
two bin system, one yellow-lid bin for recycling and the other for non-recyclable and
compostable general rubbish. Recycling will be maximised if visitors face identical
choices at each location. The two bin system is identical to the kerbside service
provided to the most of MRC residents (except Stirling).

Figure 1: Sample site plan for an event.
7.

Ensure all bins provided are clearly marked as to their intended contents (Figure 2).
Recycling bins could have lids with a round hole in the top to encourage the
disposal of drink containers only in those bins. It is particularly important to
distinguish between recyclable materials (eg cardboard, clean paper flyers, plastics,
aluminium cans, glass) and general rubbish). Consider whether existing bin systems
can be adapted to service the site. Consider taping a sample of each bottle or container
relevant to the recycling bins to make it easy for people to understand.

8.

Identify on the site plan a ‘service’ area (not accessible to the public). The purpose of
the service area is to provide a suitable area where the contents of the waste and
recycling bins can be managed and larger recyclable materials such as cardboard can
be deposited. This service area is also the location for trucks to access and service
waste and recycle bins. Depending on the size of the event and the amount of
recyclables and waste expected to be generated, appropriately sized skip bins may be
provided in the service area. These larger skip bins would receive the contents of the
public waste and recycling bins when serviced during the event. The larger skip bins
MUST have clear signage on all accessible sides indicating what materials are to be
deposited into which skip bin. Another alternative is to have on hand a number of empty
wheelie bins that can be used to replace full bins when needed.
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Figure 2: Example of the two-bin recycling system and signage in Victoria
(Sourced from Public Places Recycling Guidelines 2008, Sustainability Victoria, Melbourne.
Available at www.resourcesmart.vic.gov.au)
Note that the red-lid bins are green-lid bins in Western Australia.
9.

Engage contractors or organise volunteer/staff to oversee the placement, use and
collection of bins as well as the final removal of waste for disposal and other material for
recycling. One option is to establish a ‘Green Team’ of volunteers who are organised to
coordinate recycling at the community event. Green Team members can be identified by
wearing ‘Green Team’ t-shirts. The main role of members is to supervise recycling
stations and assist patrons to use the correct bins. Earth Carers may wish to take on
this role and wear appropriate Earth Carer t-shirts.
“Event Recycling strategies can be incrementally introduced each time a local
Council event takes place. Start by collecting easy to recover materials such as cans
and bottles, then stepping up each event occurrence to include another strategy until
the whole event is reducing the amount of materials generated and potentially
recovering all recyclables, including organic materials.”

10. If plastic bags are to be used to line bins, consider marking or colour coding the bags in
such a way that the contents will be identifiable to staff and collection contractors. It is
preferable not to line bins.
11. Remember that re-use is even better than recycling. For example, using a dishwasher
and hiring crockery and cutlery is better than purchasing compostable products.
12. Ensure the event is promoted as a WasteWise event with full details of the waste and
recycling system provided at the event.
13. Promote the recycling system on the tickets, flyers, brochures, event guides,
posters, media releases (Attachment 4) etc.
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“Key issues identified in understanding the dynamics of littering, binning, recycling
and composting behavior in public places from the Sydney Olympic Games were:
 Adapt strategies to the unique characteristics of each venue and event.
 Signage to be visible and easy to interpret.
 Reduce contamination by strategic bin location and positioning.
 Importance of consistency of implementation of bin placement and signage
strategy across a venue.
 Require public education campaigns to help people transfer successful at-home
recycling behaviour to special events where an intention to continue to ‘do the
right thing’ can be fostered.
 Support catering and clean up staff early in an event with pre-event training in
order to manage operational pressures and reduce contaminations levels.
 Importance of rapid feedback to event staff to remedy problems and prevent
litter ‘hot spots’ from developing.”
Source: 2000 Beverage Industry Environment Council report by Community Change Pty
Ltd. ‘Understanding why the Sydney Olympics were the green games.”

14. Suppliers and vendors required to use only compostable cups, plates and cutlery, paper
straws and biodegradable bags. The event organisers may offer to supply
biodegradable products for use during the event.
15. Vendors either supply or are provided with biodegradable bags for collection of food
waste, which are to be placed in the general rubbish bins.
Organics can be up to 30% of the waste stream at an event.
16. Erect signage at the event site to promote waste minimisation such as ‘WasteWise’ or
‘Reduce, Reuse, Recycle and Dispose Wisely’. Consider erecting a WasteWise display
at each event, providing educational information on what materials can be recycled,
where they go, how they are recycled, and where the general rubbish goes. To assist
you with this MRC has printed waste education material and the Roaming Recycler
mobile display trailer (see Attachment 8 for details of MRC resources available).

Gaining commitment from stakeholders
Communicate and gain support for hosting a WasteWise Event with relevant stakeholders by
focussing on the benefits of being involved, which include: reduced costs for waste
management, a positive environmental image, and promotional opportunities through being
involved with or endorsing a WasteWise Event (be careful of involving sponsors and
stallholders whose products may not be consistent with WasteWise aims). One of the
simplest benefits to convey is “Using less costs less”.
a) Identify stakeholders and develop a list of contacts (name, phone) – people and
organisations who have an interest in and might be able to help plan and participate
in a WasteWise Event by providing support, services, funding or knowledge (e.g.
stallholders, waste management companies, product suppliers, volunteers, Council
staff, community members and entertainment people). It is a good idea to have
written confirmation of support from stakeholders so everyone is clear about what
has been agreed.
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b) Communicate the recycling plan to all relevant stakeholders. Provide them with a
brief one or two-page letter or summary of the recycling plan (Attachments 3A, 3B
and 3C) and follow up with a phone call to ask if they have any questions or concerns
well in advance of the event.
c) Work with stallholders to ensure their recycling and waste needs are met. Identify
and estimate the type and quantity of waste materials that are likely to be generated.
There may need to be a ‘back of shop’ collection of cardboard into a large skip bin
and other materials such as cooking oil and beverage containers.

.

“You will probably encounter resistance along the way if stakeholders are being
asked to do something differently. There may be hesitation and confusion among
caterers, stallholders or suppliers about implementing WasteWise practices. This
can be worked on with them over time. A pre-event letter (Attachment 3) and
follow-up phone call to stallholders is a great way to provide information to raise
awareness and gain their support.”
d) Stallholders and vendors need to be informed early of the goal to minimise waste and
packaging, and their expected compliance with the WasteWise aims (Attachments
3A, 3B and 3C). Encourage stallholders to ensure that materials sold/distributed are
consistent with the recycling system. Contractors should be able to advise of what
materials they will accept for recycling. Advise stallholders of unacceptable products
and if available, provide information where preferred items can be purchased. Put
some Event Recycling clauses in any contract/agreement with them. Consult with
stall holders to accommodate their specific waste needs.
e) Ask stallholders to agree to display a WasteWise pledge (see Attachment 6) to make
their commitment visible.

Minimising packaging
Minimising packaging is a fundamental component of waste avoidance at any event, as
packaging is typically the largest type of waste material generated. Minimising packaging
makes other elements of the Event Recycling Strategy easier; it reduces the likelihood of
large amounts of packaging waste and litter, reduces contamination of the recycling and
increases resource recovery rates.
There are many ways that packaging can be minimised. For example, food vendors could
use bottled sauces with pump tops, only provide straws when requested and use serviettes
instead of food containers where possible. All stallholder agreements should include a
requirement to take active steps to minimise the amount of packaging they use and sell,
using materials that are recyclable or compostable where possible. Glass may be banned
glass from an event for safety reasons. As well as informing suppliers and vendors, a sign at
the entrance to your event to inform the public what is allowed onsite could be erected, and
information could be provided on event tickets and promotional leaflets.
A special option for events in warm weather could be to hire a water tank and promote
refillable water bottles before and on the day. Suggest in the promotions that community
members bring their own water bottles. Messages on the tank about plastic water bottle
waste with appropriate labelling of council logos showing an endorsement of the idea.
Suggest only limited bottled water outlets.
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Be aware of special waste types
1.

In line with the current Keep Australia Beautiful Western
Australia (KAB WA) BIN YOUR BUTT campaign, provide
smokers with a free re-usable personal ashtray (or similar
alternative product) to prevent littering and encourage
responsible disposal of cigarette butts. Another option for
outdoor events where smoking is not restricted is a bucket or
plant pot full of sand, which makes a good cigarette butt
receptacle. It is advisable to have a sign about 1.2 metres high
so that people will see it and realise that the container is for
cigarette butts only, not waste. A better option may be to
advertise your event as a NO SMOKING venue.

2.

Disposable nappies are a waste that needs to be considered,
especially for events that attract families or run for a full day or
longer. Providing a baby-changing facility with special bins for
nappies and other related items will allow people with young
children to feel their needs are being met. Promoting the
availability of the facility will also encourage its use. It is
advisable to provide these facilities if the event budget allows.

3.

Liquid waste, such as oil and washing up water will also require special consideration.
To avoid vendors disposing of their liquid waste inappropriately, calculate how much will
be produced so that drums can be ordered for disposal. Let vendors know that all liquid
waste must be disposed of in the drums provided. This can all be sent to an appropriate
fat and oils recycler or taken to Tamala Park for conversion into bio-diesel.
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DURING THE EVENT
Make sure every opportunity to communicate the WasteWise aspects of the event to
attendees is taken. This will enhance the environmental achievements of the event and
increase the level of resource recovery. It should also promote community ownership and
responsibility for minimising waste and contribute to working together towards environmental
sustainability.

Planning and managing bin stations
Careful placement and effective management of bin stations will have a big impact on the
success of Event Recycling strategies. Without the right number of strategically placed bin
stations, properly identified with clear signage, the other WasteWise strategies could fail.
Good bin placement, signage and communication will guide people to separate waste from
recyclables, reducing contamination of the recycling bins.
Good bin management is about correctly estimating the number of bin stations needed, and
placing them in the most appropriate positions. It is a good idea to develop a rough guide to
the number of bins required for different sized events. The actual number required will vary
depending on the number of people expected to attend and the number and variety of food
stalls on site, and experience from past events should provide the best guide in determining
how many bins might be required.
“Bin requirement estimate example
50 – 100 people + 1 – 2 food stalls = 5 recycling + 5 rubbish bins
100 – 200 people + 5 food stalls = 8 recycling + 8 rubbish bins
200-400 people + 10 food stalls = 12 recycling + 12 rubbish bins”
A bin station is made up of one or more recycling and waste bins, each appropriately
labelled with standard signage (Figure 3). These stations should be strategically placed at a
number of locations around the event site, especially near stall areas. The bin station sites
should be clearly marked on the event site plan. ‘Front-of-house’ bin stations are in areas
accessible to the public and are for use by event attendees only. ‘Back-of-house’ bin
stations are usually in areas not accessible by attendees. The site plan you give to the waste
contractor and stallholders should show the location of bin stations and back-of-house
recycling.
1.

Before the start time of the event assemble the team (staff, volunteers,
stallholders/vendors, contractors) for briefing about the WasteWise strategies for the
event.

2.

Bins might have been dropped off in one place, so will need to be moved to their
appropriate locations before the event by staff or volunteers.

3.

Ensure all bin stations are secured together and that all signage is consistent.
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Figure 3: An example of bin signage for a two-bin system.
4.

Ensure bins are clearly labelled and are placed side by side in the positions identified on
the site. Plan well before the event starts. Ensure the site is clean and tidy. People tend
to respond to clean locations by taking more care with their disposal actions than in
untidy locations. If possible, arrange for signs for above the bins as well, so that they are
clearly visible from a distance. The public can then easily see where their nearest
recycling station is, rather than littering. MRC have a number of 3m flags able to be
placed in the ground next to recycling stations saying –‘ Recycle here’.

5.

Provide a copy of your Bin Placement Plan to all stallholders, particularly highlighting
any back-of-house facilities such as skip bins for cardboard (Plate 1). Place bin stations
at event entry and exit point and at accessible points that coincide with the movement of
people away from where there are likely to be queues, so they are not an obstruction.

Plate 1: Back-of-house skip bin for cardboard.
6.

Three cubic metre skip bins are commonly hired for larger events for the use of
stallholders in the back-of-house area. At smaller events, standard 240 litre wheelie bins
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will probably be sufficient for back-of-house recycling and waste. In either case,
stallholders and vendors must use the designated back-of-house bins only, leaving the
front-of-house bins for use by the public.
7.

Waste and recycling bins should be placed together as a bin station so that people are
given identical choices at each location, which encourages correct bin use and
minimises contamination. The bin stations should be easily identifiable and consistent in
appearance. Bin lids should be the same colours as the bin lids used at homes in
the area where the event is being held.

8.

Exchange or empty bins at appropriate frequencies to avoid overfilling and deposit
materials into larger containers in the service area. When exchanging bins ensure that
each type of bin (recycling and general rubbish) remains at the bin station, that is, it is
important to replace full bins with spare bins of the same type. Arrange for additional
bins to be stored in the contractor area. These reserve bins can then be rolled out if
there is a need for extra bins or additional stations during the event.

9.

Monitor bin usage throughout the event and adjust bin locations if necessary to cover
high bin use areas.
“Quickly replace contaminated recycling bins with clean ones. It also helps if
some uncontaminated recycling is already placed in the replacement bin as
people often look into a bin to see what it contains before placing their
materials in to it. Watch for bins being moved by stallholders (for their use) or
the public (to stand on). This is best avoided by securing the bins with chains,
rope or nylon ties to secure them together. If this is not possible then
monitoring is particularly important.”

10. Ensure that stallholders are displaying the WasteWise pledge (see Attachment 6).
11. Do regular back-of-shop runs to collect stallholder materials, especially large items such
as cardboard which will not fit in standard 240 litre wheelie bins. Fully briefed “Green
Team” volunteers may be available for this task.
12. An on-the-spot evaluation can be as easy as walking around the event site and
recording observations (Attachment 5), which can be modified to target staff,
stallholders/vendors, contractors, event patrons, etc.). This evaluation allows for review
of the event and associated activities, to note achievements and where to do better next
time. The information gathered adds great value to the post event evaluation. It is also a
good time to carry out some positive reinforcement by encouraging stallholders and
thanking them for their co-operation with being WasteWise.
“Have team members keep each other on track by working in pairs to improve their
motivation about achieving WasteWise goals. Working in pairs provides support also
when communicating with any less pleasant attendees.”
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Promoting the event
1. Promote the recycling system through PA announcements, banners, signage and event
programs. Consider using street theatre to promote the recycling message (Plate 2)

Plate 2: Fluoro girl with Captain Cleanup at Joondalup Festival 2011.
2. Consider using Earth Carers to assist in promoting the WasteWise event and general
environmental sustainability practices (Plates 3 and 4) and assist in monitoring during
the event. Research shows having people at bin stations to direct people about correct
disposal reduces contamination. Adopt the Earth Carer slogan –‘Living with Less Waste’
(see Figure 4).

Plate 3: Earth Carers with a display at Garden Week 2011.
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Plate 4: Example of an MRC display at Hyde Park 2011.

Figure 4: The Earth Carer logo.
3. If specialised biodegradable materials such as compostable cutlery and plastic bags are
available, additional promotion as to correct disposal in the general rubbish bin will be
required. The rational is the compostable materials breakdown, albeit in landfill, whereas
the plastics would take hundreds of years to breakdown. Consider paper plates and
serviettes before bamboo and corn starch utensils and holders.
4. Survey patrons at the community event to gauge attitudes to recycling and raise
awareness of how to use the recycling facilities provided (Plate 5 and Attachment 5).
This will help with post event evaluation and considering what works well and what could
be changed next time to do better.
5. Arrange short interviews for the media with a range of people at the event, eg staff,
volunteers, stallholders, attendees.
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Communicating with stallholders and contractors
Seek feedback from staff/volunteers/contractors on successes and problems (Attachment 5)
and make adjustments as necessary, both during the event and after the event, in readiness
for planning the next event. (Plate 5)

Plate 5: Seeking feedback from all people involved in your WasteWise event is important,
including contractors such as Captain Cleanup, and Earth Carer volunteers.

Starting the cleanup
Start the clean-up whilst the event is still going unless there is an Occupational Health and
Safety or public liability risk. Look for litter ‘hot spots’ that occur as people are leaving. It may
be necessary to move some bin stations to these new locations as the direction of people
traffic changes. Consider placing some bin stations just outside the exit points in order to
capture material as people are leaving. In many cases event co-ordinators are now being
made responsible for cleaning the ‘zone of influence’ around the boundary of their event.
“Consider making an announcement just before the public leave the event. Thank
attendees for supporting your WasteWise activities and recycling correctly.
Congratulating stallholders and attendees on their efforts often reinforces positive
behaviour for the next event.”

If certain bin stations are not being used, consider moving them to a collection point, ready
to be taken away by the waste services contractor or re-locate to busier areas.
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AFTER THE EVENT
Cleaning the site
The event site should be left in the same, or even better condition as it was prior to the
event. It will be the task of the event organisers, local Council staff and the waste services
contractors to ensure this is achieved.
1.

Thank everyone involved.

2.

Clean up the site and ensure contractors remove all materials. Ensure all recyclable
materials are taken direct to an appropriate recycling facility.

3.

Check that stallholders are leaving their sites clean as they pack up and have
removed all materials brought onto site. During the pack-up, make sure they
continue to use the facilities that have been provided, as this is a common time
for vendors to dump their rubbish beside bins, instead of separating materials
into the proper receptacles, in their hurry to leave. Everyone is tired and will want to
‘just get out of there’ but this is a critical time for possible mass contamination of
recycling.

4.

Watch for any changing trends in binning behaviour by attendees as they are leaving
and move bin stations if necessary.

5.

If site clean up is not part of the waste service contract, provide Council staff/volunteers
with bags and gloves (Plate 6). Have them monitor the site and collect litter, including
the area immediately around the event site that often gets littered as people leave.

6.

Check with waste service contractors that all collected materials have been, or will be,
delivered to the correct recycling facilities.

Plate 6: Council staff wear gloves to commence site clean up and a waste audit of
recyclable materials collected during an event.
Photo courtesy of Department of Environment, Climate Change and Water NSW.
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Evaluation and reporting
All the work put into designing, implementing and managing a WasteWise Event needs to be
evaluated and recorded for future reference. A report on the event is an important and
beneficial tool to help with planning the next event, and to be circulated to other local
Councils or Earth Carer groups to assist with planning their upcoming events. The report
should discuss the positive aspects and any issues, as well as the lessons learnt. It is also a
good time to identify areas of potential improvement that can be implemented at future
events. Consider what benefits have been gained and how they can be publicised.
1.

Seek feedback from all stakeholders and record what has been learnt so an event can
be even more successful next time.

2.

If the event team did not have time to conduct a short survey of attendees, stallholders
and vendors during the event, make a brief call to the main event stakeholders
(stallholders, vendors, organisers, local Council staff) to get some anecdotal feedback.
This will provide some measurement of their attitudes towards the WasteWise aims. It
will also show where adjustments to the plan can be made for a better result at the next
event.

3.

Provide tonnages of waste and recycled materials to the council and MRC. Find out how
much material was successfully diverted from landfill. Part of this information can be
obtained from the waste service contractors, if this was included in your contract with
them. It is up to event organisers to specify the type of information required from them,
such as: contamination rates of recycling, quantities of materials and recyclables in the
waste bins and amount of recyclable material sent to a recycling facility.
Waste assessments range from:
 A simple visual waste assessment, where waste bins and skips are inspected to
estimate the volume of each waste stream in the bin (e.g. paper 30%, plastic
20%). A volume-to-weight conversion table is used to convert volumes to
approximate weights.
 A detailed audit, where waste streams are physically sorted, weighed and
recorded by category. An audit is a more detailed methodology providing more
accurate data and a deeper understanding of waste streams.

4.

Establish statistics for benchmarking of any event against past and future events. One
method might be to determine the kgs of waste and kgs of waste diverted from landfill
per person attending the event. Another option is to use the Benefits of Recycling
Calculator available at the Department of Environment, Climate Change and Water
NSW (DECCW) website www.environment.nsw.gov.au/warr/BenefitRecycling.htm. At
the touch of a button, recycling activities are calculated and graphically displayed,
providing simple everyday indicators (landfill space saved, greenhouse impact, energy,
water) for community education and internal communication. If your waste contractor is
unable to undertake an audit of the waste, this might be something you can undertake
yourself (see Attachment 9).

5.

Gain positive exposure for a WasteWise event through local media that may be
interested in following up on success stories.

6.

Consider holding a post event function for the event team and volunteers to celebrate
the WasteWise achievements of the event, provide them with feedback and show
appreciation of their efforts.
17

7.

Consider producing an Event Report within one week of the event. The report should
evaluate the success of the event, what was achieved and what could be improved. If
possible, make the report available to MRC member Councils who are organising similar
events so more people can benefit from the lessons learnt during each successive
event.

Publicising achievements
Publicising the event is a great way to promote an event to others and publicise
achievements.
a) Send a media release to follow up and promote the event’s achievements. The local
newspaper is most likely to run the story. Include details of the quantity of waste diverted
from landfill and interesting observations from stakeholders or attendees. Be sure to
follow up media contacts that were at the event.
b) The event achievements should also be reported to: the community through local
Council newsletter and advertisements, sponsors, stallholders, venue owners, event
owners, vendors and suppliers and local Council staff, Earth Carers and volunteers, in
order to acknowledge their support and input.

Where to find further information









Towards ZeroWaste WA website www.zerowastewa.com.au
Department of Environment, Climate Change and Water NSW WasteWise Events
website www.environment.nsw.gov.au/warr/WWE_Home.htm
Department of Environment, Climate Change NSW and Water Benefits of Recycling
Study and calculator website www.environment.nsw.gov.au/warr/BenefitRecycling.htm
Australian Food and Grocery Council website www.afgc.org.au
Keep Australia Beautiful Western Australia website www.kabc.wa.gov.au/
Sustainability Victoria Resource Smart website
www.resourcesmart.vic.gov.au/for_government_2384.html
Peats Ridge Sustainable Arts & Music Festival www.peatsridgefestival.com.au – an
example of producing a sustainabe festival
A Greener Festival www.agreenerfestival.com/waste.html – waste management
information for festivals
This document has been adapted by Mindarie Regional Council from an original
prepared by Bowman & Associates Pty Ltd (2010) with support from the Western
Australian Landfill Levy Fund and permission based on material from:
 WASTEWISE EVENTS GUIDE (2007). Published by Department of
Environment, Climate Change and Water NSW, Sydney.
 GUIDE TO RECYCLING AT PUBLIC EVENTS IN THE AUSTRALIAN
CAPITAL TERRITORY originally developed by the Australian Capital Territory
Government.
 GUIDE TO RECYCLING AT EVENTS produced by the Eastern Metropolitan
Regional Council.
The Western Metropolitan Regional Council acknowledges the use of the
Department of Environment, Climate Change & Water NSW (DECCW) “Waste
Wise Events Guide” (2008) - DECC2008/257 in the preparation of this document.
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Attachment 1 - WasteWise Plan Template
1.

Event details

Name of event
Event Date(s)
Time
Venue and address
Anticipated crowd size
Event activities
Venue description
Venue crowd capacity
Existing facilities, eg toilets, bins,
etc.
Other relevant information, eg
number of years run, company
organising event, will alcohol be
served?

2.

Contacts list
NAME

ROLE/POSITION
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CONTACT DETAILS

3.

Stallholder or back of house waste, estimated after consultation
with vendors

Activity/
stall

Hamburger stall

4.

Product: Food
or drink type

Materials
generated

Recyclable?

Hamburgers
Hot chips

Cardboard
Oil
Plastic wrap

Yes
No (yes if
organised)

How
much?
6 m3
60L

When?

Before
During

Bin stations (recycling bins, garbage bins, skips)

How many bin stations are required front of house?
What bins are required back of house?
When bins will be delivered and where to
When bins will be taken away
Bin stations highlighted on event site map
Other waste facilities required, i.e. liquids

5.

Promotional activities
DATE/
TIME

ACTION
Write media release and issue to local media
Arrange for signage (translations if necessary)
Inform stallholders about WasteWise requirements
Script announcements for MC to read out during event
Ask local council, community group, environmental
organisation to host a stall to promote recycling at event if
possible
Call for volunteers (eg Earth Carers), organise resources for
volunteers, volunteer briefing session
Other:
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WHO

DONE
(tick)

6.

Setting up on the day of the event

ACTION

DATE/
TIME

WHO

DONE
(tick)

DATE/
TIME

WHO

DONE
(tick)

Attach labels and caps (if used) to bins
Remove stand-alone bins or pair them into bin stations
Cover up existing street bins
Set up bin stations at predetermined locations and link them
together
Monitor stallholders as they set up and discuss waste procedure
Final check of bin station location and signage
Other:

7.

Activities during the event

ACTION
Monitor bin stations
WasteWise announcements by MC
Monitor waste and recycling bin content quantities during day
Monitor back of house during event
Monitor back of house as stallholders begin to pack up
Begin to clean up and collect unused bins
Conduct surveys of stallholders and attendees
Provide food/refreshment packs to volunteers
Provide an experienced person oversee the actions of the
volunteers to ensure that the WasteWise plan is followed and to
react to changes as required
Other:

8.

Activities after the event
DATE/
TIME

ACTION
Final clean-up
Continue monitoring stallholders as they pack up
Evaluation
Write assessment report
Other:

Attachments
(e.g. Bin Plan, Briefing notes, Phone interviews)
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WHO

DONE

Attachment 2 - Sample clauses for stallholder /
vendor contract
Compliance with Waste Wise requirements
The Stallholder/Vendor agrees to comply with the Waste Wise requirements of this event as
specified by the Event Organiser [or insert name of event organiser]. Specifically the
Stallholder/Vendor agrees to:






Use approved materials as specified by the Event Organiser; this may include but is not
limited to food and beverage containers, packaging for goods used, and materials used in
producing food and other wares.
Use the correct bins and/or waste skips for recycling and waste disposal.
Use only bins designated for use by stallholders/vendors (not bins designated for use by
attendees).
Not leave waste beside bins or in any other place that will create litter.
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Attachment 3A – Sample pre-event letter to
stallholders and vendors
ATTENTION ALL STALLHOLDERS AND VENDORS

[EVENT NAME] IS A WASTE WISE EVENT
[Event name] to be held on [Event Date], is a WasteWise Event.
In accordance with your event contract/agreement, you must:



Use only the approved packaging and materials (Insert list on back of sheet).
Use correct bins and skips.

Pay particular attention to these requirements when you set up and close down. There will be
event staff walking around the event making sure you place materials in the correct bins.

Should you require any assistance on how to become a ‘WasteWise’ stallholder, clarification
on what can and cannot be recycled, or have any additional requirements that may not be
met under the WasteWise event details outlined above please contact -------------Thank you
[Name]
Event Coordinator
Modify the recyclable and non-recyclable lists, select the correct stickers to reflect the
arrangement with your waste collection contractor and add a list of acceptable packaging
and materials to be used on the day.
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Attachment 3B – Sample pre-event letter to
stallholders and vendors
DEAR STALLHOLDER/EXHIBITOR
The [Event Name] will place a large emphasis on environmental issues this year, particularly
about managing and reducing waste. The [Event Type] will be conducted as a ‘WasteWise
event’. The (name)mCouncil together with the organisers of [Event Name], will be
implementing a waste management program throughout the [Event Name] to enable you to
recycle as much of your waste as possible.
To help make this a successful waste wise event, all stallholders and exhibitors taking part in
the [Event Name] must use only environmentally friendly products and packaging when
conducting their business. This means using food trays, coffee cups, cutlery, etc, which are
able to be composted or recycled at the end of their life. You may currently be using
packaging or cutlery which falls into these categories. Compostable items are made from
paper and cardboard material (not gloss or heavily coloured), wood, sugar cane or corn
starch, for example. Recyclable material includes any items which you currently place in
your yellow-lid recycle bin at home. This includes aluminium and steel cans, all coloured
glass bottles and jars, milk and juice cartons and plastic bottles and containers.
[Please find attached a list of environmentally-friendly product suppliers and an extensive list
of the items they can supply.]
There will be three different types of waste receptacles at the venue; 2 types front of house
for use by the general public only and 3 types back of house for stallholders/exhibitors.
-

for cardboard and paper
recyclable drink bottles and containers
food waste and general rubbish (material that is not recyclable)

It is important that you put only the types of material in the bins as indicated by the signs,
otherwise the materials will not be able to be recycled. A full description of what can be
recycled is also provided in the attached brochure. Refer to the list to see which items can
be placed in the yellow lid recycling bin. No paper or cardboard is allowed in this bin.
There will be a [wool bale on a metal stand] provided for stallholders’ use only to enable
collection of cardboard and clean paper. All clean cardboard containers must be flattened
before placing them in the bales. Remove all sticky tape and plastic wrap. Only clean paper
is acceptable. Recycling stations will be set up around the grounds of the [Event Name] and
will be clearly labelled and visible to the public. The majority of the recycling stations will
collect recyclables and garbage only.
At the event, you will be issued with a site map so you can see where your nearest recycling
station is placed. It would be helpful to share this information with your staff so that they also
know where to take their recycling and garbage.
We look forward to having you on board this year to assist us in managing the waste
generated from this event wisely and diverting as much as we can from landfill. We can
make a difference in our local environment by working together and managing our waste
wisely.
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We will follow up this letter by calling you to discuss any queries or concerns you may have.
In the mean time, should you require any assistance on how to become a ‘WasteWise’
stallholder, clarification on what can and cannot be recycled, or have any additional
requirements that may not be met under the WasteWise event details outlined above please
contact --------------
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Attachment 3C – Sample pre-event business letter
template

Be WasteWise at the Fair!
The (name of Council) recognises the need for effective waste minimisation and
management for all sectors of the community.
The (name of council) would like to encourage all businesses associated with
the [Event Name] on [Date] at [Location] to be WasteWise.
You can avoid unnecessary packaging by:
 Using reusable containers, glasses and cups (eg crockery).
 Using takeaway packaging in accordance with the Event Packaging Material Guide
(see below).
 Ask your customers if they need a straw, bag, sauce, etc rather than providing
them automatically.
 Provide condiments in reusable containers.

Eliminating and reducing unnecessary packaging saves up-front costs in
addition to collection and disposal fees.
Western Australians are involved in recycling at home and in the workplace and expect the
opportunity to recycle at public events also. By making your event WasteWise, it will reduce
the environmental impacts it causes, increase the levels of recycling and avoid creating
waste right from the start.

Event Packaging Material Guide
Accepted

Not Accepted

Paper & cardboard
Ceramic or compostable foodware (eg
paper straws, cardboard plates)
PET / HDPE plastics (no. 1, 2 & 3)

Polystyrene
Plastic foodware
(cups, plates, cutlery, straws etc)
Composite materials (mixes of
materials)
Plastic bags

Fibre bags eg paper, calico
Glass
Aluminium / Steel Cans

Preferred

Avoid

Compostable cling wrap

Stretch / Cling wrap
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Attachment 4 – Sample pre-event media release
template
[NAME OF EVENT] BECOMES WASTEWISE
Date:
This year's [Event Name] will be a cleaner and more environmentally friendly occasion
thanks to a new commitment to event waste reduction.
The organisers, [Name] working with [list partners by name or e.g. traders, suppliers and
cleaning contractors], are committed to reducing the amount of waste going to landfill by
encouraging recycling [and composting] at the event.
It is anticipated that over [number of people] will attend the event on [date].
Recent surveys show that 87% of event participants support the introduction of recycling and
waste reduction programs at public events.
[Name] from the [Event Name] said today, “In the past our waste was piled together and just
went to the tip. This year, a large percentage will be successfully recycled because of the
program.
As part of the WasteWise Events we have also focussed on waste reduction. This will not
only help from the environmental perspective by not creating unnecessary waste, but also
keep costs down for participating businesses, stall holders, organisers.
The public will notice two obvious Waste Wise initiatives at [Event Name]. Where possible,
all items sold by [stalls, traders, shops etc] will be in environmentally friendly recyclable
containers or wrap. There will also be colourful recycling stations placed throughout the
[grounds, street, event, etc]. These special stations will guide attendees in dividing waste
into recyclable materials. [In fact, the recycling stations themselves are half recycled 2 litre
plastic recycled milk and juice bottles.]" [he/she] continued.
[Name] said that the result of all the behind the scenes effort will be a litter free [event type],
a pleasant environment for the public to enjoy all the attractions, and the knowledge that
they have organised environmentally friendly outcomes.
For further information: [Contact person/phone]
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Attachment 5 – Sample during or post-event survey
of stallholders/vendors
“Give this survey to one or more of your team members and ask them to take it round to
stallholders during the event. Team members should ask the questions and fill in the survey,
not leave it with a stallholder for them to do themselves. Stallholders should only be
approached during quieter times of the day.”

Stallholder/vendor survey
1. Are you aware that this is a WasteWise Event?
 Yes

 No

2. What does a WasteWise Event mean to you? (Open-ended response)
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
3. Were you a stallholder or vendor at this event last year?
 Yes

 No

4. What types of packaging did you use last year? (Open-ended response)
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
5.

This year, the event organisers would have contacted you to let you know which types
of packaging are acceptable to use. Do you remember being contacted?
 Yes

 No

 Don’t know

6. What types of packaging are you using this year? (Open-ended response)
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

28

7. Have you used the recycling stations at this event?
 Yes

 No

 Don’t know

8. Do you think recycling stations at this venue are accessible and well positioned?
 Strongly agree
 Agree
 Neutral
 Disagree
 Strongly disagree
9. Do you think recycling stations are clearly identified?
 Strongly agree
 Agree
 Neutral
 Disagree
 Strongly disagree
10. Do you think signage on recycling stations clearly shows what can be recycled?
 Strongly agree
 Agree
 Neutral
 Disagree
 Strongly disagree
11. What suggestions do you have for making it easier for you and other stallholders to be
WasteWise at this event? (Open-ended response)
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

29

Attachment 6 – Vendor’s Pledge

Wastewise
Event
This business is using recyclable
packaging, compostable serving
materials and selling foodstuffs in
recyclable containers as far as
possible.
Signed/date
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Attachment 7 – Examples of compostable or
recyclable food packaging products
Food packaging products
Bunzl CORNSTARCH CUTLERY - DESSERT SPOON, FORK, KNIFE, TEASPOON
Bunzl RESEALABLE BAG LDPE 205X150 50UM
Bunzl BOWL SUGARCANE 12OZ
Bunzl CUP SUGARCANE 500ML
Katermaster PET Hinged Lid DOUBLE SANDWICH WEDGE PET Containers
Katermaster PET Hinged Lid MEDIUM FOOD PACK PET Containers
Huhtamaki CLEAR PET CONTAINER DOMED LID 400ML
Huhtamaki CONTAINER PET FLAT HINGE LID 400ML
Huhtamaki CLEAR PET CONTAINER DOME LID 600ML
Huhtamaki CONTAINER PET DOMED HINGE LID 800ML
Huhtamaki CONTAINER PET FLAT HINGE LID 800ML
Detpak WEDGE TRAY PAPER WHITE 80X80X55
Detpak BURGER CLAM PLAIN WHITE 106X106X69
Detpak TRAY FOOD NO4 OPEN TOP 500/CT DETPAK
Detpak CHIP CONT PAPER WHITE 70X45X90
Detpak DETPAK #60 BROWN F/F HANDLE CARRY
Detpak DETPAK 4 CUP DRINK TRAY BROWN BOARD
Detpak DETPAK FOOD PAIL ROUND BASE 26OZ WHITE PLN
Detpak DETPAK FOOD PAIL 16OZ SQUARE WITH HANDLE
Detpak DETPAK FOOD PAIL 8OZ SQ PLAIN NO HANDLE
Detpak DETPAK FOOD TRAY 95X95X55 PL
Detpak PAPER CUP COLD WHITE 12OZ/ 340ML
Detpak 8OZ BROWN RIPPLE CUP 1000/CTN
Detpak CUP RIPPLE-WRAP WHITE COFFEE 8OZ
Detpak CUP HOT DRINK RIPPLE-WRAP WHITE 4
Visy Closed Loop PET Beer Cup 425 ml
Source: Public Places Recycling Guidelines (2008). Sustainability Victoria, Melbourne. Available at
www.resourcesmart.vic.gov.au.

Suggestions when sourcing Recyclable or Compostable Packaging:




Ensure vendors only supply recyclable food and drink containers. Check with
Waste/Recycling Contractor which ‘paper cups’ are suitable for recycling. Some
‘compostable corn starch or bamboo’ based materials may not be acceptable in the
recycling stream and will need to go into general waste bin.
Encourage vendors to use paper serviettes for holding solid foods such as hot dogs to
reduce packaging and costs.
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Attachment 8 – MRC and other Resources
MRC
Display material:


The MRC Roaming Recycler Waste Education Trailer is a creative, fun and educational
display on recycling, waste minimisation and household hazardous waste disposal. It’s
informative and interesting for adults and fun and educational for children. The display
works well for big outdoor events and smaller indoor events. It requires a space of only
4 x 4 metres and there is no cost to hire.

Additional resources to enhance the Roaming Recyler display





Puppet (Captain Recycle) and costumes
(CFL, battery, paint tin, drinks can and gas
canister costumes)
Ironing board man and friend
Working worm farms and composting
Several games (where space is available)
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Event bins and signage:


Signage may be downloaded for bins, for example:
www.google.com.au/search?q=recycle+signage&hl=en&rls=com.microso
ft:en-au:IESearchBox&rlz=1I7GFRE_en&prmd=ivns&tbm=isch&tbo=u&source=univ
&sa=X&ei=CA82ToaAKIHIrQfwreHLCw&ved=0CDQQsAQ&biw=1263&bi
h=588



MRC has a number of 3 metre high ‘Recycle here’ flag signs.

Earth Carer volunteers:
Earth Carers are trained community members who assist on displays with
MRC personal and with Council staff where needed. They have proved to be
a vital and credible connection to the wider community for many public
events. Access to these volunteers is through the MRC Education team.



Earth Carer volunteers.
Earth Carer banners and directional signage.

MRC Waste Education contact details
For further information on MRC resources:
Telephone 9306 6348
wasteed@mrc.wa.gov.au
www.mrc.wa.gov.au

OTHER RESOURCES


Keep Australia Beautiful Council event trailer is available for use (free of charge but a
bond is required and trailer must be picked up). The trailer includes bins, bin lids and
signage, bin caps (suitable for 240 litre wheelie bins) which clearly identify the bin’s
intended contents as well as a limited number of 240 litre wheelie bins (12 only). The
KAB WA Event Recycling Trailer can be used to transport the bin caps and wheelie
bins to your event. The trailer and contents are available for use free-of-charge if they
are returned in a clean condition and a report on recyclables recovered and tonnages to
landfill is supplied.
Contact KABC on telephone 6467 5122 or visit their website:
http://www.kabc.wa.gov.au/kab/resources-and-case-studies/event-recycling-trailer.html



The Packaging Stewardship Forum (PSF) is part of the Australian Food and Grocery
Council. The PSF provides training for public place and event recycling and sponsorship
monies
are
available
for
infrastructure
at
public
event
locations.
(www.afgc.org.au/psf.html).
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Captain Cleanup – Contact on telephone
1300

857797

or

visit

his

website

www.captaincleanup.com.







The Green Faerie Show – Contact Faerie
Cara on telephone 0415 174 119 or visit her
website www.faeriecara.com.

Junkadelic – Contact on telephone 9381
6156
or
visit
their
website
users.tpg.com.au/gav77/Junkadelic.

Tales With A Twist Puppet Company –
Contact on telephone 9304 9150 or visit
their website www.tales.com.au.
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Attachment 9 - Waste Assessment/Audit for Venues
& Events
Suggest using one sheet per bin collected.
Event ………………………………………………..…

Time/event duration ………………..…..

Site …………………………………………………………..

Date ………………………………..

Special comments (eg glass free event) …………………………………………………………....
……………………………………………………………………………………………………………
Bin location ………………………………….………. Time of pick up …………………………..

Bin use:

 General waste

 Food waste only

 Co-mingled recycling
(cans, bottles, coffee cups)

 Paper and cardboard only

Material Type

% volume of bin

Quantity - specify
litres or kgm

Comments

Aluminium cans
Steel cans
Glass – bottles, jars
Plastic containers
including bottles,
milk and soft drink
Paper - clean
including newspaper
Cardboard
Coffee cups, clean –
paper (recyclable)
Coffee cups (foam –
not recyclable)
Food scraps

May wish to include
this in Plastic - other

Dirty paper including
serviettes, tissues
Plastic, other – soft
wrapping, cold drink
cups, packaging
Miscellaneous vendors containers,
bunting, signs,
nappies,
merchandising &
promotional material
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Waste audits can be carried out through the day as the bins are taken away from ‘the front of
house’ or at public interface. The advantage of a visual audit as bins are removed allows for
location variation in contamination. For example, if bins are located near vendors an audit
will demonstrate if a contamination is coming from vendors or the public consumers.
However, usually a visual appraisal of each bin or skip is carried out at the end of the day as
suitable staff may not be available for monitoring through the day. Although this audit is
tedious, the results assist in locations and methodologies for future events.
The results of the audit MUST BE DISEMINATED THROUGHOUT ALL THE
APPROPRIATE BODIES in the events, waste management and volunteer personal areas.
A detailed waste audit (all the contents are weighed and itemised) is useful to carry out
before any changes are made to events waste management procedures. This process is
expensive and the simple visual estimation is still a preferable baseline from which to begin
changes. Therefore a beginning will be an appraisal of the current situation even if there is
little opportunity to make big changes in the first year.
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